
February 19, 2026 

Natalie Wiegand 
Vice President of Operations 
Saronic Technologies, Inc. 
400 Industrial Blvd 
Austin, TX 78745 

Re: Recommendation for Approval for Limitation on Taxable Value of Property 
for School District Maintenance and Operations Taxes by Saronic Technologies, Inc., 
Application J0027. 

Dear Natalie Wiegand: 

Pursuant to Section 403.609, Government Code, the Comptroller issues this 
recommendation and makes the following findings in support of the application’s approval: 

1. Eligible Applicant:  The applicant is not listed as a company ineligible to receive a
state contract. Section 403.606, Government Code.

2. Eligible Project: The application pertains to a Ship Building and Repairing (NAICS
Code 336611) project that meets the criteria for eligibility. Section 403.609(b)(1),
Government Code.

3. 20-Year Analysis: The proposed project has demonstrated its ability to generate
state or local tax revenue in an amount sufficient to offset the school district
maintenance and operations ad valorem tax revenue lost as a result of the
agreement. Section 403.609(b)(2), Government Code.

4. Competitive Site Selection:  The application demonstrates that the agreement
plays a pivotal role in a competitive site selection, highlighting its significance as a
compelling factor and that, in the absence of the agreement, the applicant would not
make the proposed investment in this state.  Section 403.609(b)(3), Government
Code.

5. Qualified Opportunity Zone: Applicant has indicated that the eligible project is
proposed to be located in a qualified opportunity zone. Section 403.609(b)(4),
Government Code.

Based on the above findings, the Comptroller recommends the application for approval of 
an agreement to limit the taxable value for maintenance and operations ad valorem tax of 
the eligible property used as a part of the eligible project that is the subject of the 
application.   
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If the application is modified, the information presented changes or the agreement deviates 
from the application, this recommendation for approval is rescinded, thereby rendering the 
prerequisite for a Comptroller recommendation, under Section 403.609, Government Code, 
as not attained.  
 
Any building or improvement existing as of the date the agreement is entered into, or any 
tangible personal property placed in service prior to that date may not become eligible for 
the benefit as specified in Section 403.602(9), Government Code.  Additionally, this 
recommendation is contingent on approving, and executing the agreement within one year 
of the date of this letter.  
 
For further inquiries, please contact Will Counihan, Director, Data Analysis & 
Transparency, at will.counihan@cpa.texas.gov or 1-800-531-5441, ext. 6-0758, or  
512-936-0758. 
 
Sincerely, 
 
 
 
Lisa Craven 
Deputy Comptroller 
 
Enclosure 
 
cc:  Luke Schwoc, Saronic Technologies, Inc. 
       Ann Marie Collins, Savills, Inc. 
       Teri Capistran, Point Isabel ISD 
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Attachment A – Summary 
 

 
 

Applicant Name Saronic Technologies, Inc. (Phase 4)

Eligibility Category (six digit NAICS code) 336611

School District Point Isabel ISD

County Cameron

Population in County 421,017

Minimum required jobs per Sec. 403.604 50

Projected commencement of construction 2033

Projected completion of construction 2034

First year of the incentive period 2035

Last year of the incentive period 2044

Project is located inside a qualified opportunity zone (yes or no) Yes

Limitation percent (50% or 75%) 75%

110% of the average annual wage $75,504

Minimum wage required per Sec. 403.612(b)(6) $75,505
Reasonably likely to generate in a 20-year period taxes greater than or equal to the 
district maintenance and operations ad valorem tax revenue lost as a result of the No

Estimated M&O levy without Limitation $67,202,373

Estimated M&O levy with Limitation $31,814,895

Estimated M&O gross tax benefit $35,387,477

Amount of performance bond $3,538,748
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Attachment B – 20-Year Analysis 
 

 
Source: CPA, Saronic Technologies Inc. 
 
Disclaimer: This evaluation is based on an analysis of the estimated M&O portion of the school district 
property tax levy directly related to this project, using estimated taxable values provided as part of the 
application examination and is based on information from the application. This examination is intended to 
meet the statutory requirement of 20-Year Analysis as required by Section 403.609 (b)(2) of the 
Government Code and is not intended for any other purpose.  
 
 
 
 
 
 
 
 
 
 
 

2033 $17,358,478 $17,358,478 $247,912 $247,912 $17,110,566 $17,110,566
2034 $2,197,130 $19,555,608 $247,912 $495,824 $1,949,218 $19,059,784
2035 $2,236,114 $21,791,722 $744,963 $1,240,787 $1,491,152 $20,550,935
2036 $2,300,669 $24,092,392 $779,695 $2,020,482 $1,520,975 $22,071,910
2037 $2,341,229 $26,433,620 $789,835 $2,810,316 $1,551,394 $23,623,304
2038 $2,382,599 $28,816,220 $800,177 $3,610,494 $1,582,422 $25,205,726
2039 $2,424,797 $31,241,017 $810,727 $4,421,220 $1,614,070 $26,819,796
2040 $2,467,839 $33,708,856 $821,487 $5,242,708 $1,646,352 $28,466,148
2041 $2,511,742 $36,220,598 $832,463 $6,075,171 $1,679,279 $30,145,427
2042 $2,556,523 $38,777,120 $843,658 $6,918,829 $1,712,864 $31,858,291
2043 $2,602,199 $41,379,319 $855,077 $7,773,906 $1,747,122 $33,605,413
2044 $2,648,789 $44,028,108 $866,725 $8,640,631 $1,782,064 $35,387,477
2045 $2,696,311 $46,724,418 $2,696,311 $11,336,941 $0 $35,387,477
2046 $2,772,053 $49,496,472 $2,772,053 $14,108,994 $0 $35,387,477
2047 $2,821,495 $52,317,966 $2,821,495 $16,930,489 $0 $35,387,477
2048 $2,871,925 $55,189,891 $2,871,925 $19,802,414 $0 $35,387,477
2049 $2,923,364 $58,113,255 $2,923,364 $22,725,778 $0 $35,387,477
2050 $2,975,832 $61,089,087 $2,975,832 $25,701,610 $0 $35,387,477
2051 $3,029,349 $64,118,436 $3,029,349 $28,730,959 $0 $35,387,477
2052 $3,083,937 $67,202,373 $3,083,937 $31,814,895 $0 $35,387,477

$67,202,373 $31,814,895 $35,387,477

Estimated M&O 
Tax Levy 

without limitation

Estimated M&O Tax 
Levy 

with limitation

Estimated M&O Tax 
levy loss

NOTE: The analysis above only takes into account this project's estimated impact on the M&O portion of the school district property tax levy directly 
related to this project.

Is the project reasonably likely to generate tax revenue in an amount sufficient to offset the M&O levy loss as a result of the 
Incentive agreement?

Tax Year

Estimated ISD M&O 
Tax Levy Generated 

(Annual without 
limitation)

Estimated ISD M&O 
Tax Levy Generated 

(Annual without 
limitation) 

(Cumulative)

Estimated ISD M&O 
Tax Levy Generated

(Annual with 
limitation)

Estimated ISD M&O 
Tax Levy Generated

(Annual with 
limitation)

(Cumulative)

Estimated ISD M&O 
Tax Levy Loss as 

Result of Agreement
(Annual)

Estimated ISD 
M&O Tax Levy 

Loss as Result of 
Agreement

(Cumulative)

No



Attachment B – 20-Year Analysis 
 
The project did not generate sufficient M&O tax revenue to offset the M&O levy loss; therefore, an analysis of 
the local and Texas state sales taxes was conducted. 
 

 
 
Disclaimer: This evaluation is based on an analysis of the investment, minimum job and wage requirement’s 
effect on the local and state sales tax. This examination is intended to meet the statutory requirement of 20-
Year Analysis as required by Section 403.609 (b)(2) of the Government Code and is not intended for any 
other purpose. 
 

Employment
Year Direct Direct Indirect + Induced Total State Tax Local Tax Net Tax Effect

2031 0 $0 $62,000,000 $62,000,000 $3,875,000.00 $1,240,000.00 $5,115,000
2032 0 $0 $16,000,000 $16,000,000 $1,000,000.00 $320,000.00 $1,320,000
2033 50 $3,775,250 $75,224,750 $79,000,000 $4,937,500.00 $1,580,000.00 $6,517,500
2034 50 $3,775,250 $54,224,750 $58,000,000 $3,625,000.00 $1,160,000.00 $4,785,000
2035 50 $3,775,250 $48,224,750 $52,000,000 $3,250,000.00 $1,040,000.00 $4,290,000
2036 50 $188,762,500 -$139,762,500 $49,000,000 $3,062,500.00 $980,000.00 $4,042,500
2037 50 $188,762,500 -$141,762,500 $47,000,000 $2,937,500.00 $940,000.00 $3,877,500
2038 50 $188,762,500 -$142,762,500 $46,000,000 $2,875,000.00 $920,000.00 $3,795,000
2039 50 $188,762,500 -$142,762,500 $46,000,000 $2,875,000.00 $920,000.00 $3,795,000
2040 50 $188,762,500 -$140,762,500 $48,000,000 $3,000,000.00 $960,000.00 $3,960,000
2041 50 $188,762,500 -$139,762,500 $49,000,000 $3,062,500.00 $980,000.00 $4,042,500
2042 50 $188,762,500 -$136,762,500 $52,000,000 $3,250,000.00 $1,040,000.00 $4,290,000
2043 50 $188,762,500 -$134,762,500 $54,000,000 $3,375,000.00 $1,080,000.00 $4,455,000
2044 50 $188,762,500 -$131,762,500 $57,000,000 $3,562,500.00 $1,140,000.00 $4,702,500
2045 50 $188,762,500 -$132,762,500 $56,000,000 $3,500,000.00 $1,120,000.00 $4,620,000
2046 50 $188,762,500 -$131,762,500 $57,000,000 $3,562,500.00 $1,140,000.00 $4,702,500
2047 50 $188,762,500 -$129,762,500 $59,000,000 $3,687,500.00 $1,180,000.00 $4,867,500
2048 50 $188,762,500 -$126,762,500 $62,000,000 $3,875,000.00 $1,240,000.00 $5,115,000
2049 50 $188,762,500 -$123,762,500 $65,000,000 $4,062,500.00 $1,300,000.00 $5,362,500
2050 50 $188,762,500 -$120,762,500 $68,000,000 $4,250,000.00 $1,360,000.00 $5,610,000

Total $67,625,000 $21,640,000 $89,265,000

$121,079,895 is greater than $35,387,477

Analysis Summary
Is the project reasonably likely to generate Sales Tax revenue in an amount sufficient to offset the M&O levy loss 
as a result of the limitation agreement? Yes

Personal Income Sales Tax



Attachment C – Estimated Direct Ad Valorem Taxes 
 
Table 1 examines the estimated direct impact on ad valorem taxes to the county if all taxes are assessed.  

 
Source: CPA, Saronic Technologies Inc. 
*Tax Rate per $100 Valuation 
 
Table 2 examines the estimated direct impact on ad valorem taxes to the school district and Cameron County, with all 
property tax incentives sought being granted using estimated taxable value from the application. The project has applied for 
a value limitation under Chapter 403, Government Code and tax abatement with the county. 
 
The difference noted in the last line is the difference between the totals in Table 1 and Table 2. 

 
Source: CPA, Saronic Technologies Inc. 
*Tax Rate per $100 Valuation 
 
Disclaimer: This examination is based on information from the application submitted to the comptroller.  

Year of 
project Year

Estimated Total 
Taxable Value 

Estimated 
Total Taxable 
Value without 

M&O 
Limitation

Point Isabel 
ISD I&S Tax 

Levy
Point Isabel ISD 
M&O Tax Levy

Point Isabel 
ISD Total Tax 

Rate 

Cameron 
County Tax 

Levy

Brownsville 
Navigation 
District Tax 

Levy

Emergency 
Service 

District #1 Tax 
Levy

South Texas 
ISD M&O Tax 

Levy

Texas 
Southmost 

College 
District Tax 

Levy
Estimated Total 
Property Taxes

Tax Rate* 0.0505 0.6798 0.7303 0.4244 0.0256 0.0627 0.0492 0.1118
1 2033 $2,553,468,387 $2,553,468,387 $1,289,502 $17,358,478 $18,647,980 $10,836,741 $653,407 1601943.9273 1256306.4464 2855007.4688 $35,851,386
2 2034 $323,202,387 $323,202,387 $163,217 $2,197,130 $2,360,347 $1,371,648 $82,704 202764.2495 159015.5744 361369.3569 $4,537,849
3 2035 $328,937,067 $328,937,067 $166,113 $2,236,114 $2,402,227 $1,395,986 $84,172 206361.9584 161837.0370 367781.2452 $4,618,365
4 2036 $338,433,280 $338,433,280 $170,909 $2,300,669 $2,471,578 $1,436,287 $86,602 212319.5025 166509.1738 378398.8660 $4,751,695
5 2037 $344,399,641 $344,399,641 $173,922 $2,341,229 $2,515,151 $1,461,608 $88,128 216062.5588 169444.6234 385069.7946 $4,835,464
6 2038 $350,485,329 $350,485,329 $176,995 $2,382,599 $2,559,594 $1,487,435 $89,686 219880.4760 172438.7819 391874.1415 $4,920,909
7 2039 $356,692,731 $356,692,731 $180,130 $2,424,797 $2,604,927 $1,513,779 $91,274 223774.7517 175492.8237 398814.5756 $5,008,062
8 2040 $363,024,281 $363,024,281 $183,327 $2,467,839 $2,651,166 $1,540,650 $92,894 227746.9129 178607.9463 405893.8183 $5,096,959
9 2041 $369,482,462 $369,482,462 $186,589 $2,511,742 $2,698,330 $1,568,058 $94,547 231798.5174 181785.3713 413114.6459 $5,187,634

10 2042 $376,069,807 $376,069,807 $189,915 $2,556,523 $2,746,438 $1,596,014 $96,233 235931.1541 185026.3450 420479.8905 $5,280,122
11 2043 $382,788,899 $382,788,899 $193,308 $2,602,199 $2,795,507 $1,624,529 $97,952 240146.4437 188332.1383 427992.4401 $5,374,459
12 2044 $389,642,372 $389,642,372 $196,769 $2,648,789 $2,845,558 $1,653,615 $99,706 244446.0385 191704.0470 435655.2397 $5,470,684
13 2045 $396,632,915 $396,632,915 $200,300 $2,696,311 $2,896,610 $1,683,282 $101,494 248831.6256 195143.3942 443471.2959 $5,568,833
14 2046 $407,774,791 $407,774,791 $205,926 $2,772,053 $2,977,979 $1,730,568 $104,345 255821.5929 200625.1972 455928.9161 $5,725,268
15 2047 $415,047,752 $415,047,752 $209,599 $2,821,495 $3,031,094 $1,761,434 $106,207 260384.3577 204203.4940 464060.7410 $5,827,383
16 2048 $422,466,172 $422,466,172 $213,345 $2,871,925 $3,085,270 $1,792,917 $108,105 265038.3777 207853.3566 472355.2023 $5,931,539
17 2049 $430,032,960 $430,032,960 $217,167 $2,923,364 $3,140,531 $1,825,030 $110,041 269785.4778 211576.2163 480815.5522 $6,037,779
18 2050 $437,751,084 $437,751,084 $221,064 $2,975,832 $3,196,896 $1,857,785 $112,016 274627.5201 215373.5333 489445.1095 $6,146,143
19 2051 $445,623,571 $445,623,571 $225,040 $3,029,349 $3,254,389 $1,891,195 $114,031 279566.4035 219246.7969 498247.2585 $6,256,675
20 2052 $453,653,508 $453,653,508 $229,095 $3,083,937 $3,313,032 $1,925,274 $116,085 284604.0648 223197.5259 507225.4508 $6,369,418

Total $4,992,233 $67,202,373 $72,194,605 $41,953,834 $2,529,629 $6,201,836 $4,863,720 $11,053,001 $138,796,625

Year of 
project Year

Estimated Total 
Taxable Value 

Estimated 
Total Taxable 

Value with 
M&O 

Limitation 

Point Isabel 
ISD I&S Tax 

Levy
Point Isabel ISD 
M&O Tax Levy

Point Isabel 
ISD Total Tax 

Rate 

Cameron 
County Tax 

Levy

Brownsville 
Navigation 
District Tax 

Levy

Emergency 
Service 

District #1 Tax 
Levy

South Texas 
ISD M&O Tax 

Levy

Texas 
Southmost 

College 
District Tax 

Levy
Estimated Total 
Property Taxes

Tax Rate* 0.0505 0.6798 0.7303 0.4244 0.0256 0.0627 0.0492 0.1118
1 2033 $2,553,468,387 $36,468,387 $1,289,502 $247,912 $1,537,414 $10,836,741 $653,407 $1,601,944 $1,256,306 $2,855,007 $18,740,820
2 2034 $323,202,387 $36,468,387 $163,217 $247,912 $411,129 $1,371,648 $82,704 $202,764 $159,016 $361,369 $2,588,631
3 2035 $328,937,067 $109,585,557 $166,113 $744,963 $911,076 $0 $84,172 $206,362 $161,837 $367,781 $1,731,228
4 2036 $338,433,280 $114,694,740 $170,909 $779,695 $950,604 $0 $86,602 $212,320 $166,509 $378,399 $1,794,433
5 2037 $344,399,641 $116,186,330 $173,922 $789,835 $963,756 $0 $88,128 $216,063 $169,445 $385,070 $1,822,462
6 2038 $350,485,329 $117,707,752 $176,995 $800,177 $977,172 $0 $89,686 $219,880 $172,439 $391,874 $1,851,051
7 2039 $356,692,731 $119,259,602 $180,130 $810,727 $990,857 $0 $91,274 $223,775 $175,493 $398,815 $1,880,213
8 2040 $363,024,281 $120,842,490 $183,327 $821,487 $1,004,815 $0 $92,894 $227,747 $178,608 $405,894 $1,909,957
9 2041 $369,482,462 $122,457,035 $186,589 $832,463 $1,019,052 $0 $94,547 $231,799 $181,785 $413,115 $1,940,297

10 2042 $376,069,807 $124,103,871 $189,915 $843,658 $1,033,573 $0 $96,233 $235,931 $185,026 $420,480 $1,971,243
11 2043 $382,788,899 $125,783,644 $193,308 $855,077 $1,048,386 $0 $97,952 $240,146 $188,332 $427,992 $2,002,808
12 2044 $389,642,372 $127,497,013 $196,769 $866,725 $1,063,494 $0 $99,706 $244,446 $191,704 $435,655 $2,035,005
13 2045 $396,632,915 $396,632,915 $200,300 $2,696,311 $2,896,610 $1,683,282 $101,494 $248,832 $195,143 $443,471 $5,568,833
14 2046 $407,774,791 $407,774,791 $205,926 $2,772,053 $2,977,979 $1,730,568 $104,345 $255,822 $200,625 $455,929 $5,725,268
15 2047 $415,047,752 $415,047,752 $209,599 $2,821,495 $3,031,094 $1,761,434 $106,207 $260,384 $204,203 $464,061 $5,827,383
16 2048 $422,466,172 $422,466,172 $213,345 $2,871,925 $3,085,270 $1,792,917 $108,105 $265,038 $207,853 $472,355 $5,931,539
17 2049 $430,032,960 $430,032,960 $217,167 $2,923,364 $3,140,531 $1,825,030 $110,041 $269,785 $211,576 $480,816 $6,037,779
18 2050 $437,751,084 $437,751,084 $221,064 $2,975,832 $3,196,896 $1,857,785 $112,016 $274,628 $215,374 $489,445 $6,146,143
19 2051 $445,623,571 $445,623,571 $225,040 $3,029,349 $3,254,389 $1,891,195 $114,031 $279,566 $219,247 $498,247 $6,256,675
20 2052 $453,653,508 $453,653,508 $229,095 $3,083,937 $3,313,032 $1,925,274 $116,085 $284,604 $223,198 $507,225 $6,369,418

Total $4,992,233 $31,814,895 $36,807,128 $26,675,874 $2,529,629 $6,201,836 $4,863,720 $11,053,001 $88,131,187

Diff $0 $35,387,477 $35,387,477 $15,277,961 $0 $0 $0 $0 $50,665,438
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Attachment D – Compelling Factor 

The Comptroller determines that the limitation on appraised value is a compelling factor in a competitive 
site selection and that, in the absence of the agreement, the applicant would not make the proposed 
investment in this state.  This represents the Comptroller's determination.  This is based on the information 
available at the time of review, including information provided by the applicant.   

Methodology 
The Comptroller shall review any information available to the Comptroller including: 

• the application;
• any public documents and statements relating to the applicant, the proposed project or the proposed

eligible property that is subject to the application;
• official statements by the applicant, government officials or industry officials concerning the

proposed project;
• alternative sites and prospects explored including any specific incentive information;
• any information concerning the proposed project's impact on the Texas economy;
• previous applications for and subsequent granting of economic development incentives;
• documents pertaining to the proposed project's financials, real estate transactions, utilities,

infrastructure, transportation, regulatory environment, permits, workforce, marketing, existing
facilities, nature of market conditions, and raw materials that demonstrate whether the incentive is a
compelling factor in a competitive site selection process to locate the proposed project in Texas; and

• any other information that may aid the comptroller in its determination.

Specifically, the Comptroller notes the following: 
• Per Applicant in the Description of Project Tab of their Application for a Taxable Value Limitation on

Eligible Property:
A. “Project Hercules, also known as Project Gondor and Port Alpha, is a proposed greenfield, large-

scale shipbuilding and maritime industrial facility designed to support the serial construction,
integration, and launch of ships in a controlled, high-throughput production environment. The
project will support new vessel construction, with flexibility to accommodate maintenance,
repair, and overhaul (MRO) activities.”

B. “The entire project will be built over the course of 4 phases, with each phase designed to invest
in the equipment and site development needed to scale production from 1-2 vessels the first
phase, 6 vessels annually in phase 2, 12+ vessels in phase 3, and then 20+ vessels annually in
phase 4.”

• Per Applicant in the Compelling Factor information Tab of their Application for a Taxable Value
Limitation on Eligible Property:
A. “Texas is the only state under consideration that imposes inventory; estimated to create an

annual inventory tax liability of $25 million at full ramp of operations.”
B. “Both factors combined create a large hurdle for the company to choose Texas as Project

Hercules’ real and personal property taxable investment values will amount to over $15 billion
and $2 billion, respectively, over a 10-year period for all phases of the Project.”

C. The “finalist states that remain under consideration are” California, Virginia and Texas.
• Supporting documentation was provided as confidential information for the competitive site

selection and eligible property.
• Per a February 20, 2025, Raksha Anirveda article:

A. “Saronic hasn’t yet picked a site for Port Alpha, but the company is working with state
governments throughout the US to find the right fit. Texas and the Gulf Coast are among the
regions the firm is closely exploring, according to Mavrookas. The company declined to offer
specifics on how much the project would cost, saying only that it planned to funnel “billions and
billions of dollars” toward the effort over its lifecycle.”
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B. “Mavrookas would not commit to a timeline for when the facility would open its doors, but said
he expects it to be operating ‘well within five years.’ ‘This is not something that we’re just
thinking about,” he said. “Our goal is to get it open as fast as possible with shipbuilding
production lines, rolling things out and into the water.’ ”

• Per an April 16, 2025, PR Newswire article:
A. “Saronic today announced the acquisition of Gulf Craft, a Louisiana-based shipbuilder, to

accelerate its growth into autonomous shipbuilding. Through this acquisition, Saronic gains a
strategically located shipyard on the Gulf Coast that will serve as the prototyping and production
hub for its medium unmanned surface vessel (MUSV) fleet—starting with Marauder, Saronic's
150-foot Autonomous Surface Vessel (ASV).”

B. “The acquisition of Gulf Craft provides Saronic with the infrastructure and skilled workforce
needed to develop, rapidly iterate, and scale production of Saronic's MUSVs today and into the
future. ‘Today marks a significant milestone in Saronic's expansion into autonomous
shipbuilding and lays the foundation for our vision of our larger, next-generation shipyard, Port
Alpha,’  said Saronic CEO Dino Mavrookas. ‘We don't wait—we build for what our customers
need, when they need it. While we actively search for a home for Port Alpha, this acquisition
gives us the immediate capacity to meet urgent customer needs for larger autonomous vessels
and the flexibility to scale to address emerging commercial and defense applications of these
advanced systems.’ ”

• The Applicant’s response to the PR Newswire article:
A. The acquisition of Gulf Craft and its expansion in Franklin, LA is to begin prototyping and

producing vessels up to 250ft. This shipyard has no influence over which state Project Hercules
will ultimately land in, as it is an independent shipyard. Franklin does provide us with a
Shipyard on the Gulf Coast, which gives a competitive advantage to Virginia and California to
expand our foot-print on either coast.

• Per an August 8, 2025, San Diego Weekly article:
A. “In a bold move signaling both strategic expansion and an unwavering commitment to national

security, Saronic Technologies, a rapidly emerging leader in autonomous maritime defense
solutions, has officially opened its new 80,000-square-foot facility in downtown San Diego. This
state-of-the-art hub is designed to enhance support for U.S. and allied naval operations across
the Pacific, reinforcing San Diego’s position as one of the nation’s most critical maritime
defense centers.”

B. “ ‘San Diego is a critical node in the U.S. maritime defense landscape, and we’re excited to join
and contribute to this dynamic community,’ said Rob Lehman, Co-Founder and Chief
Commercial Officer of Saronic Technologies. ‘This new facility will serve as our West Coast
home—an operational bridge connecting our technology and teams to the missions that matter
most.’ “

Supporting Information 
a) Compelling Factors of the Application for a Taxable Value Limitation on Eligible Property
b) Attachments provided in Description of Project Tab of the Application
c) Attachments provided in Compelling Factor Information Tab of the Application
d) Questions by the Comptroller and Email Responses by the Applicant
e) Additional information provided by the Applicant or located by the Comptroller

Disclaimer: This examination is based on information from the application submitted to the comptroller. It 
is intended to meet the statutory requirement of Section 403.609 of the Government Code and is not 
intended for any other purpose. 
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Attachment D – Limitation as a Compelling Factor 

 
 
 

Supporting Information 
 

Compelling Factors section of the 
Application for a Taxable Value 
Limitation on Eligible Property 
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Compelling Factors

Has the applicant entered into any agreements, contracts or letters of intent related to this project?

Yes

Has the applicant made any publicly available statements regarding the proposed project?

Yes

Has the applicant applied for or received any federal, state or local permits for activities at the proposed project site?

No
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Attachment D – Limitation as a Compelling Factor 
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DESCRIPTION OF PROJECT 
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Description of Project – Phase 4 

Project Hercules, also known as Project Gondor and Port Alpha, is a proposed greenfield, 
large-scale shipbuilding and maritime industrial facility designed to support the serial 
construction, integration, and launch of ships in a controlled, high-throughput production 
environment. The project will support new vessel construction, with flexibility to 
accommodate maintenance, repair, and overhaul (MRO) activities. 

The facility will be structured around modular and block-based shipbuilding, emphasizing 
enclosed fabrication, land-level erection, and modern material handling systems. 
Development is planned in phases, allowing capacity, automation, and workforce levels to 
scale in alignment with market demand and program requirements. 

The entire project will be built over the course of 4 phases, with each phase designed to 
invest in the equipment and site development needed to scale production from 1-2 vessels 
the first phase, 6 vessels annually in phase 2, 12+ vessels in phase 3, and then 20+ vessels 
annually in phase 4.  

Primary Activities at the Site 

• Steel fabrication and welding
• Assembly of panels, sub-assemblies, and large structural blocks
• Hull erection and integration at land level
• Surface preparation, blasting, and coating
• Machinery installation and outfitting
• Vessel launch
• Final testing, commissioning, and delivery via waterfront infrastructure

Job Creation 

• Phase 4 of the 4-Phase Project Hercules is expected to create 1,424 new jobs—
totaling 10,000 jobs between Phases 1, 2, 3 and 4.

Capital Investment 

• Phase 4 of the 4-Phase Project Hercules is expected to include real and personal
property capital investments of approximately $281million—totaling approximately
$3.25 billion over Phases 1, 2, 3, and 4.
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Map of Phase 4: 

This project boundary encompasses 4 phases (J0024-Phase 1, J0025-Phase 2, J0026 
Phase-3, and J0027- Phase 4). 

Docusign Envelope ID: 67BB3A31-540B-4737-A6BC-87CAF8651FFD



Attachment D – Limitation as a Compelling Factor 
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Limitation as Compelling Factor
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Limitation as Compelling Factor
States & Ports meeting certain criteria were identified as candidates to receive for the Request for Proposal.

• PACIFIC
o WASHINGTON
o OREGON
o CALIFORNIA

• GULF
o TEXAS
o LOUISIANA
o MISSISSIPPI
o ALABAMA
o FLORIDA

• ATLANTIC
o VIRGINIA
o NORTH CAROLINA
o SOUTH CAROLINA
o GEORGIA

Property taxes in Texas are over one and one-half times greater 
than other viable locations’ property taxes. 

Texas is the only state under consideration that imposes 
inventory; estimated to create an annual inventory tax liability 
of $25 million at full ramp of operations.

Both factors combined create a large hurdle for the company to 
choose Texas as Project Hercules’ real and personal property 
taxable investment values will amount to over $15 billion and 
$2 billion, respectively, over a 10-year period for all phases of 
the Project. 

The JETI Limitation of ISD property taxes would create a more 
competitive package for the company’s evaluation of Texas as a 
potential site. 

The map to the left shows finalist states that remain under 
consideration indicated in red, and sites that were initially 
considered in blue.

Finalist states

State initially considered
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Compelling Factor Information for Public 
Statements  

regarding the proposed project 
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Compelling Factor Information for Public Statements 
regarding the proposed project 

https://raksha-anirveda.com/texas-based-saronic-technologies-unveils-plans-to-build-an-
autonomous-shipyard-port-
alpha/?srsltid=AfmBOopWnjp1JarGen_TAvnAd_rGe0Om2Mvkd9VtqT-IAJCQeOCh25sg  

Shipyard of the Future | Saronic Technologies 

https://www.combattech.net/port-alpha-autonomous-shipyard-saronic-technologies/ 

In the articles and website linked above, Port Alpha is also known as "Project Gondor" and as 
"Project Hercules" state that Saronic is seeking a site for Port Alpha.  Saronic is currently in 
negotiations with three finalist states. The articles do not make any representations as to a final 
site selection in any location, and incentives such as the JETI will play a major role in the 
company’s ultimate decision. 
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Compelling Factor Information for 
Related Agreements, Contracts, or Intent 

Letters 
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Compelling Factor Information for Related Agreements, Contracts, or 
Intent Letters 

 
 

Has applicant entered into any agreements, contracts or letters of intent related to this 
project? 

Yes.  Saronic has entered into agreements with the finalist sites to facilitate due diligence and 
evaluations of the properties. The agreements in no way commit the company to a final decision 
or site selection. 
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COMPTROLLER QUERY RELATED TO GOVERNMENT CODE §403.607(e) 
 Saronic Technologies, Inc.-Point Isabel ISD 

 
Comptroller Questions (via email on February 12, 2026): 

 
1. Can you confirm that the project being referred to in these article as Port 

Alpha, is Project Hercules? If yes, please update your answer to the question 
“Has the applicant made any publicly available statements regarding the 
proposed project?”  
https://raksha-anirveda.com/texas-based-saronic-technologies-unveils-plans-
to-build-an-autonomous-shipyard-port-
alpha/?srsltid=AfmBOopWnjp1JarGen_TAvnAd_rGe0Om2Mvkd9VtqT-
IAJCQeOCh25sg 
https://www.shipyardofthefuture.com/ 

2. How does the acquisition of the Gulf Craft in Louisiana impact your decision 
to build Project Hercules in Texas?  
https://www.prnewswire.com/news-releases/saronic-acquires-gulf-craft-to-
accelerate-autonomous-shipbuilding-unveils-150-foot-asv-marauder-
302430344.html 

3. Per Texas Government Code §2275.0102(a) A governmental entity may not 
enter into a contract or other agreement relating to critical infrastructure in 
this state with a company: (2)  if the governmental entity knows that the 
company is: (A) owned by or the majority of stock or other ownership interest 
of the company is held or controlled by: (i)  individuals who are citizens of 
China, Iran, North Korea, Russia, or a designated country; or (ii) a company 
or other entity, including a governmental entity, that is owned or controlled by 
citizens of or is directly controlled by the government of China, Iran, North 
Korea, Russia, or a designated country; or (B) headquartered in China, Iran, 
North Korea, Russia, or a designated country. (b)  The prohibition described 
by Subsection (a) applies regardless of whether: (1) the company's or its 
parent company's securities are publicly traded; or (2) the company or its 
parent company is listed on a public stock exchange as: (A)  a Chinese, 
Iranian, North Korean, or Russian company; or (B) a company of a 
designated country. 
Please confirm that Saronic Technologies Inc., listed in the application, does 
not have stock or other ownership interest held or controlled by: (i) 
individuals who are citizens of China, Iran, North Korea, Russia, or a 
designated country; or (ii) a company or other entity, including a 
governmental entity, that is owned or controlled by citizens of or is directly 
controlled by the government of China, Iran, North Korea, Russia, or a 
designated country; or (B) headquartered in China, Iran, North Korea, 
Russia, or a designated country. If this cannot be confirmed please provide 
detailed corporate structure and ownership information for the applicant and 
the parent company. 

 
Applicant Response (via email on February 13, 2026): 
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1. Port Alpha is referred to as “Project Gondor” and “Project Hercules” for site 
selection purposes; all three terms apply to the same project. 

2. The acquisition of Gulf Craft and its expansion in Franklin, LA is to begin 
prototyping and producing vessels up to 250ft. This shipyard has no influence 
over which state Project Hercules will ultimately land in, as it is an independent 
shipyard. Franklin does provide us with a Shipyard on the Gulf Coast, which 
gives a competitive advantage to Virginia and California to expand our foot-print 
on either coast. 

3. Applicant confirms it is not owned or controlled by governmental or individual 
citizens of China, Iran, North Korea, or Russia. Saronic affirms it is in 
compliance with Texas Government Code § 2275.0102(a). 
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SAN DIEGO, CA — In a bold move signaling both strategic expansion and an

unwavering commitment to national security, Saronic Technologies, a rapidly

emerging leader in autonomous maritime defense solutions, has officially opened its

new 80,000-square-foot facility in downtown San Diego. This state-of-the-art hub

is designed to enhance support for U.S. and allied naval operations across the

ARE


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Pacific, reinforcing San Diego’s position as one of the nation’s most critical maritime

defense centers.

Headquartered in Austin, Texas, Saronic Technologies develops autonomous

surface vessels (ASVs) engineered to carry out complex maritime missions without

human crews. Integrating artificial intelligence, advanced communication systems,

and precision sensor arrays, Saronic’s six cutting-edge vessel models are capable of

delivering high-level autonomous behaviors that meet the evolving demands of

modern naval warfare.

“San Diego is a critical node in the U.S. maritime defense landscape, and we’re

excited to join and contribute to this dynamic community,” said Rob Lehman, Co-

Founder and Chief Commercial Officer of Saronic Technologies. “This new facility

will serve as our West Coast home—an operational bridge connecting our

technology and teams to the missions that matter most.”

A Strategic Expansion Fueled by Rapid Growth

Founded in 2022, Saronic has experienced remarkable growth, propelled by newly

secured federal contracts and more than $600 million in funding. The company’s

breakthrough technologies have attracted interest from both military and

commercial partners, positioning it as a transformative force in maritime defense

innovation.

The decision to expand to San Diego was a natural progression. The city is home to

Naval Base San Diego, the nation’s second-largest naval base, as well as the

renowned General Dynamics NASSCO shipyard, which specializes in constructing

both Navy vessels and large-scale commercial cargo ships. With its deep-water port,

thriving innovation ecosystem, and longstanding naval heritage, San Diego offers

unmatched opportunities for collaboration and operational efficiency.

A Hub for Operations, Not Shipbuilding

While the new San Diego facility will not function as a shipyard, it will serve as a

mission-critical operations center for Saronic. The site will oversee business

operations, customer support, technical assistance, and depot-level maintenance,

ensuring that U.S. and allied naval forces receive timely and effective solutions.






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“Our presence in San Diego reflects our commitment not only to our Navy

partners, but to the region’s economic revitalization and innovation ecosystem,”

Lehman emphasized. “By expanding our footprint here, we’re aligning with a

community that understands both the urgency and the complexity of maritime

defense.”

A Return to the West Coast for Saronic Leadership

For Lehman, this expansion carries personal significance. A former U.S. Marine

Corps officer, he was previously stationed at Camp Pendleton and has long

considered Southern California a second home. It was here, on the region’s sandy

beaches, that he met his wife—making the move not only strategic but sentimental.

“I’ll be traveling from Austin to San Diego as often as humanly possible,” Lehman

said with a smile. “This region is deeply tied to my personal and professional

journey.”

Creating Jobs and Strengthening the Local Economy

As part of its San Diego expansion, Saronic is launching a targeted recruitment

initiative to attract top-tier talent across multiple sectors. Open positions range from

support technicians and customer service specialists to business development

professionals—all integral to sustaining the company’s growth trajectory.

The facility is expected to be fully operational in the coming months, and Saronic

anticipates making a measurable impact on the city’s defense technology sector

while creating high-value employment opportunities.

Driving the Future of Maritime Defense

The opening of Saronic’s San Diego facility marks another milestone in the

company’s mission to deliver innovative, reliable, and autonomous maritime

solutions that safeguard national and allied security interests. As tensions and

challenges in the Pacific continue to evolve, Saronic’s technology is poised to play a

pivotal role in strengthening maritime capabilities.

“By establishing a permanent West Coast presence, we’re not just growing as a

company—we’re reinforcing the security framework of the Pacific,” Lehman
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Popular San Diego
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Team

concluded. “Our work here will have global implications, and we’re proud to make

San Diego a vital part of that mission.”
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REDEFINING MARITIME SUPERIORITY

Building the Fleet
of Tomorrow

Sailing Directions

America’s maritime industrial base has long been the backbone of the U.S. Navy,
building the ships that won wars and maintained our maritime supremacy. But now,
our adversaries are catching up in naval capability and have far surpassed us in
shipbuilding capacity. It’s time to launch the fleet of the future.

Just as American industry rapidly built naval ships in World War II, Saronic is building a
new generation of autonomous warships to protect and defend the United States and
our allies. We’re revitalizing our maritime industrial base by creating the most

Docusign Envelope ID: 67BB3A31-540B-4737-A6BC-87CAF8651FFD



advanced shipyard in the world to build Autonomous Surface Vessels (ASVs) at scale –
from small tactical boats to large ships – quickly and affordably. To the growing chorus
of voices across the nation that have called for a transformation in America’s
shipbuilding – it’s time for action. Saronic is leading the way.

Rust and Rebirth

To understand where we are today, it is critical to understand the United States’
maritime industrial base past. Divestment in our maritime industrial base began in the
early 1990’s at the end of the Cold War. America decreased inflation-adjusted defense
spending by 24%1  as global threats seemed to recede, but it decreased its Navy’s
shipbuilding and conversion funds at nearly double the rate – by 41%.2 The firms that
had provided our national maritime security were left to adapt to a new reality – one of
government-directed consolidation, reduced capacity, and a focus on producing
fewer, more exquisite ships. As defense spending dried up, shipyards shuttered or
downsized. Outsourcing aspects of our maritime industrial base felt like a rational
response, but while this system made sense at the time, it ultimately resulted in fewer
American production sites, a smaller skilled workforce, and disincentives for major
capital improvements.

As the maritime industrial base suffered, the United States’ adversaries began to
contest the peace and stability of the 21st century, notably China, Russia, Iran, and
North Korea. Aggressive actions across international waters signaled that the United
States and its allies would need to defend themselves and rapidly expand their naval
capabilities. American leaders began to call for a larger Navy only to discover that the
United States had divested the maritime workforce and industrial base capacity
needed to grow its fleet.
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While the United States struggled with a diminished industrial base, its greatest
challenger became a shipbuilding colossus. From 5% in 1999 to over 50% today, the
People’s Republic of China accounts for the bulk of the world’s commercial and naval
shipbuilding.3  Chinese shipyards have a production capacity of 23.2 million tons,
compared to America’s shipyard capacity of less than 100,000 tons.4 The Office of
Naval Intelligence assesses that the People’s Liberation Army Navy (PLAN) contains
more vessels than the United States Navy, an advantage that is projected to grow over
the next decade. The PLAN surpassed the United States’ naval hull count four years
ago, and previous strategic plans to close that gap have made little progress. Today,
the U.S. Navy contains fewer ships than the Congressionally-mandated quota of
355,5  and current budgetary plans do not contain a clear pathway to reach that target.
Furthermore, future major naval acquisitions, like DDG(X) and Large Unmanned
Surface Vessels (LUSV), threaten to run over budget and over schedule.

This asymmetry in shipbuilding capacity and capability with China has challenged
America’s reliance on traditional manned ships as our main source of naval power.
Driven by the maritime industrial base decisions of the past that have stifled our ability
to deliver ships at scale and the technological advancement of low-cost autonomous
systems, the U.S. Navy has outlined a vision for a hybrid fleet – one that combines

The U.S. military has been unable to significantly increase the Navy’s hull count due to the
diminished maritime industrial base, budget constraints, and workforce shortages. Source:
Congressional Budget Office
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traditional crewed vessels working alongside a significant number of autonomous
platforms.6  Its ongoing commitment to developing the hybrid fleet was reiterated in
the 2024 CNO Navigation Plan, which established initiatives and targets to scale
autonomous systems across the fleet by 2027.7

The Voyage Begins

Saronic was created to redefine maritime superiority for the United States and its
allies by rapidly producing ASVs at a volume that could deliver asymmetric military
advantage and address gaps in our maritime industrial base. While ASVs are not a
new concept, improvements in sensors, edge compute, and machine learning have
propelled Saronic to develop advanced autonomous systems with better
performance and greater reliability at a lower cost than previously attainable.
Understanding that the U.S. Navy and its allies will need large volumes of autonomous
systems to take on the evolving threat landscape, we focused on scalability from day
one. By vertically integrating hardware, software, and manufacturing we ensure our
ASVs are highly interoperable and capable of being manufactured at scale. We believe
in the doctrine of precise mass, and we’ve built a company to deliver on that promise,
producing intelligent systems by the thousands, not dozens or hundreds.

Core to our mission is operating with purpose and speed. Knowing the U.S. Navy’s
hybrid fleet ambitions have a target of 2027, speed is critical, and we have been
sprinting since our inception. We progressed all three of our ASV models – Spyglass
(6’), Cutlass (14’), and Corsair (24’) – from concept to in-water platforms within six
months. Since 2022, we have grown to a team of 300+, raised close to $1 billion in
funding, and rapidly expanded our manufacturing capability. In just under three years,
we have grown from a single team in one small shop, where desktop computers sat
side-by-side with lathes and mills, to a 420,000 square foot campus with a factory and
test facility in Austin, Texas.

We are not operating on normal timelines because our adversaries are not operating
on normal timelines.
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Port Alpha

Now, we are taking our commitment to development speed and production capacity
to the next level. Saronic is building Port Alpha – a next-generation shipyard capable
of delivering new classes of medium and large autonomous ships at unprecedented
speed and scale. We plan to invest billions to expand critical American shipbuilding
infrastructure to meet the extraordinary needs of the moment.

Port Alpha will provide the machinery, facilities, and workforce necessary to build
larger autonomous vessels. With this next-generation shipyard, it is not about
inserting new manufacturing technologies into legacy production processes. It is
about rethinking the mechanics of shipbuilding from the foundation up, leveraging
insights from the last decade of domestic manufacturing improvements. With Port
Alpha, we will bring a first-principles approach to shipbuilding, and will strip away
inefficiencies, optimize workflows, and create a production system that maximizes
quality, scalability, and speed.

The future of American maritime operations will involve a large heterogenous fleet
that blends platforms and systems in flexible ways to deter, fight, and win. With Port
Alpha and our expanded small ASV production sites, Saronic will be able to produce a
full range of ASVs for the United States and its allies. Through these endeavors,
Saronic will create new opportunities for America’s shipbuilding workforce, forge
public-private partnerships, and chart a new course for shipbuilding in the era of
autonomy.

Damn the Torpedoes

Countering the threats of today will require advanced naval capabilities produced at a
speed and scale not seen since World War II. It will require innovation and investment
into our maritime industrial base to reinvigorate shipbuilding after decades of decline.
To meet this pivotal moment, Saronic will deliver — with vessels small and large, built
here at home, using American labor backed by American capital — at unmatched
speed. However fast our adversaries move, Saronic is ready to move faster. Let’s build
together. Damn the torpedoes, full speed ahead.
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Sources

1. https://www.macrotrends.net/global-metrics/countries/usa/united-states/military-
spending-defense-budget
https://comptroller.defense.gov/Portals/45/Documents/defbudget/Docs/fy1999_gr
eenbook.pdf

2. https://www.cbo.gov/sites/default/files/102nd-congress-1991-
1992/reports/1991_12_thecostoftheadminnavy.pdf

3. https://www.csis.org/analysis/threat-chinas-shipbuilding-empire
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4. https://www.twz.com/alarming-navy-intel-slide-warns-of-chinas-200-times-
greater-shipbuilding-capacity

5. https://www.defensenews.com/digital-show-dailies/surface-navy-
association/2020/01/13/in-a-quest-for-355-ships-us-navy-leaders-are-unwilling-
to-accept-a-hollow-force/

6. https://news.usni.org/2022/07/26/navys-force-design-2045-plans-for-373-ship-
fleet-150-unmanned-vessels

7. https://defensescoop.com/2024/09/18/navy-cno-navigation-plan-project-33-
robotic-systems-information-dominance

JOIN OUR MISSION

Check out our open roles
and let’s build a more
intelligent future, together.

VIEW JOB OPENINGS

Built in Texas

© 2025 Saronic Technologies

Privacy Policy

X = 0 Y = 0
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Attachment E – Application 
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Project Overview

Company Information

Company Address

Parent Company Information

No Information provided

Parent Company Address

No Information provided

Authorized Company Representative

Affiliated School District

Point Isabel ISD

Project in Multiple ISD

Yes

Company Legal Name

Saronic Technologies, Inc.

Texas Taxpayer I.D.

32086827782

NAICS Code

336611

Form of Business

Ship Building and Repairing

Current on Tax Payment to the State of Texas?

Yes

Street Address

400 Industrial Blvd

City

Austin

State

TX

Zip Code

78745

Full Name

Natalie Wiegand

Title

Vice President of Operations

Organization

Saronic Technologies, Inc.

Phone Number

650-847-8485 

Email Address

natalie@saronic.com

Street Address

400 Industrial Blvd



2nd Authorized Company Representative

Authorized Company Consultant

Authorized School District Representative

Authorized School District Consultant

No Information provided

Project Information

City

Austin

State

TX

Zip Code

78745

Full Name

Luke Schwoch

Title

Senior Director of Tax & Treasury

Organization

Saronic Technologies, Inc.

Phone Number

512-826-6371 

Email Address

luke.schwoch@saronic.com

Street Address

400 Industrial Blvd

City

Austin

State

TX

Zip Code

78745

Full Name

Ann Marie Collins

Title

Vice Chairman

Organization

Savills, Inc.

Phone Number

214-244-5442 

Email Address

acollins@savills.us

Full Name

Teri Capistran

Title

Superintendent

Organization

Point Isabel ISD

Phone Number

956-943-0000 

Email Address

tcapistran@pi-isd.net

County Name

Cameron

County Population

421,017

$100 million 50 Jobs Manufacturing Facility

Minimum Investment Required Required No. of New Jobs Property Activity

The Central Appraisal District (CAD) that will be responsible for appraising the property

Cameron CAD



Compelling Factors

Grants and Loans

Taxing Entities

Tax Abatements

Indicate which zone the land on which proposed new construction or new improvements is located

Enterprise Zone under Government Code Chapter 2303

Zone Name

48061012700

Will any of the proposed required investment be leased under a capitalized lease?

Yes

Has the applicant entered into any agreements, contracts or letters of intent related to this project?

Yes

Has the applicant made any publicly available statements regarding the proposed project?

Yes

Has the applicant applied for or received any federal, state or local permits for activities at the proposed project site?

No

Texas Enterprise Fund 100,000,000

Texas Maritime Grant 16,000,000

TXDot 5,000,000

Program Name Proposed/Requested Amount

M&O (ISD) Point Isabel ISD 0.6798 100

County Cameron 0.424393 100

Other TX Southmost College 0.111809 100

Other Emergency Service District #1 0.062736 100

Other Brownsville Navigation District 0.025589 100

I&S (ISD) Point Isabel ISD 0.0505 100

M&O (ISD) South Texas ISD 0.0492 100

Entity Type Entity Name Tax Rate Percentage

Entity Type Tax Abatement Description Percentage Start Year End Year



Project Timeline

First year of the incentive period

2035

Last year of the incentive period

2044

Opportunity Zone

Schedule A

Tax Year Column A: Planned Investment Column B: New Eligible Investment Column C: Total investment

2033 $ 0 $ 251,700,000 $ 251,700,000

2034 $ 0 $ 30,000,000 $ 30,000,000

Total Investments $ 281,700,000

Schedule B - Construction Period

Schedule B - Incentive Period

County Chapter 312 100 2035 2044

Projected commencement year of construction *

2033

Projected completion year of construction *

2034

Projected commencement year of commercial operations

2034

Is the project located on a Qualified Opportunity Zone as designated by the United States Treasury?

Yes

Did the Applicant consider locating the proposed project in a Qualified Opportunity Zone?

Yes

1 2033 $36,468,387 $2,517,000,000 $2,553,468,387 $36,468,387

2 2034 $36,468,387 $286,734,000 $323,202,387 $36,468,387

Project Year Tax Year Land Market Value Eligible Property Taxable Value I&S Final JETI Taxable Value M&O Final JETI Taxable Value

3 2035 $36,468,387 $292,468,680 $328,937,067 $109,585,557

4 2036 $40,115,226 $298,318,054 $338,433,280 $114,694,740

5 2037 $40,115,226 $304,284,415 $344,399,641 $116,186,330

Project Year Tax Year Land Market Value Eligible Property Taxable Value I&S Final JETI Taxable Value M&O Final JETI Taxable Value



Schedule B - Post Incentive Period

Wage Requirements

Annual Wages

Wage Reporting Year Wage Reporting Quarter Average Weekly Wage

2024 Q4 $1,276.00

2025 Q1 $1,231.00

2025 Q2 $1,316.00

6 2038 $40,115,226 $310,370,103 $350,485,329 $117,707,752

7 2039 $40,115,226 $316,577,505 $356,692,731 $119,259,602

8 2040 $40,115,226 $322,909,055 $363,024,281 $120,842,490

9 2041 $40,115,226 $329,367,236 $369,482,462 $122,457,035

10 2042 $40,115,226 $335,954,581 $376,069,807 $124,103,871

11 2043 $40,115,226 $342,673,673 $382,788,899 $125,783,644

12 2044 $40,115,226 $349,527,146 $389,642,372 $127,497,013

13 2045 $40,115,226 $356,517,689 $396,632,915 $396,632,915

14 2046 $44,126,748 $363,648,043 $407,774,791 $407,774,791

15 2047 $44,126,748 $370,921,004 $415,047,752 $415,047,752

16 2048 $44,126,748 $378,339,424 $422,466,172 $422,466,172

17 2049 $44,126,748 $385,906,212 $430,032,960 $430,032,960

18 2050 $44,126,748 $393,624,336 $437,751,084 $437,751,084

19 2051 $44,126,748 $401,496,823 $445,623,571 $445,623,571

20 2052 $44,126,748 $409,526,760 $453,653,508 $453,653,508

Project Year Tax Year Land Market Value Eligible Property Taxable Value I&S Final JETI Taxable Value M&O Final JETI Taxable Value

Wage NAICS Code

336611

Indicate the NAICS level used

County

Texas Workforce Commission Quarterly Census of Employment and Wages Area

Cameron



2025 Q3 $1,457.00

Average Annual Wage: $68,640 110% of Average Annual Wage: $75,504

Authorized Company Representative (Applicant) Signature

Signature

Natalie Wiegand

Date

Fri Dec 19 2025



Proof of payment of filing fee received by the 
Comptroller of Public Accounts per TAC Rule 
§9.1054 (b)(5) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Page Inserted by Office of Texas Comptroller of 
Public Accounts) 



DESCRIPTION OF PROJECT 



Description of Project – Phase 4 

Project Hercules, also known as Project Gondor and Port Alpha, is a proposed greenfield, 
large-scale shipbuilding and maritime industrial facility designed to support the serial 
construction, integration, and launch of ships in a controlled, high-throughput production 
environment. The project will support new vessel construction, with flexibility to 
accommodate maintenance, repair, and overhaul (MRO) activities. 

The facility will be structured around modular and block-based shipbuilding, emphasizing 
enclosed fabrication, land-level erection, and modern material handling systems. 
Development is planned in phases, allowing capacity, automation, and workforce levels to 
scale in alignment with market demand and program requirements. 

The entire project will be built over the course of 4 phases, with each phase designed to 
invest in the equipment and site development needed to scale production from 1-2 vessels 
the first phase, 6 vessels annually in phase 2, 12+ vessels in phase 3, and then 20+ vessels 
annually in phase 4.  

Primary Activities at the Site 

• Steel fabrication and welding
• Assembly of panels, sub-assemblies, and large structural blocks
• Hull erection and integration at land level
• Surface preparation, blasting, and coating
• Machinery installation and outfitting
• Vessel launch
• Final testing, commissioning, and delivery via waterfront infrastructure

Job Creation 

• Phase 4 of the 4-Phase Project Hercules is expected to create 1,424 new jobs—
totaling 10,000 jobs between Phases 1, 2, 3 and 4.

Capital Investment 

• Phase 4 of the 4-Phase Project Hercules is expected to include real and personal
property capital investments of approximately $281million—totaling approximately
$3.25 billion over Phases 1, 2, 3, and 4.



Map of Phase 4: 

This project boundary encompasses 4 phases (J0024-Phase 1, J0025-Phase 2, J0026 
Phase-3, and J0027- Phase 4). 
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LEGAL DESCRIPTION OF THE REAL PROPERTY



Amanda Montanez
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Amanda Montanez
Text Box

Legal Description of the Real Property

Project is located in a portion of a Parcel that does not have an address as it is an unimproved site. 

The parcel that contains the project boundaries can be identified in the Cameron County Appraisal District's property search website under PROPERTY ID: 171770, GEOGRAPHIC ID: 82-3000-3000-1000-00.

The legal descriptions in the following pages were provided by the Port of Brownsville, the owner of the property, at the time of the application. These legal descriptions contemplate the larger tax parcel within which the project site boundary is situated.

No current legal description has been made at the time of submission for the project site boundary due to the acquisition of the land under consideration having been acquired by the Port of Brownsville in the 1930's. Project Hercules will notify all parties once the legal description is finalized and available.

Amanda Montanez
Text Box



Subject property, outlined in red, is a portion of the parcel outlined in blue. 

Map of Property within Property ID: 171770 

Legend: 
Site boundary 

 Parcel Boundary 
 Site Boundary overlapping site boundary 

 
dd
dd

Site pin 
Parcel pin 

This project site boundary encompasses 4 phases (J0024-Phase 1, J0025-Phase 2, J0026 
Phase-3, and J0027- Phase 4). 



Screenshot of Parcel shown in  
Cameron County Property Appraisal District’s Assessor’s Page 

Legend 
Tax Parcel Boundary (thicker blue line filled in red) 

Texas State Boundary (thinner blue line) 

PROPERTY ID: 171770 | GEOGRAPHIC ID: 82-3000-3000-1000-00 

dd
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.c of Cameron County, Texas 
StCRcTi\RY'S OFFICE 

THE STATE OF TEXAS ; .. ; l "'JC ·;;-x;:: .. ,, -~·~;4- ~r.,~~r!' oclt•r' ·~'t·t'ii.,,..( 'l>'~-1"; .w--, ,.. 1 1 • i-· :" .,. ••• ~k 

COUNTY OF ~~~N, _: . l "'.;;.. ~ ;. u,/ n·•·:'!!"~ ~E\l~--~ti··?. ~ :: h,~:-~!.e N~.:_ 1 
" _C>a.\-_l ,, ' . •.• 

:..':'l.S 1.:v::-.. , ·WHEREAS, • the: Brownaville ·:Navigatioii D1s trict of .. Camero11 County; 

Texas · h.as :·by· deed :of , even --date: her~dth.··-conveye4 ..:to ·-'Alfoxao~A.":Champion q · 

that ·.certain · tract;: :ptece oi; .. parcel of ·1and ~-comprising 57.--9 ~acresJ more-r.r· 
. . .· · .. ----· ··"···· ~~~ .... ~ ...... 

or ·less, out- of : and ·a • part\._p£ : Share Five (S)Tol -.- the.,. San ',Marttii'.,Grant,·::.J.n 
• •~••••--... ~ --..-. ..,-.,~~ v· ·_..,.. . .,,.,.,,._,.J-·i 

Cameron County, Tex.as, and ,. described by,.metes , and , bounds •;in ·.said ,deed• ; in 

consider ati01-. ·of . the ; conveyance. hereinaf te-r:.- made; ,0 Now, "TherefQ re, \.:.h.-<:< r ~vi . 

KNOW ALL: MEN BY . THESE ,.PP.ESENTS : .. ; , That ALFONSO 'A. < CHAMPION -and 

t 
ISABEL . CR.1.XELL Cfl&1PION, husband and ·wi£Q3 i ,-of the .Coum:y of Cameron and 

the State of Texas·, i-or and i.n• -consider.ation o·f ··the aforesaid · conveyance;· -

the ·.r eceipt and safficiency of .which- .is be-reby -.'.acknowledged, -HAVE;.:-GRANTED, 

SOLD . and CONVEYED, · and do hereby;_GKANT; 'SELl, ·and ·001'1VEY unt@ · the BROf!l.tui• 

VILLE NAVIGATIO!!l DIST.I.UCT ,OF CAMERON OJUN'IY~ .. •TEXAS·, .~a .navigation district 
~ • ,,,_____ & •J 4 7i'<UC... I ,_ 

having its domicile in Brownsvill-e.· -C8lUerourCounty, .Texas~ :except as 'be• 

low ;. stated, al~ · that .. ·certain ·tract; -= pi.ece··-dr, parcel.of - land .' lying ~ and · 

being si t uat~d . in Share Five . (5) of thl? San Martin •Grant:i1.1 ·- c.gru,,aro~- County, 

Texas, and ~being ·oore. fully .des cribed -as follows: 

r·. 

(,• l.•_ ,.,_ •I •,.; 

BEGINNING· st ·a 21
.' .pipe for a ' point · for the,- SE-c-co-rner , .,; , 

of the tr~ct which is located N 17o· 02' .30t• W 849, 6' 
free a 4 x 4 concrete monument on c:he common boundary 
l ine between Sh~re 4 end Share 5, Sen Martin G~ant 
aucl the North l{OW line of State Hi6hway 4; 

THENCE N 81° ·~5 • 15" W 12~.5-~ _g~~ . .!2~ ~- -~"O .i~cp __ p_fp~: ·=-~--=~~.:. .. • 
fo r the SW cornar of this : tract·, (being ·also the NE 
corner of the tract traded to Champion by the END); 

Th'1INCE N 17° 02' 3011 lt 43f, 7 ,4 1 to a point for a cor­
ner, s aid point heinz the SW corner of a 102 ecre tract 
conveyed to ths Brownsville Navigation Dis trict by Jack 
A. a11d Eleanor A. Hervig _-l>Y.. -~ ... dee? .9.a.te<!_ .-~0th. ~_u_ly } .~~-~ .... .. -·:_ _ • 
arid recorded in Cameron County :deed· racorda · Vol. 660 
P2ges 342-344; 

T-:iENCE, :.:S 36° 25 1 E 3516 .8' aloni:. the South boundary of 
the· aforementioned tract t o a point for the NE corner; 

THENCE S ' 17° 0 2' -.3on R 1458. 6' • elong the collllOOn , boundary:. ~ 1 • 
between Share 4 • and Share · 5 -of the -San Martin: Gr ant to . , .. _ ~ • 
tile point of begi.ni!ing ;·.:·. • :·,:--··; •. , ,• · : .. ,i :,,r, , , ·• .,.- . -.. , ,._ ·, ; :, 

,:.:, ,. ,J..t '' •. "· ; .,,.-:- ~ --•• ~ ~ :, .. ~ ·:-::· .-:: ,i t '·. - ;.;- ·:.,::,r.--S .,. ~- ~- ]·:.J .• 

The . a.:-e a being 78 . 0 act::es. more O'.t' , less. ·y :~:,,: " .l.•. ;J.t, ·:.--i 
· •"' ·"";,"· .... ".·-· , • .::.~ ,~ .. .,_-:·_·},. ,•1t•.J'·;. ·•.,· ... ~, , •·:.: ::_:.r .. ~.1:. · 

' ·---------___..., 

V6L- 8{2-
pc;:>. clo3 -

• --~~~ •~·

7

c-c,· ·, -~•-:·,;•;~~-~\i·i, ,,;:,,;,;l~~Jf ~'t f ·;,f ;~¾i~l#~~iti§ftjf 1 
'• I ' • _., ~•:~:-~••:>:' •:. •• , ,:A • 



TO HAVE ·AND' TO' HOLD the above described premises together with 
- ··/-

all and aingula:r·tbe'rights end appurtenances thereto in·anywise belong-
J;~.,;.:.z~ f:;:,,-_; • '·"'' "hf:/, , (< ,. " 

ing unto the' said BROWNSVILLE NAVIGATION DISTRICT OF CA.'IERON COl.m'lY, TElLJ\S, 

its successors and 'assigns, foreveri''and we do hereby bind our.selve,i1 our 
• , J-.~ L,~ } ~if'::'~ . 

heirs, executors and-administrators to warrant and forever defend all and 

singular the said preinis.es unto the said llROWr,SVILLE NAVIGAT!ON DIST!l.ICT 

OF ClJfilRDN COUNTY, TEXAS, its successors and assigns, against every per­

son whomsoever lll'"fully claiming or to 0c1a:lm • the same or· any part thereof. 

Out of the grant herel>y made there is, however, e.,cce['ted and 

r.esenred to the Grsntors herein,. t.hei't' heirs and ansigna, all oil, gus 

a:i.d other minerals in, on end under and that may he produced from tbe pre­

mises abuv-c- described, and it i:z unde:t:stood and agreed that the: Granto:rs, 

their heiTs and assigns~ shall have; and they hereby havet ·the right and 

power to take ell usual, necessary and convenient means for working, get­

t.ing 1 drilling fer, laying up., dressing, making merchantable: and taking 

J!!May said minerals, including the right and power ac any and ell times 

to 1:rn1nt oil, gas end mineral le&cJes and to enter into develapmetrt con ... 

trects therein or. with respect thereto. 

tJITh"ESS our hands,. on this, the ~ .r-::::,{ day 
C,.._1~-i: 

of Jttr..c.$ A. 

Altons0 A. Cha,npicn 

THE STATE Ol' TEXAS l 
COUNTY OF CJJ:ml'.ON l 

D. 1%7. 

BEFORE ME, the w,.de:rsigned authority, or.c this day personally 
appeared ALFONSO A. CHAMP!ON and ISABEL CRI.XELL c,:,\L!PION, his wife, both 
kno,~111 to me to be the pers-onr.:: whose nGtmes a!'e: svi~'J:;.!ribed to the £0-regoing. 
inntrumettt, and acknowledged to me: that they eacn executed, the same fo:r 
the purposes and considern.tion therein expressed, sn<l the said ISABEL 
CPJJ~Et:::.. CHAM.PIO-I,;;, wife of ALF0?7SO A.. CHAMPION, having been exa:r.1i:ie:d by 



me privily and apart from her husband, and having the same fully explained 
to her, she, the said ISABEL CRIXELL CHlillPION, acknowledged such instru:nent 
to be her act and deed, and she declared that she had willingly signed the 
same for the purposes and consideration therein expressed, and that she did 
not wish tlretract it. 

"'-")"'- .,GIVEci under my hand and seal of office, on this, 
~, A. D. 1967. 

the1. ..... L day 

in and for .~,.n 111:. 

oun ty) Texas G;z. :;C: :!:-'~" 

My commission expires 6/1/69. 

I 
I 

ti. 
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of Cameron Co;nty;' Texas 
THE: STATE OF -TEZAS :-· x.-~~ i'.}2.l· ~~.";/· ,; -~:ti~' -t:~ 't;;:-L r.' ~~: SECRETARY'S OFFICEv,. 

<.~;~t.r•.1\h:.r:~ •·- ·- 1~i.. :~h~ N ) ~~--- t":·_"!}.• l !..ti·~ ~;:: f-: 14,;f?. ii: 1.ri~~ r 

COU~TI OF Clil".IE!'.ON < • File No. __,J..,/ lo;;.......o ..... 5" __ 
,~:. _ .-. t ,; ·:- •. , /; .... . . 1 

wRER.EA.S; Alfonsd .- A'j '• Char.1pion and Ia abet·· Crixdl ·Cham:piou, hus­

band and wife; :af the ··eowty:·of Carllei:'on ·- ~1.d.- State.'· of· Te~as • . hs.s by -deed 
··:::.:: -r-~; ~ bi'·'::tJ\,;..··.:.~~,- eL•c~. !.h,- ·::;i_.~ci-~~-~'!"· t_,:-- ;,Jir.• c ~~}--·.·:; t·-:r tt\\;. , 

of even date-herewith. conveyed~·t.o the :Brownsville Navi·.:·etion Dist.rict of 
• ,1 ··-· .. 

Cameron. County; -T~a.i :that · ca'ttain' t~act, ~p iece 9r ;• parce-J:...2._f land cox:ipris-
;:-t,:./;,.r,~,r.t.r: -- --- --·--.. , • ;-.,,,.-... ----· .. . t ••• _.:::::::~......._ ._ 

ing 78 .O ac:~~ , -,~o:e.,~r.!e~~\ __ o~:~-~; a~~.-~ ~~r~ ~ Share Five (S)"-~f the 

Sau linrtin ~;~-c~:· ~n' c;;~-:..;~. ~;~;~•:·T: ;;; ' ·:, ;n! d~i c-r-i.~ed.J1.y_m~~land 
· ·: 1-:· f ; _ _-.;;:, ~'..~.-f n~·{·~i. ~·.tA1 . t,";(",~'\i'l1 •1.~ll1•!tif~--?V:.;~ ~f-,';';1~~-f.~~'t f_~_f;':·t.;-•~l:' . ..,t(:;j-_. 

bounds iu sai{l deed, in consideration. of the conveyance hereinafter made; 
Z,~.1. ·~~":~.·· DiX,.~:·-.\-ii _. );;~·,' .. ·•~."if.i .. :.l'.: ~;u;-·~"". d_;-~. -,;.1.·• ... ~n~~~~-cJ&-) f-~~v -~--.:~·:: . .;_!:. ~•·f1.:~./'~,:,;,;· l};:;) t~~Atr ­

lfow-. Theref ore . 

KNOW ALL MEH BY THESE ?RESENTS t That the BR.OWNSVIU..E NAVlGATION 

DISTRICT OF CA~lEllDN <XHJ'NTY, TEX.AS, a navigation d istrict having its dooi-

cile in. BrO'!·m~ville, Cameron County, Tm::.as, £or and in consideration of 

t h~ aforasaid conveyance, t.he receip-t and &ufficiency of which is hereby · 

acknowledged, HAS GRIJJTED, SOLD s,.-.d · COtNEYED,' end by these presents DOES 

GlV',NT, . ScLL an.d CONVEY unto ALFO?rnO A. CH.AMPIOtl, of the County of Cameron 
• (/ .; ... • •':!.:: >:!: .. ,, t·r .\. :-~·:.:· -.. ~ ~ ·~·~;,; :,·· - :.,' ;·; r-:r. .. !,~-.1.:t: ...,_,...~-·c)'' 1:,.-~ -... ~~1_~ ... ~ ~ -i.{~ 

and tho State of Taxas, e~cept as below stated. all that certain tract. 

piece o~ yarcsl of land lying and being situated in Share Five (5) of the 

San 1-l;;:1:tin Grant . in Camer on County, Texas, and being r.ore fully described 

,~s f o llows : 
.... ... ·, . ·. . .. - .. 

Zl:GINNING at a point that is the SE corner of the 
(►'~~: ~-c'.'•i t ract . .snd : is located ,~ 78° . 17 1 . 30 11 ,.W 1164.5' from 

the Lit ersection of the Ea$t line of Share 5 e.r ... d 
the Wast: line of Share 4 with the center. line of. l ,,,: .. ?,1.2 .:,-;1 .. ,.r:, ·-· 
S t at~ His hway 4. Said intersection is ~.arked by a 

.i; -:-r-·"·.· bolt and is S lZC? .. 02 .' 3011 , E 50 .4 1 from a 4 x 4 : ... , - .n .. u 
concrete m-::,nument on the North ROW line of State 
High~1ay 4 and on the . co!IIID3n . boundary. line between 
Share 4 end Sh.a-re 5; 

T'.::LNCE N 17° 02' 30" W 1005 ' to a 4 x 4 concrete 
'!'.lOnumeut. and N 17°. 02 1 30" · W 20J.9' ,, to a 2n pipe. 
ond the NE corner of this trsct ; 

THE.HC3 N 54° 32' 15" W 1998 . 2 1 to a 4 x 4 concrete 
, .. r .. c-. 0 monument for the .NW corne_r; :- 1 -,:,:• . .. ·,~~- _ _ 

!"ISO ' to a 4 X 4 concrete 
ilPnument; 

{ ,< '',:•·.-r: ., .. ·,~ -•,•,;'; :J . 1 

' 
TJ::ENCE s 17° 02 I 3011 E 1000 ' to a 4 X 4 concrete 

•• , m.onu1,..ent; 

Post-It™ brand fax transmittal mamo 7671 

Dept. 



------

'tliENCE -:S .11° 02'- 30" E 976! :to ,..-_4·• x~i 4.~ncrete'~.::: -;;.-;;,J ~r:,r,;;.;tc-:: 
monument on the North ROW line of State Highway 4; • ,_ 

~~~:-~ _.;;.~.t.::{:::: Ei ·ft1:)~ ... -; .. -.. i ~:-~!,..$ . . t .. u .-~ ~-~ .. ,.~: r~~ tt_,.;_~~.i: r'l-ft.ff,1;.:-.:•L~ t ~ t~~ ~•~1Z't-tf. rt.i! -:; 'f !Li f .. 

THENCE S 17° 02 1 3011 E 51. 7 1 to a bolt on the center­
,p~:-:-:~·~1{t;' 11/J H.ne of State· Highway; 4 for · tha . SW c.orner· of'· the.:t.ractf· oi 

-,,J1.:~:,.,. :\. 't. '.ffiENCE , N 58° 17 1 30" E 1004.3' along the centerline • .. , ,:t·t•: , ··, 

of the highw~y and the tangent to the curve to the 
.. ,. .. C , ._.~ .. ,- ,.J"h...,..r-•-·~--.~- .. -1(1'6-"'t~ ....... ...,,f'f• 

P, • 1 of said -curve .for . a· points \,.,_ >..<..i..:. "".,.,,·;..!..&.; : .. "::,. .. !J :;•! -~~, .... ~ -,;·,· • . .; ••. 
;:;;- -:!.. J-:[.'."f.-:~::- ~ ~~~i;.:~ t .. ·r~-;.; .. r..;.; 

TtlENCE N -. 78° 17' 30" E 245.3' . to the poi.nt of oc•.'. ,. ; .~;:,. 

g~~ing_; i~ . . ,, . , ; ·, ·-~l 

The area \pa ing 57. 9 acr.es"",:.."J:Q.Q_l:~ .. 9J;" . ..l.ey_r,..._ _ _____ •--- •·- ~--~--
~ - ,,../ : . •_:: ... :.r.,·,:,.~:( .... ··.:n:::.~:~·J.1 ... : .. ; ; f.-L,.,t:: :.. t,::i-:·~-- ( : ... 

~--~---·-----·- ,:'Q· .. H4~.--~1>. .. .'£..iLJ:fJ.JJL~l}e. above'.· described ptr~1ses ; together: with 
;~,:~·':: .tr ·-.:~~.- ·i' ! • . . i.jt:·r1-.;/ .. ~ .. \-'J~~:::ttLY:-'!.i., ·~-.:~ .:..;:>:.·,:. -.~:f(·.f .. :u~-~ .'t i;_. 

s.ll and s i ngular the rights and appurtenancos·, thereto: in ,mywise · belong-
.. ' ,- , 

inz u.., to the saic ALFONSO A. Ci-lAMPION, his heirs and assigns, forever; 

and th~ said B:i~-:)t-mSVILLE UAVIGATIOM DISTRICT OF CAMEBON COUNTY. TEXAS 
'i J.: ... ~·;; :~. (':. '.. :~. -:.)) .:, - 'i .., 
does hereby. bind · 1.tself, its successors a1.1.d assigns to war:-ant nnd for-

eve r dcfond alLand singular the: said .prem.Lseu : unto · the said ·ALFOHSO A. 

CHill-lPION, his heirs· -and . assigns, • aga1ns t '. every ~person::wbomsoever lawfully 

claiming or". to claim the ·.ssme'-vr ··any_ part :.thereof. -~·;, .:--.--,:_ .: . .-. -:;,,:,'t· ~.t; · ') • 
L,.1.:;.~ 1::,. ·:.~•-··~-- ~C.--l-;:.,~.~ •·!:.:i. ::~-+ t:l!-♦~ ' - ~· :-!. ~ :;•?_;(:~ .. J:!-~·~.:'.· t !.t, ,;. ,ffi-. t,.!- ·r. •~-.~-➔- ::-.,_:.'f'(,._':t ,fit<l. .. i°f-1f1;··- ~t'. j: 

~.n .. r.. -:::-.:.-· Out of the arant :hereby mi!de'. there. is, 1.however; ~cepted;·and 
t><:-;- ;._ .. ~,--).·:.·: ~:..;-~ ... -.,,,, :. .. ·:-, .. ,.;.,;A,~:. .. ,:!. ... -:.: '-.;~i-r.~: f:,~~~r.;,;::,t,~J ti,t-~:t;!.:,, -=~·z•:·.~·.l--,.t 1~t, ... :. " 

reserved to the Grantor herain, it:-;; saccesaors end a.,~igns, all o_:!,• JiBS 
--~-~- . . · !/ .. _~: ... ,/ .. ~ ~: ~Jz~ .. :- l~~_..:, :.~ .. -- ~: -.t ·J. ~;-•:, .. : ·~·~;. -::--:1~r .. :. , CH ·~t:1- ~ y t : . ~ \,,_ 

and other- minerals _·_!.n, on and under and that may be produced from the 

preuises above described, a~d it is understood and agreed that the .Gran­

tor, its succsssors and assigrtG, shall have, acd it hereby has, the right 

&., d power to ~a~ all usual, necassacy .. and _CQ_UY¢Cllt _means_.for .. ~rk~~• 
• , r, t •. i, , _ i •._ .. •~ 0

t.. ,'f L • 

ing away s a id minerals, includin5 t hB right and power nt a...:;; eru:: all 

times to g :.:a:.:.t oil1 __ gas and ~ine-ral leases and t€> enter into developi;;ieq_t 

contract.; t het"ein or with respect thereto . , _ 

!tis, however, understoocl and agt'eed that out of the property 

above conveyed there is also hereby excepted 2.nd reserved unto the Gran­

tor, its successors ~~d asslgns 1 an easement fer a roadway 100 1 in width 

and m,t~ndi~s along the entire ~es t boundary of the trac t .above described , 

the west boundary line of said tr3ct being the west bou..-i.d$ry line of said 

roadwcy . 

••. -·-. 

~- • --------------

c ·7=: "7'"'"''~,~,:!.t~~;t i,"'~;~12t~_",~i}Ii~ii, 
- · :;. ·.' 
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BROWNSVILLE···t,AVIGATION DISTRICT. 
OF COUNTY, TEXAS 

·BY as 

Yg';;/ci:t Garza, Jr., Chjli 
thi! B ar<i .of Navigatio and 

.. Co1moissicners of the Brown.sville 
Navigation Districtof Cameron 

Texas 

THE STATE 011 TEXAS l 
COUNTY OF CAMERON3 l 

•• BlWO~ME, the ~dersign~d authorit~, on this personalli'.i\ •• 
appeared YGNACIO GARZA, JR, , known to me to be the person whose name is , 
subscribed to the foregoing instrument, and known to me to be Chairman';, > 
of- the Board of Navigation .arid Canal -Commi'ssioners of- the Brownsville. 
Navigation District of Cameron County, Texas, a:c;mun-±cipal corporation, 
and acbowledged to me. that.-'he·- e}<:ecutE!d the_ Same as .the ac·t ·and deed of 
said corporation, in his official capacity as stated,. under the seal 
thereof, for the purposes and; consi.deration ther.ein expressed. 

~ay my h.and and seal of office, on this, the 

Notary ublic in an 
Cameron County., Tex 
My commission expires 6/1/69; 



u1uvv110v11 , .., •'--••c,.1, --- ·-

of Cameron County. l exas 
·-,-··--; fSlCRiTARY'S OFFICE 
' + .... .J ' • • 

,.·,· , -. .. ,., :. \' -/•.· '1 ~ -- .. • .. ~. ~.!'~"-'·:1.~·.,,;. i...,,y ... ~:.,~,(.,. ~K'":-!· !1_ 

COUNTY OF "CA.~R~m ' ,; J, l • . ~--~- :-~\~"'- ,: 
1 

l. ·-. ·~--· .-;.<:: ! ~' ~-'~ ·.::;··File~ No. , eo O b 

WHE.P,EAS:{ th_e Unit:e·d-~'States of· Anerica,-· in· cooperation with the 

Brownsvilf~r,l~avigstlon 'D1~frfcf-: of Cameron: County,.:Tex.as';-· is carrying on 
!~t"l7~~_?;>TJC.il C i~l; :.. :] 17'·.,. ~j ~. 3f~ .~ t : :2-!)2: .. }:., i :;,- l __ }.;, 

1
1!,.J;•t;. 

the work of constructing-;·· improving and maintaining s channel from Brazos 

Santiago Pass ,:to !B.nd in.eluding :a turning bas in · in the.·vkinity of Browns­
!!-..":-~~:.t.~.Jt.:!.rt I.:.•~· ·-:· .. 1 :.~ i~t c,t·:.·1:.:-:~~ 

ville, Texas ; and 
~'~~t~~r~Gl: ; 1•h•~- ~;~: ' J ~"t r 11i/:i t 'ir /i •1! X. ~~ 1 ."J€~.,, .. _,:;1·_~•r.:· 

WHEREAS·, · the said parties desire t o- secure, for t he purpose of 

depositing .spoils · from 'said:-ship channel, an· e-nse~en:t:· over and on . cer-

tain. lands in Cameron_ County, Texas, owned by the grantors herein and 
··.: .. ·•~:~~·~en~, 1•:-:: ,-~·t;,' 3~•· 1 ◄ _-·;~-;,\ t~:· :, 1._ ~ .·! c-~·'.t.:-1··:a!__t 

hereinafter. more .particularly, de.scribed: ,_,_,. P~.r,;>, C.,:bra~.- ,, • 

NOW., :. Tl-1EREFORE; ' KNOW ALL Y.iEN BY THESE : PRESENTS: :::··. That We, ALFONSO 

A. CHAMPION and ISABEL CRIXELL CHPJiPION, husband end wife, of B~ownsville, 
• .. ?·.:,>~:::~.:· l ... ~;··:·'' J.~l ~::'~1J1

:.. )_:,;c~ ... :1·~ n1~~~·:~ ·~~ J-- ·"!!-~,;~.~~-~.},,,~.~~ 
Cam.2-ron County; Texas.; c, for,, ,and _in· consideration of the benefits accrued and 

t o accrue t o us from the construction) maintenance and i mprovement of said 

ship channel ·· end_, turning basin and of other consideration received by us 

from the Brownsville. N·avig·ation District. o f : Cemero:i County, Texas, the· re­

ceipt -and sufficiency ·ofcwhich is h e reby- 1acknowledged· and confessed , . HAVE 

.GRAN.TEO-;, SOLD . nnd CONVEYED · and DO he.re h::r GR.Af.'T, SELL~ and CONVEY . to the.i . . 

said BROWNSVILLE I,AVIGATION DISTRICT-OP C,AME-RON COUNTY_, TF.XAS, its s ucces-
• · "'.. ... . .,. ...... 

sors and -assi~~ a permanent and perpetual easeme.nt·· •• and right to Jeposit 
~ ~ ... -- .... !I ...... ~ -----~-~- ,..,. ... . .... . 

all .spoil o"!" o ther . ma~-~;; -~xcavated · o=- \t'erovecf 'f~m sz.id ship channel·' for 

the proper .care·· and • maintenance thereof,': and·. any future e:x:::avations neces­

s ary for the deepening. and widening of such,. channel. end-such , excavation 

as may be necessary for.:the · proper- care and . ma intenance of such channel 

as so widened and · dee:pened . in, . uporr and across the f ollowing .described .. 

tract, piece or parcel- .of lsnd ·, lying and -being situated in_ Share Five (5) 

of the San. Hardn Grant in the County of Cameron-, State _of Texas, describ• 

ed as .follows, · to-wit: -1L·'. · 

:SEGINNING at a point that is the SE corner of the trac t .. : .. :·:•.,,. -:•. 
and is l ocated S 78° 17' 30" W 1166.. 5 1 from t he inter-
section of the East line of Share 5 and the Wes t line 

. ;· ··-

L------- - - --::--- -;--::-:-:c:-=c;---_ :;.-~~"'~;_-:-~: _;\ ..... , ~._..~~:::..::;;;---~ 

••. • .~ .· ~ ••. _- . . · .. :.. ~.,.~::-.•;; ;::::-~. ~ 
--~. ,, ... : '.~ 



.. , ... -

' ' 

•!·~• ... •. 
l ••...'-~. £'::.i~' 
·:.r~~.~: : ... i r 

,~ .. -J -
,. : =· .. -•. --~ .. -'! ':-

. · ,of Share· 4· w-ith -t.he center .. line· ~L.State- Highway 4; ... • ·t,.. ~~~; 
Said · intersection is marked by a bolt end is S 17° 

-

• 02 1 3011 E · 50.4 1 from a 4 x 4 concrete m::>nument on·· .· • 
the North ROW line of St~te Highway 4 and on the com­
mon boundary 1 ine be.tween Shar.e 4 and Shar~ 5_; 

THENCE N 17° 02 1. 30" W. 1066t t~ ·a •-4 :k 4: -~on~-rete' ;,-, ·.c _, ,_. . -
• 0 , I . fl•·•· • '"~ ,--~ ~ "f~• . ·•·••u~•- .. •• - , • -~----••----•• ~ 

t00nument and N 17 02 30 . . W _203-9. to .·a .2,, ... pipe 
. and the -NE corner.· of · this tract ;· ' • 

THENCE N 54° 32 1 15'·' W 1998. 2 1 
• to a 4· x 4 concrete 

monument for the NW corner; 

THENCE s 170 02• 3011 E 1000 1 to a 4 X 4 concrete 
monument; 

.. /( <-::-;:..,.\.: 
THENCE s 17° 02 1 3011 E 976 1 to a 4 X 4 concrete 
nonuzcnt ori the North ROW line of State · Highway 4; 
=-.--'./': _,..:.~ -~-.... --,~- ':· .. ·:· ... ,.J. •.. (.i·.:.r=-:: i~::i .. :.:~ . .1- • 1:t-:i ?t ·;•. ~ ... ~_·: ., •;:'_ !-:~ ... : :··:~-- r:··►-.;:--1,:1 ••• .. ~~·.~.;. 

;;1-;i,Ct <·:i:, .,,,. 'rrlENCE-S 17~ 02'- 30'' E '5L7' to :a ·--00 1tt ·on· the center.-.L-., ,,.t:;:·: 

1-;:r·•.,:.i (· .. :.;,, line of -.State -Highway 4 for the·.st-r corner of· the tre.ct; i'.' <;•>·', .. -.:;~.,t: 
.1:: .~::,:.;.:• : :.i-:.,,. ·"":= . . ~,. ~ ... ~,.:. r\•.~ .: :!-~t;? l ·~-'_;·:~ 11.. , t-(r ~Ji ~;..:.:1:-.: ·-ti~e·: .. tt .:--. ::1: · -:1"..::: ..... ~::o·J~t -1:t,:i.: ~ -~; --;. r :-;,::·· 

~.;:,.,.; YrlENGE ,N 58° 17' · 30" -E 1004.3.'.-·along ,the.centerline· ::::: ., .. ,y•. 
;: • '.:·: ·.:::~·;__ .,_;: of the highway. and . the tangent· t6 the.· curve • to the · • -.·, ··-.. : }.-,· 
,_;,· P. 1 of said ·curve :for a point; f:,·:•. ·.:: .. : ~.,,.,.:. ! :_.;: ~. i'·::'. ;- • • .::·:,,1 . .:..:!.r .. -,;·:; 
!.~' ::it•,) : ,: •:.t.:.::·.,, \, l .:·: ~. ,, .. :·· :~t•-~.~::·~ .t::· .. i '·,.,.: .. ~. ;:~•-tt;:S:'·7.'?•~ ~ c.cL.~--.:~i' t> ') -.•;r~ 1 ~~. ·• 1> :.r .H,f:.,~.: 

::-·, •.:':: >1·.~- T".!EHCE N 78°_. 1,7•. 30" E 245.3', to the point of be"! . •i" . .-:-+r;,,~ q.1..: 

!.:G·~--:· ~·:c~·.-:- .; ginning.;::~-- -~;· ~--~ ·::.::,• ... •:¢J: .. ~:.;·t: .. :.1:-..: ;:.-.:.:.r. )~~~,··~( ~ .. r.?;-.::.! rt·~..:•,,:. · · r,i:_..: .:T:,;-::.:: 11,t.?i-:'! 

The area being 57.9 acTas , m:,re or less. · ...... _ 

--~: .. ;t~~ !..:rr;C,i.:.:~ :.: I ~1--.-::., ~-::· '_\( . .". ~ / rs-f:· .. :.1.·: .. -::~ !).:. 't,}· '... r ;(·. , ~~~: 

·,:·1\-.,:_;:~:;~:~1•;· .. And these granters do hereby expressly release said Brownsville 

Navigat ion District of Cameron County, Texas, its successors and assigns 

and its office,:-s • agents and contractors from liability fo:;: any and all 

kind whatsoever from injuries suffered or done to said lands:.and premises, 
,r • 

by reason of the deposit of -such spoils or other matter. 

TO HAVE AND TO IDLD the said rights and easements perpetually 

unto the said BROWNSVILLE NAVIGATION DISTRICT OF CAHEROH COlnITY, TEXAS, 

its suc~esso:::-s and assis ns, forever; and we do he reby bind ourselves, our 

heirs, execl.!.tors and administrato?:"s , to warrant and forever defend all 

2nd s i ngular the s aid ease.ment and right above granted unto the said 

BROWNSVILLE NA'lIGATION DISTRICT OF C.i\¥.ERON COUNTY, TEXAS agait1st every 

person whom9oever lawf ully clai:ning or to claim the same or any part there-

of. 

- 2 -

:}r:'.'"~"~t:'~'f '.'fl{t!:)~tj{;~~,,;,if ,~'irt~~~~~€~~,ii1;;t;;;;i;~ 
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WITNESS our hands, on this, 

TlIB STATE OF TEXAS l 
COUNTY OF CillsfilP£JN l 

1967. 

BEFORE lsffi, the undersigned authority, on this day pe.rsonally 
appeared ALFONSO A. CRA..'fPION and ISABEL' CRIXELL CHAMPION, his wife; 'both' 
known to me to be the persons \•rhose names are subscribed to the foregoing 
instru-meat, aud acknowledged t<> me -that - they each executed'"the same for• 
the purpose3 cw� consideration therein expressed, and the said ISi..BEL 
C!UXRt.1, CI!l,:NPION,, wife of .AU'Ot:SO A. CHAMPION; •having been exa:c.h1ed by. 
nc privi..ly end apart from her husband, and having the: same fully explained 
to her, she, the.· said ·ISABEL CRIXlll,L CHAHPION, acknowledged such instrument 
to be her cct and deed, and she declared thst she hed ,1illingly signed the 
same £_or the� pµ:cposes .and_ ·consideration . .,.ibeiei11:•: ex.presSed;-,·and that •~slle •• 
did not -i:-lish to retract it�··· ., • 

• " •• 
• '

GIVEN under nrJ hand snd seal of office, on this, the 
A. D. 1967,
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A. Champion 

;:.-;' ,. f'" ,. , • r-, • I 
•; /','lj ··i/71• .·• 

~)?~cc,/ ,,/l:,Y,;LJJ.// (f:;kcw« r'• .(_$~ 
Isabel Crixell ~ampion • • .. 

' - .c-., 

THE STATE OF TEXAS X:. 
COUNTY OF CA..'IERON X 

BEFORE ME, the undersigned authority, on this day personally 
appeared ALFONSO A. CHAMPION and ISABEL CRIXELL CHAMPION, his wife, both 
known to me to be the persons whose names are subscribed to the foregoing 
instrtment, and acknowledged to me that they each executed the same for 
the purposes and consideration therein expressed, and the said ISABEL 
CRL'CEU CHAMPION, wife. of ALFONSO A. CHAMPION, having been examined by 
~e privily and apart from her husband, and having the same fully explained 
to her, she, the said ISABEL CRIXELL CHAMPION, acknowledged such instrument 
to be. her act and dee<l, and she declared that she had. willingly signed the 

:"::·,-;;::_t,·;;· _ Same for th_e· purposes and consideration therein expressed, and that she -
. ', . -":'. ,, ., ' 

·:- .~:::·'.·~·:~--,(,~ ..... ?:/_d_-~~-: l"lot wish to retrac·t it. 

:~~f:·;~:~. '.>~~~'{t~~~~~ ti~N 1~~~~r my hand and seal of office, on this, 
l ·- ;;··· c· ,,.. "~ ~ 

• .'$:~! :i~::::::.::::i:t 

- 3 -



·-.'.7:, 

·?· ~:~_:- ~:r~~Yr\· 

J, 

f' )'.: 
I(,, 

:sEG 

17 ~(,, 
16 ;-C,! 

-~---···. '1.J.· J .. 
.. 

.• . :~· :,:,.; 

... •. ·.:J.• -=-:--;--,. 

·\f}·:_-:· -~_:/~~-:~-~~~) :.r-
· .. --_ 

A.I-!. CHAMP!Ot-1- LA/JD EXCHl'ii-.16£ 

=- 7.::) ACR_ES 7JJ SI-IA !2E 5, 5MG 

I"= zoo:::,' DIZAJ: WWL.. 

G: 11339 P;{) F 1 

!:-fl. 

•· ,~J-~: 
' ,\'.:;;_·.-

.:::.:. ~ 

~~:,¥-i . 
·, ..• ,J~ ..... . ' 

.:r:r_': 

/ : 

IJ,lt\i , .. 
_., - ~I\".,!:,:. L;.~. 

::,:: :ir . -. 
--~t :-_--~_r, -:.,( 

,.,-;- ' ·1··, .;·: ,.:t 

f :.ll -~f 
.-1 •• .. ';i(·' 
/._ .. l·- -

i - f 
.,, 
·''• 



, 
-,i-,•- .;._.;..._ 

• )(· •• •• 

·-::j,. 
~-~:;-• 

~--~- ... 

./ .. 

~ -~-•~r:•~ 

• ... ~;·.-

r~~~~~,~-
1-=:· 

·;-~::fI_" 

-5HAJ2E-·5 -;- -~A ~A ~~-CitAMP!OtJ ·. w 
- - 8/JD . .13-2- t.7 

SC<IL.e : ,., ':' 
2.ooo I I OOAJ Sy \1,/u,,/l,_ 

041"!£: <--9-17 iA.A. <!-,..,.,,,,.,..,, Da,;, r,.., h>..a.,;__ 

[)\JJ(r. klo. /8391 P. /0 F. -, . I ·!lGE. ,. a: 2. 

-... ,,,.{;,: '. ,, .. __ 

L.t'°­
i i7-·: .· 
' )\ 

1 -g; -; '\. 
' -l,· • 
I 1,=, 

11:jt 
·.; 

i "J.·~ 
' 

f:' 
~,. t. 

f,•"f"~.l:~fi:·. 

•· ' 
~ . " . 

-_. :.1.: ·· 
I'-.; .. ,· 

1 :~r: _ _: 
f '• 

•:•, 



#4129, 

MARY GERHARD WILSON 

TO 

BROWNSVILLE NAVIGATION 
DISTRICT OF CAMERON 
COUNTY,, TEXAS. 

THE STATE OF TEXA.S ) 

COUNTY OF CAMERON ) 

---oOo---

WARRANTY DEED, 
Dated: March 4th. 1953. •• 
Filed: March 9th, 1953. 
Recorded : Vol. 554 pp., 
341-343, Deed Records. 
Cameron County, Texas. 

KNO\V ALL MEN BY THESE PRESENTS: That I, Mary Gerhard Wilson 

a feme sole of Los Angeles County, California, for and in considera­

tion of the sum of Ten and no/100 ($10,00) Dollars and other good, 

valuable and sufficient consideration cash to me in hand paid b)' the 

Brownsville Navigation District of Cameron County, Texas, the receipt 

and sufficiency of which are hereby acknowledged and confessed, HAVE 

GRANrED, SOLD and CONVEYED and by these presents DO GRANr, SELL and 

CONVEY unto the said Brownsville Navigation District of Cameron County, 

Texas, a municipal corporation organized; created and existing under 

and by virtue of the laws of the State of Texas, and having its 

domicile in Brownsville, Cameron County, Texas, all that certain 

tract, piece or parcel of land out of. and a r:a rt of the W:'est 500 acres 

of a certain 1000 acres tract out of Sub-Share l of Partition Share 

5 of the San Martin Grant in Cameron county, Texas, and being more 

particularly described by metes and bounds as follows, to-wit: 

Beginning at a 4 11 x 411 concrete post set in the South easement 

line of Brovmsville Navigation District for the Northeast corner of 

the tract herein described; said post being S, 58 deg. 16 min, W. 

1,206.1 feet from a 4 11 x 4 11 concrete post set in the East line of 
. 

Partition Share 5 (Private Survey 602) and V/est line of Partition 



Share 4 (Private Survey 603) at intersection with South easement 

line of Brownsville Navigation District, which said concrete post 

is N. 17 deg. 02½ min. W. 15,816.9 feet from a 4 11 :x: 411 concrete 

post at the Southeast corner of sa:kl Parti t :i.on Share 5 near Caja 

Pinta Banco #Bo; 

Thence s. 17 deg. 02½ min. E. 1,166.7 feet from and parallel 

to East line of said Part1.tion Share 5, 
at 1,776.0 feet a 4 11 x 4u concrete post set on line; 

at 3,776 .o feet a 411 x 411 concrete poo t set on linej 

at 5,776.o feet a 4 11 x 4 11 concrete post set on line; 

at 6,576.0 feet a 4 11 x 4 11 concrete post set on line; 

at 7 521.9 feet a 4 11 x 4 11 concrete post set on line 

in North right-of-11ay line of Boca Chica Highway, and at 7,572,l 

feet a bolt set in centerline of 18-foot concrete pavement, 7.3 

feet south,1esterlY from point of curve in said Highway for the South­

east corner of the tract herein described; 

Thence along the centerline of said Highway .in a southwesterly 

direction, on the arc of a 4 deg. curve to the left, having a central 

angle of 20 deg. O min. and a radius of 1,432.5 feet, a distance of 

492.7 feet to the end of said curve; 

Thence S. 58 deg. 17½ min. W. along centerline of said HighVlay, 

a distance of 751.7 feet to a bolt set in center1ine of said Highway 

for the Southwest corner of the tract herein described; 

Thence N. 17 deg. 02½ min. W. along the West line of 'East 1,000 

acre tract of Partition Share l of Partition Share 5 and East line of 

the Ellen Gerhard 400 acre tract in said Partition Share l of Partition 

Share 5, at 5'1.7 feet a 4 11 x 4° concrete post set in North right-of-way 

Pat Crumley
Highlight
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line of Boca Chica Highway; 

at 1,027.8 feet a 411 X 411 concrete post set on line; 

at 2,027.8 feet a 411 X 411 concrete post set on line; 

at 3,016.7 feet a 411 :x: 4 If concrete post set on line, 

said post being also the Northeast corner of the said Ellen Gerhard 

400 acre tract out of said Partition Share l of Partition Share 5, 

at 4,027.8 feet a 411 :x: 411 concrete post set on line, at 6,027,8 

feet a 4 11 x 411 concrete post set on line, and at 7,484,8 feet a 4 11 

x 411 concrete post set in South easement line of Brovmsville Naviga­

tion District, for the Northwest corner of tract herein described; 

Thence N. 56 deg. 16 min, E. along said South easement line, 

1,320 feet from and parallel to centerline of Brownsville Ship 

Channel, a distance of 1,257,0 feet to the place of beginning. 

CONTAINING 209.28 acres of land, more or less. 

TO HAVE AND TO HOLD the above described premises, together 

with all and singular the rights and appurtenances thereto in anywise 

belonging, unto the said Bro\lnsville Navigation District of Cameron 

County, Texas, its successors or assigns, forever; and I do hereby 

bind myself, my. heirs, executors and administrators, to warrant and 

forever defend all and singular the said premises unto the said 

Brownsville Navigation District of Cameron County, Texas, its suc­

cessors and assigns, against every person whomsoever lawfully claim­

ing or to claim the same or any part thereof. 

WITNESS my hand this 1f day of March, 1953, 

(2-$1.00, 1-50¢, 2-10¢ & 1-05¢) 
(Doc. Rev. Stamps duly cancelled) 

THE STATE OF CALIFORNIA ) 
COUNTY OF LOS ANGELES ) 

Mary Gerhard Wilson 
Mary Gerhard Wilson 

Pat Crumley
Highlight

Pat Crumley
Highlight



BiilFORE ME, the undersigned authority, on this day personally 

appeared lf~.RY GERHARD WI1,SON, a feme sole, knm,n to me to be the 

person whose name is subscribed to the foregoing instrument, and 

acknowledged to me that she executed the same for the purposes and 

consideration therein expressed. 

GIVmN under my hand and seal of office this the 4 day of March 

II.. D .. 1953. 

(L,S.) Bertha Knight 

My commission expires February 5,1955-

Notary Public in and for 

Los Angeles County, 

Caljfornia. 

Filed for record at 3:35 o'clock P, 1,1., Mar. 9, 1953 and duly recorded 

Mar, 10, 1953 at 2:38 o 1 clock P. M., H, D. Seago, Clerk County Court, 

Cameron County, Texas. By Eva Rendon, Deputy. 
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\-mile strip on channel 159.5 Clear title as is BND with some Title cleared after 23 deeds 
from east1 line Share 5 also· in Patent 68 reservations 
west to':p~tent line 

- ' ~~ -_ .. i 
:· t 

Area eastl of Hansen line 
in Patentf 68 

. i 
.Area east}of Hansen line 
not in Patent 68 

Shares 3 & 4 around 
San Martin Lake 

~ 

Triangular area south of 
ship channel & along east 
line of Bhare 5 

Share 5 area inside of 
patent land area. 

Part of Share 6 that is 
included in the patent 
land area 

Triangular shaped area 
south of ship channel and 
in 209.28 ac. tract from 
Gerhards 

509.88 

332.40 

1498 .1 

102.2 

2770.52 

840.0, 

14.8 

Of the total of 
842.28; fee on 
175.59; spoil & 
utility easement 
on 666.69 acres 

Permanent restricted 
easement for waste, 
water) etc. 

Spanish title on 
quit claim deed 

None 

Nope 

None 

BND 

Spanish title on all None 
of this land from 
Herwig, et al~ Patent 
title from Espersons 
on 924.5 acs. around lake. 

We hold warranty deed None 
from Vis.ta De 1 Mar. 
Patent land to Esperson 

We have Spanish title BND 
from Ger hards . Pa tent 
title still with 
Es persons 

- 8 -

About 509.88 acs. included in 
patent 68 land. 130.5 acs. 
apparent vacancy. On 334.29 
acs. we traded patent rights 
to Garcia interests for spoil 
& utility easement 

We have clear title as 
previous owner had vacancy & 
Spanish title 

Title in conflict with 
Esperson 

Clear title on the 924.5 acs. 
Balance of area in conflict 

Attorney says we acquired 
complete title from Vista 
Del Mar 

No restrictions under our 
title 
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MARY GERHARD WILSON 

TO 

BROWNSVILLE NAVIGATION 
DISTRICT OF CAMERON 
COUNTY, TEXAS. 

THE ST ATE OF TEXAS ) 

COUNTY OF CAMERON ) 

---000---

t j 

WARRANTY D E E D. 
Dated: March 4th. 1953. 
Filed: March 9th. 1953. 
Recorded : Vol .. .554 pp. 
341-343. Deed Records. 
Cameron County, Texas. 

KNOW ALL MEN BY THESE PRESENTS: That I, Mary Gerhard Wilson 

a reme sole of Los Angeles County 1 California, for and in considera­

tion of the sum of Ten and no/100 ($10.00) Dollars and other good, 

valuable and suf fieient consideration cash to me in hand paid by the 

Bro~nsville Navigation District of Cameron County, Texas, the receipt 

and sufficiency of which are hereby acknowledged and confessed, HAVE 

GRANTED, SOLD and CONVEYED and by these presents DO GRA.NT, SELL and 

CONVEY unto the said Brownsville Navigation District of Cameron County, 

Texas, a municipal. corporatton organized, created and existing under 

and by virtue of the laws of the State of Texas, and having tts 

domicile in Brownsville, Cameron County, Texas, all that certain 

tract, piece or parcel of land out of and a r.a rt of the West 5'00 acres 

of a certain 1000 acres tract out of Sub-Share l of Partition Share 

5 of the San Martin Grant in Cameron County, Texas, and being more 

particularly desc'!"ibed by metes and bounds as f ollO\'fs, to-wit: 

Beginning at a 4u x 4" concrete post set in the South easement 

line of Brownsville Navigation Dist:r:•ict for the Northeast corner of 

the tract herein described; said post being S. 58 deg. 16 min. W. 

1,206.1 feet from a 411 x 4° concrete post set in the East line of 

Partition Share 5 (Private Survey 602) and ¥~st line of Partition 
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Share 4 (Private Survey 603) at intersection vdth South easement 

line of Bro~nsville Navigation District, which said concrete post 

is N. 1? deg. 02½ min. W. 1~,816.9 feet from a 411 x 4u concrete 

post at the Southeast corner of said Partition Share 5 near Caja 

Pinta Banco #80; 

Thence S. 17 deg. 02·~ min. E., 1,166.7 feet from and parallel 

to East line of said Partition Share 5, 
at 1,776.0 feet a. 411 X 4u concrete post set on line; 

at 3,776.0 feet a 4 11 X 411 concrete pIBt set on line; 

at 5,776.0 feet a 4 11 X 4n concret1;3 post set on line; 

at 6,576.0 feet a 4° X ~,U concrete post .set on line; 

at 7 521.9 feet a i,..,u X 4u concrete post set on line 

in North right-of-way line of Boca Chica Highway, and at 7,572.1 

feet a bolt set in centerline of 18-foot concrete pavement, 7.3 

feet southwesterly from paint of curve in said Highway for the South­

east earner of the tract herein described; 

Thence al~ng the centerline of said Highway in a southwesterly 

direction, on the arc of a 4 deg. CUT'Ve to the left, having a central 

angle of 20 deg .. @I min. and a radius of 1,432.5 feet, a distance of 

492.7 feet to the end of said curve; 

Thence o. 58 deg. 17½ min. W. along centerline of said Highway, 

a distance of 751.7 feet to a bolt set in centerline of said Highway 

for the Southwest- co-rner of the tract herein described; 

Thenes N. 17 deg. 02½ min. W. along the We.st line of "East 1 ,OOO 

acre tract of Partition Share 1 of Partition Share 5 and East line of 

the Ellen Gerhard 400 acre tract in said Partition Share 1 of Partition 

Share 5, at 51.7 feet a li-u x 411 concrete post set in North rtght-of-way 
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line of Boca Chica Highway; 

at 1,027.8 feet a 4u X 411 concrete post set on line; 

at 2,027.8 feet a 4° X 4u concrete post set on line; 

at 3,016.7 feet a 4° X 4u concrete post set on line, 

said post being also the Northeast corner of the said Ellen Gerhard 

400 acre tract out of said Partition Share 1 of Partition Share 5, 
at 4,027.8 feet a 4u x 4tt concrete post set on line, at 6,027.8 

feet a 411 x 4° concrete post set on line, and at 7,484.8 feet a 411 

x 4n concrete post set in. South easement line of Brovmsvi lle Naviga­

tion Di strict, for the Northwest co~.ner of tract herein described; 

Thence N. 56 deg. 16 min. E., along said .South easement line, 

1,320 feet from and parallel to centerline of Brownsville Ship 

Channel, a distance of 1,257.0 feet to the place of beginning. 

CONTAINING 209.28 acres of land, more or less. 

TO HAVE AND TO HOLD the above described premises, together 

~1th all and singular the rights and appurtenances thereto in anywise 

belonging, unto the said Bro~nsvilla Navigation District of Cameron 

County, Texas, its successors or assigns, forever; and I do hereby 

bind myself, my-hei:rs, executors and administrators, to warrant and 

forever defend all and singular the said premises unto the said' 

Brownsville Navigation District of Cameron County, Texas, its suc­

cessors and assigns, against every person whomsoever lawfully claim­

ing or to claim the same or any part thereof. 

WITNESS my hand this If day of March; 1953. 

(2-$1.00, 1-50¢, 2-10¢ & 1-05¢) 
(Doc. Rev, Stamps duly cancelled) 

i 
THE ST A TE OF CALIFORNIA ) 

. COUNTY CF LOS ANGELES ) 

Mary Gerhprd Wilson 
Mary Gerhard Wilson 
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BEFORE ME, the undersigned authority, on this day personally 

a:ppeared ll~Y GERE.L?W 7lILSOii, a feme sole, knowr: to :ie t0 be the 

person whose name is subscribed to the foregoing instrument, and 

acknowledged to me that she executed the same for the purposes and 

consideration therein expressed. 

GIVEN under my hand and seal of office this the 4 day of March 

A. D ., 19~3. 

(L.S.) 

My commission expires February 5' ,1955. 

\ 

Bertha Knight 

Notary Public in and for 

Los Angeles County, 

California. 

Filed for record at 3:35' o'clock P .. M .. , Mar. 9, 1953 and duly recorded 

Mar. 10, 1953 at 2:38 o'clock P. M., H. D. Seago, Clerk County Court, 

Cameron County, Texas. By Eva Rendon, Deputy. 
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FIELD NOTES FOR A 209 • 28 ACRE 'I'R.ACT OF Ln.ND OU'.f· 0£1' 1}l!E: WEST .$00 ACfi'n) O.F ;I''f!.E 
I~AST 1;, 1 000 J.i.CRES IN PARTITION SHARE l OF PAH1'.rITIOrl ;,:HI.ARJiJ ;;, SAN ~,l!'Afl~'IN G,foi..UT, 
CA.Mimm-r COUMTY, TEXAS. 

( l''OR BROWI,JSvlLLE· .NAVIGATIO 1l DI;;JTRICT) 

BBGINiiHlG ~t ii 4" X 4'T eoncr~tt _po.13t sot in the South ea.aoraent line o.f 
BJ:townavillti Navigation DiGt:rict for thia Northeast corner .0£ -t;he traat h~J.tein 
described; al.lid post being S 58 deg. 16 xun~ W 1,206. l 1.'eHt>'b :f"1-.on1 & L~n X 4 n 
concrote post set in the East line o:r Pw:-tition Share .5 (PriV:ii\f~~ suz,v&y 602) 
6llld W0at line 0£ Partition $hc1.re 4 ( Private Survey 60.)) at int~raetcti on with 
South ease.mEU'it line c,f Brownsville Navigation District, which saia conc1-.ete 
post is N 17 deg. 02t :min. W 15,816.9 feet trout & 4n X L~" conc1\ete r,ost; at ths 
Southaast corner of said Partition Share 5 n$!!r Caja Pints. Bazico 11-801 

'IJtIENCE 8 17 dog. 02½ min., E 1 1166. 7 .f,1,it f':t•or.i ~md piii.l"allel to i:1;1~·t line 
of a&id rartition Sh~re S, 
at 1,776.o ta~G a 4" X 4n concrete post adt on line; 
at; 3,776.0 foet a. 4'' X J-1,n concr1Dte post aet on line; 
at 5., 776.o feet a 4-" X 4 tt {}Onarete post set on line; 
at 6 9 576.o r~et a. 4n X 4c• concrete post set on lino; 
at 7 11 $21.9 feet a 4" X 1+11 concrete post ~ct on line in :Nurth .r-tght-of-w;1y linG 
of Boca Chiea Highwa;r .and a.t 7,572.1 feet; ,1 bolt set ill t.H~nt;or.•lino of 16 foot 
concr!'Zltei p av~:m1Snt, 7 • 3 f'tH,t ,':.outhw«H.rt~.wly pi.>int of curve tH:J.d ,·~. J.6hy.ray 
tor th." Southeait corne:t"' of' the tract h~rein dt;acribt)dj .. 

1rHENOE along the ocnterl1ne o.f iHi!.id Highway 1n a southwCiitti:rly direction, 
on tM a.r•c o.f' a 4 deg. curv~ to the left_. h~ving a oentr•~ i •. nglei o:r 20 d~g. 
0 min. and a r&dius oi: 1,432.5 t~et, a distae.00 01• 492.7 fti;i!1t to ther end 0£ 
said cu1ive; 

1:tf-1:11~\l'CE S 58 deg. l7i min, W, a.long ccntorlinc of said Highway, ti dist.a:ne~ 
o:r 7.$1. 7 feet to a bolt sot in centerline o:f' si...id Highway tor the 5ou:';:;hweist 
corner of tha tr~ot hertiin descr1b$dJ 

IIi.!1NC.E N 17 d@g. 021 min. W, along tno Wo~t line of n:~at 1,ooc ac:re tract 
of.' Partition Shcllre l of Partition Share $ a..--id .t~aat lino of the' ~llen U-erhti.r.d. 
400 ag.re traot in said Pa:i. ... tition Sha.re l of P tii.l•ti tion Shd.re 5, at, 51. 7 fe~t 
a i4-s' ~ 4~' conol'ot .. 6 post :i3et :hi North ~igh.t-of-wa;y- linQ of 13oca Ch:Lca Highway, 
at l,0';27 .B :reot :,a. 4" X 4" con0reto post Bot on line; . 
at 2,027.8 feet a 4° X 4n concrete post sub on line& 
at 3,0J,6.7 feet a 4" X 4"· concr•ete post aet on line, said post btiing ~lso the 
Northeaot corner of the said Ellen Getrhard 400 a.ore ·tract out of aaid f'artition 
ShaI'e 1 of Partition Share S, at 4.027,8 .re~t a 4" X 4" concrete post aet on 
line, Qt 6,027.8 feet a 4" X 4" oenorete post set on line and at 7)484.B fe~t 
a. 4-" X 4!1 concrete post aet in. South easement line of Brownsville Navigation. 
District for the Northw~st corner or tract herein deaorib~d; 

1ft.JE?KE N 56 dog. 16 min. E along said South easement line, 1,320 fcsat_ trom 
and Pt.Wallel to centovline or Brownsville Ship Channel, a diatan.aia o.t,. l ,257 .o 
te0t to the plnco of beginning, containing 209 0 28 acre~ of' lrmd, more or lef'So 

RUFJ•' & SE.'TTLES 
C rv:·:t ENGINEERS 









Pat Crumley
Highlight



















MAP OF PROJECT, ISD, COUNTY AND ZONES



Project Hercules Site

Site

Coordinates for approximate 
center of site

Project Boundary for all 
four phases

This project boundary encompasses 
4 phases (J0024-Phase 1, J0025-
Phase 2, J0026 Phase-3, and 
J0027- Phase 4). 



Project Hercules Site

Site

Coordinates for approximate 
center of site

Project Boundary for all 
four phases

This project boundary encompasses 
4 phases (J0024-Phase 1, J0025-
Phase 2, J0026 Phase-3, and 
J0027- Phase 4). 



Site within Cameron County

Site

Cameron County



Point Isabel ISD Overlayed with Site

Point Isabel ISD

Site



Opportunity Zone 

Opportunity Zone

Site

Site is inside 
Census Tract #48061012700



Enterprise Zone 

Enterprise Zone

Site

Site is inside
Census Tract # 48061012700

48061012700
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Map of Multiple ISDs
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Site within Cameron County

Site

Cameron County
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Point Isabel ISD Overlayed with Site

Point Isabel ISD

Site
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South Texas ISD
South Texas Independent School District (STISD) is a special purpose district that serves middle school and high school 
students who live along the southernmost tip of Texas, the region known as the Rio Grande Valley. The district stretches over 
three counties, Cameron, Hidalgo and Willacy, and overlaps 28 other school districts, an area of 3,643 miles. 
While Project Hercules’ site falls within the STISD boundary, STISD is NOT being considered for the JETI incentive.

South Texas ISD

Site

Project Hercules Site



 

 

 

 

 

 

 

DESCRIPTION OF ELIGIBLE PROPERTY 

 

 

 

 

 

 

 

 

 

 

 

 

 



Description of Eligible Property – Phase 4 
Construction Period: 2033, 2034 
Map of Phase 4:  

 

This project boundary encompasses 4 phases (J0024-Phase 1, J0025-Phase 2, J0026 
Phase-3, and J0027- Phase 4). 

No improvements have been made to the site as of the time of submission.  

Eligible Property will be improvements made during Phase 4 as described in the following 
page. 

  



Description of Eligible Property – Phase 4 

1. Site & Land Development 

2. Advanced Automation & Robotics Expansion 

3. Digital Twin & Real-Time Production Control 

4. Final Quay Wall & Waterfront Infrastructure 



INELIGIBLE PROPERTY MAP



Ineligible Property Map - Description of Project Ineligible Property

No improvements, other than 
the existing road, have been 
made to the land under 
consideration as of the time of 
application submission.

This project boundary 
encompasses 4 phases 
(J0024-Phase 1, J0025-Phase 
2, J0026 Phase-3, and J0027- 
Phase 4). 

Project Boundary 
for all four phases
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Limitation as Compelling Factor
States & Ports meeting certain criteria were identified as candidates to receive for the Request for Proposal.

• PACIFIC
o WASHINGTON
o OREGON
o CALIFORNIA

• GULF
o TEXAS
o LOUISIANA
o MISSISSIPPI
o ALABAMA
o FLORIDA

• ATLANTIC
o VIRGINIA
o NORTH CAROLINA
o SOUTH CAROLINA
o GEORGIA

Property taxes in Texas are over one and one-half times greater 
than other viable locations’ property taxes. 

Texas is the only state under consideration that imposes 
inventory; estimated to create an annual inventory tax liability 
of $25 million at full ramp of operations.

Both factors combined create a large hurdle for the company to 
choose Texas as Project Hercules’ real and personal property 
taxable investment values will amount to over $15 billion and 
$2 billion, respectively, over a 10-year period for all phases of 
the Project. 

The JETI Limitation of ISD property taxes would create a more 
competitive package for the company’s evaluation of Texas as a 
potential site. 

The map to the left shows finalist states that remain under 
consideration indicated in red, and sites that were initially 
considered in blue.

Finalist states

State initially considered



 
 
 
 
 
 
 
 

Compelling Factor Information for 
Related Agreements, Contracts, or Intent 

Letters 
 

  



 

Compelling Factor Information for Related Agreements, Contracts, or 
Intent Letters 

 
 

Has applicant entered into any agreements, contracts or letters of intent related to this 
project? 

Yes.  Saronic has entered into agreements with the finalist sites to facilitate due diligence and 
evaluations of the properties. The agreements in no way commit the company to a final decision 
or site selection. 

 



 
 
 
 
 

 
 
 
 
 

Compelling Factor Information for Public 
Statements  

regarding the proposed project 
  



Compelling Factor Information for Public Statements 
regarding the proposed project 

https://raksha-anirveda.com/texas-based-saronic-technologies-unveils-plans-to-build-an-
autonomous-shipyard-port-
alpha/?srsltid=AfmBOopWnjp1JarGen_TAvnAd_rGe0Om2Mvkd9VtqT-IAJCQeOCh25sg  

Shipyard of the Future | Saronic Technologies 

https://www.combattech.net/port-alpha-autonomous-shipyard-saronic-technologies/ 

In the articles and website linked above, Port Alpha is also known as "Project Gondor" and as 
"Project Hercules" state that Saronic is seeking a site for Port Alpha.  Saronic is currently in 
negotiations with three finalist states. The articles do not make any representations as to a final 
site selection in any location, and incentives such as the JETI will play a major role in the 
company’s ultimate decision. 

https://url.us.m.mimecastprotect.com/s/M9cKC0RDLPsG5G3z8SOtlI9TJxF?domain=raksha-anirveda.com
https://url.us.m.mimecastprotect.com/s/M9cKC0RDLPsG5G3z8SOtlI9TJxF?domain=raksha-anirveda.com
https://url.us.m.mimecastprotect.com/s/M9cKC0RDLPsG5G3z8SOtlI9TJxF?domain=raksha-anirveda.com
https://url.us.m.mimecastprotect.com/s/91VYCgJM2NFARA2Jkt7u9I4sM8G?domain=shipyardofthefuture.com
https://www.combattech.net/port-alpha-autonomous-shipyard-saronic-technologies/
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An Economic Benefit Statement for
Project Gondor Phase 4

Introduction

This report presents the results of an economic impact analysis performed by Impact DataSource, Austin,
Texas. The analysis estimates the potential economic benefits to be generated by Project Gondor Phase 4
in Cameron County, Texas for the project's Jobs, Energy, Technology and Innovation (JETI) application. 
The economic benefits include economic impacts - measured by revenues (or output), jobs, and  salaries 
in the state and local region. In addition, the benefits include estimated state and local tax revenues 
supported by the company, its employees, and other businesses economically linked to the project throughout 
the state. In total, this analysis covers a 37-year period beginning with 2 years of building construction, a 
10-year incentive period, and an additional period of 25 years as required by Tex. Gov't Code § 403.608 (b).

Years Period
2033-2034 Construction
2035-2044 Incentive Period
2045-2069 Additional 25 Years 

A Description of the Facility and Its Operations

Project Gondor represents a company seeking a location for its Port Alpha, a next generation shipyard that
will build advanced autonomous vessels. According to current estimates, Project Gondor plans to invest $3.2 
billion to develop its facilities over the 9-year period spanning 2026 through 2034.

This analysis includes Phase 4 of the project which includes an investment of $281.70 million and creation of 
1,424 jobs.
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Timeline for Permanent Employment and Investment

The facility's timeline for total jobs to be created and investment over the next 37 years will be as 
follows:

Table 1
Timeline for Permanent Employment and Investment

Number of Buildings and
New Workers to Other Real Total
be Hired Each Property Machinery & JETI

Year Year Improvements Equipment Investment

2033 1,014 Construction $251,700,000 $0 $251,700,000

2034 410 Construction $30,000,000 $0 $30,000,000

2035 0 Incentive Year 1 $0 $0 $0

2036 0 Incentive Year 2 $0 $0 $0

2037 0 Incentive Year 3 $0 $0 $0

2038 0 Incentive Year 4 $0 $0 $0

2039 0 Incentive Year 5 $0 $0 $0

2040 0 Incentive Year 6 $0 $0 $0

2041 0 Incentive Year 7 $0 $0 $0

2042 0 Incentive Year 8 $0 $0 $0

2043 0 Incentive Year 9 $0 $0 $0

2044 0 Incentive Year 10 $0 $0 $0

2045 0 $0 $0 $0

2046 0 $0 $0 $0

2047 0 $0 $0 $0

2048 0 $0 $0 $0

2049 0 $0 $0 $0

2050 0 $0 $0 $0

2051 0 $0 $0 $0

2052 0 $0 $0 $0

2053 0 $0 $0 $0

2054 0 $0 $0 $0

2055 0 $0 $0 $0

2056 0 $0 $0 $0

2057 0 $0 $0 $0

2058 0 $0 $0 $0

2059 0 $0 $0 $0

2060 0 $0 $0 $0

2061 0 $0 $0 $0

2062 0 $0 $0 $0

2063 0 $0 $0 $0

Table 1 continued on the next page
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Table 1 - Continued
Timeline for Permanent Employment and Investment

Number of Buildings and
New Workers to Other Real Total
be Hired Each Property Machinery & JETI

Year Year Improvements Equipment Investment

2064 0 $0 $0 $0

2065 0 $0 $0 $0

2066 0 $0 $0 $0

2067 0 $0 $0 $0

2068 0 $0 $0 $0

2069 0 $0 $0 $0

Total 1,424 $281,700,000 $0 $281,700,000

Total Capital Investment and Total Employment

The facility's proposed capital investment and total employment will be as follows:

Table 2
Total Capital Investment and Employment

Total Capital Investment

Total Employment 1,424

$281,700,000
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Estimated Increase in Appraised Value of Property Attributable to the Project

The estimated increase in appraised value of the facility's investment over the next 37 years is shown below.
The table focuses on the appraised value of the investment as defined by the Jobs, Energy, Technology and 
Innovation (JETI) program. This property is expected to be eligible for the value limitation.

Table 3
Appraised Value of the Facility's Investment

Total
Appraised

Value of
Year Investment

2033 $251,700,000

2034 $286,734,000

2035 $292,468,680

2036 $298,318,054

2037 $304,284,415

2038 $310,370,103

2039 $316,577,505

2040 $322,909,055

2041 $329,367,236

2042 $335,954,581

2043 $342,673,673

2044 $349,527,146

2045 $356,517,689

2046 $363,648,043

2047 $370,921,004

2048 $378,339,424

2049 $385,906,212

2050 $393,624,336

2051 $401,496,823

2052 $409,526,760

2053 $417,717,295

2054 $426,071,641

2055 $434,593,073

2056 $443,284,935

2057 $452,150,634

2058 $461,193,646

2059 $470,417,519

2060 $479,825,870

2061 $489,422,387

2062 $499,210,835

Table 3 continued on the next page
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Table 3 - Continued
Appraised Value of the Facility's Investment

Total
Appraised

Value of
Year Investment

2063 $509,195,051

2064 $519,378,952

2065 $529,766,532

2066 $540,361,862

2067 $551,169,099

2068 $562,192,481

2069 $573,436,331

Appraised Value Assumptions:

Company's projections.

Estimated Ad Valorem Taxes Imposed by Each Taxing Unit on the Investment

The prospective site is located in Cameron County subject to the following property tax rates:

Table 4
Taxing Units and Tax Rates (Per $100 of Taxable Value) at Proposed Site

City: N/A 0.000000
County: Cameron County 0.424393
School: Point Isabel ISD 0.730300

M&O Rate: 0.67980
I&S Rate: 0.05050

Spec Dist #1: Brownsville Navigation District 0.025589
Spec Dist #2: Emergency Services District #1 0.062736
Spec Dist #3: South Texas ISD 0.049200
Spec Dist #4: Texas Southmost College District 0.111809

Total Rate 1.404027
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The estimated ad valorem taxes to be collected by each taxing unit on the eligible investment is summarized 
in the table below and shown in detail on the following pages.

Table 5
Ad Valorem Taxes for Each Taxing Unit on the Investment

Over the Next 37 Years

City: N/A $0

County: Cameron County $64,339,052

School: Point Isabel ISD $90,727,359

M&O Taxes: $83,071,431

I&S Taxes: $7,655,928

Spec Dist #1: Brownsville Navigation District $3,879,357

Spec Dist #2: Emergency Services District #1 $9,510,936

Spec Dist #3: South Texas ISD $7,458,844

Spec Dist #4: Texas Southmost College District $16,950,527

Total $192,866,076

It is important to note these property tax calculations reflect the expected taxes on the company's eligible 
investment. The company may pay additional property taxes on land and inventories and those taxes are 
detailed separately in the "Local Area Benefits: Economic Impact & Tax Revenue" section of this report.

Table 6
Ad Valorem Taxes for School District on Investment: Point Isabel ISD

Taxable Value Taxable Total
of Eligible Value of School

Property for M&O M&O Property for I&S I&S District
Year M&O Tax* Tax Rate Taxes I&S Tax** Tax Rate Taxes Taxes

2033 $0 0.67980 $0 $251,700,000 0.05050 $127,109 $127,109
2034 $0 0.67980 $0 $286,734,000 0.05050 $144,801 $144,801
2035 $73,117,170 0.67980 $497,051 $292,468,680 0.05050 $147,697 $644,747
2036 $74,579,513 0.67980 $506,992 $298,318,054 0.05050 $150,651 $657,642
2037 $76,071,104 0.67980 $517,131 $304,284,415 0.05050 $153,664 $670,795
2038 $77,592,526 0.67980 $527,474 $310,370,103 0.05050 $156,737 $684,211
2039 $79,144,376 0.67980 $538,023 $316,577,505 0.05050 $159,872 $697,895
2040 $80,727,264 0.67980 $548,784 $322,909,055 0.05050 $163,069 $711,853
2041 $82,341,809 0.67980 $559,760 $329,367,236 0.05050 $166,330 $726,090
2042 $83,988,645 0.67980 $570,955 $335,954,581 0.05050 $169,657 $740,612
2043 $85,668,418 0.67980 $582,374 $342,673,673 0.05050 $173,050 $755,424
2044 $87,381,787 0.67980 $594,021 $349,527,146 0.05050 $176,511 $770,533
2045 $356,517,689 0.67980 $2,423,607 $356,517,689 0.05050 $180,041 $2,603,649
2046 $363,648,043 0.67980 $2,472,079 $363,648,043 0.05050 $183,642 $2,655,722

Table 6 continued on the next page
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Table 6 - Continued
Ad Valorem Taxes for School District on Investment: Point Isabel ISD

Taxable Value Taxable Total
of Eligible Value of School

Property for M&O M&O Property for I&S I&S District
Year M&O Tax* Tax Rate Taxes I&S Tax** Tax Rate Taxes Taxes

2047 $370,921,004 0.67980 $2,521,521 $370,921,004 0.05050 $187,315 $2,708,836
2048 $378,339,424 0.67980 $2,571,951 $378,339,424 0.05050 $191,061 $2,763,013
2049 $385,906,212 0.67980 $2,623,390 $385,906,212 0.05050 $194,883 $2,818,273
2050 $393,624,336 0.67980 $2,675,858 $393,624,336 0.05050 $198,780 $2,874,639
2051 $401,496,823 0.67980 $2,729,375 $401,496,823 0.05050 $202,756 $2,932,131
2052 $409,526,760 0.67980 $2,783,963 $409,526,760 0.05050 $206,811 $2,990,774
2053 $417,717,295 0.67980 $2,839,642 $417,717,295 0.05050 $210,947 $3,050,589
2054 $426,071,641 0.67980 $2,896,435 $426,071,641 0.05050 $215,166 $3,111,601
2055 $434,593,073 0.67980 $2,954,364 $434,593,073 0.05050 $219,470 $3,173,833
2056 $443,284,935 0.67980 $3,013,451 $443,284,935 0.05050 $223,859 $3,237,310
2057 $452,150,634 0.67980 $3,073,720 $452,150,634 0.05050 $228,336 $3,302,056
2058 $461,193,646 0.67980 $3,135,194 $461,193,646 0.05050 $232,903 $3,368,097
2059 $470,417,519 0.67980 $3,197,898 $470,417,519 0.05050 $237,561 $3,435,459
2060 $479,825,870 0.67980 $3,261,856 $479,825,870 0.05050 $242,312 $3,504,168
2061 $489,422,387 0.67980 $3,327,093 $489,422,387 0.05050 $247,158 $3,574,252
2062 $499,210,835 0.67980 $3,393,635 $499,210,835 0.05050 $252,101 $3,645,737
2063 $509,195,051 0.67980 $3,461,508 $509,195,051 0.05050 $257,144 $3,718,651
2064 $519,378,952 0.67980 $3,530,738 $519,378,952 0.05050 $262,286 $3,793,024
2065 $529,766,532 0.67980 $3,601,353 $529,766,532 0.05050 $267,532 $3,868,885
2066 $540,361,862 0.67980 $3,673,380 $540,361,862 0.05050 $272,883 $3,946,263
2067 $551,169,099 0.67980 $3,746,848 $551,169,099 0.05050 $278,340 $4,025,188
2068 $562,192,481 0.67980 $3,821,784 $562,192,481 0.05050 $283,907 $4,105,692
2069 $573,436,331 0.67980 $3,898,220 $573,436,331 0.05050 $289,585 $4,187,806

Total $83,071,431 $7,655,928 $90,727,359

* Taxable Value of Eligible Property for M&O Tax is equal to 25% of the appraised or market value of the investment
property during the 10-year incentive period and equal to the appraised or market value thereafter.
** Taxable Value of Property for I&S Tax is equal to the appraised or market value of the investment property.
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Table 7
Ad Valorem Taxes for Other Taxing Units on Investment

Year 0.000000 0.424393 0.249334

2033 $0 $1,068,197 $627,574 $1,695,771

2034 $0 $1,216,879 $714,925 $1,931,804

2035 $0 $1,241,217 $729,224 $1,970,440

2036 $0 $1,266,041 $743,808 $2,009,849

2037 $0 $1,291,362 $758,685 $2,050,046

2038 $0 $1,317,189 $773,858 $2,091,047

2039 $0 $1,343,533 $789,335 $2,132,868

2040 $0 $1,370,403 $805,122 $2,175,525

2041 $0 $1,397,811 $821,225 $2,219,036

2042 $0 $1,425,768 $837,649 $2,263,417

2043 $0 $1,454,283 $854,402 $2,308,685

2044 $0 $1,483,369 $871,490 $2,354,859

2045 $0 $1,513,036 $888,920 $2,401,956

2046 $0 $1,543,297 $906,698 $2,449,995

2047 $0 $1,574,163 $924,832 $2,498,995

2048 $0 $1,605,646 $943,329 $2,548,975

2049 $0 $1,637,759 $962,195 $2,599,954

2050 $0 $1,670,514 $981,439 $2,651,953

2051 $0 $1,703,924 $1,001,068 $2,704,993

2052 $0 $1,738,003 $1,021,089 $2,759,092

2053 $0 $1,772,763 $1,041,511 $2,814,274

2054 $0 $1,808,218 $1,062,341 $2,870,560

2055 $0 $1,844,383 $1,083,588 $2,927,971

2056 $0 $1,881,270 $1,105,260 $2,986,530

2057 $0 $1,918,896 $1,127,365 $3,046,261

2058 $0 $1,957,274 $1,149,913 $3,107,186

2059 $0 $1,996,419 $1,172,911 $3,169,330

2060 $0 $2,036,347 $1,196,369 $3,232,716

2061 $0 $2,077,074 $1,220,296 $3,297,371

2062 $0 $2,118,616 $1,244,702 $3,363,318

2063 $0 $2,160,988 $1,269,596 $3,430,585

2064 $0 $2,204,208 $1,294,988 $3,499,196

2065 $0 $2,248,292 $1,320,888 $3,569,180

2066 $0 $2,293,258 $1,347,306 $3,640,564

2067 $0 $2,339,123 $1,374,252 $3,713,375

Table 7 continued on the next page

Other Local 
Districts Total

Cameron 
CountyN/A
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Table 7 - Continued
Ad Valorem Taxes for Other Taxing Units on Investment

Year 0.000000 0.424393 0.249334

2068 $0 $2,385,906 $1,401,737 $3,787,643

2069 $0 $2,433,624 $1,429,772 $3,863,395

Total $0 $64,339,052 $37,799,665 $102,138,717

Note: Taxable Value of Property for these taxing units is equal to the appraised or market value of the 
investment property.

Other Local 
Districts TotalN/A

Cameron 
County
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Total Impact on Gross Domestic Product and Personal Income in the State

The project's construction and on-going operations will generate new revenues for businesses in the state 
and increase the gross domestic product of the state. Additionally, these activities will support employment 
and increase personal income in the state. 

The economic output represents gross revenues of businesses impacted by the project. Indirect businesses 
reflect suppliers to the project and induced businesses reflect business serving employees supported by 
the project.

State Economic Output During Construction

The economic impact/increase in gross state product during construction of buildings and improvements
will be as follows:

Table 8
Economic Impact of Construction at the Firm's Facility

Indirect &
Direct Induced Total

Economic output / increase in $0.20 B $0.29 B $0.49 B
gross area product

Construction employment (annual average) 656                853                1,509             

Payroll / increase in state $100.36 M $100.85 M $201.20 M
personal income
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State Economic Impacts During the Facility's Operations

The total annual economic output/increase in gross state product during the facility's operations is shown
below along with the employment and payroll supported in the state economy.

Table 9
Total Economic Impact During the Facility's Operations

in the State of Texas

Annually at
Full Operations 37-Year

in 2030 Total

Economic output / increase in gross state product:
Direct #N/A $30.59 B

Indirect & Induced #N/A $44.19 B

Total #N/A $74.79 B

Employment:
Direct #N/A #N/A

Indirect & Induced #N/A #N/A

Total #N/A #N/A

Payroll / increase in state personal income:
Direct #N/A $8.94 B

Indirect & Induced #N/A $11.22 B

Total #N/A $20.16 B

Additional information and year-by-year calculations for state impacts summarized above can be found
in the "State of Texas Benefits: Economic Impact & Tax Revenue" section of this report.
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Impact on Gross Revenues and Employment of Local Businesses

The project's construction and on-going operations will generate new revenues for local businesses and 
support local employment. The tables below summarize these local economic impacts within Cameron County.

The economic output represents gross revenues of businesses impacted by the project. Indirect businesses 
reflect suppliers to the project and induced businesses reflect business serving employees supported by 
the project.

Local Economic Output During Construction

The economic impact/increase in gross area product during construction of buildings and improvements
will be as follows:

Table 10
Local Economic Impact of Construction at the Firm's Facility

Indirect &
Direct Induced Total

Economic output / increase in $0.11 B $0.05 B $0.16 B
gross area product

Construction employment (annual average) 345                177                523                

Payroll / increase in county $52.82 M $19.04 M $71.85 M
personal income
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Local Economic Impacts During the Facility's Operations

The total annual economic output/increase in gross area product during the facility's operations is shown
below along with the employment and payroll supported in the Cameron County economy.

Table 11
Total Economic Impact During the Facility's Operations

in Cameron County

Annually at
Full Operations 37-Year

in 2030 Total

Economic output / increase in gross area product:
Direct #N/A $30.59 B

Indirect & Induced #N/A $14.41 B

Total #N/A $45.01 B

Employment:
Direct #N/A #N/A

Indirect & Induced #N/A #N/A

Total #N/A #N/A

Payroll/Personal Income:
Direct #N/A $8.94 B

Indirect & Induced #N/A $4.05 B

Total #N/A $13.00 B

Additional information and year-by-year calculations for state impacts summarized above can be found
in the "Local Area Benefits: Economic Impact & Tax Revenue" section of this report.
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The State and Local Tax Revenues Generated as a Result of the Project

During construction, the State of Texas and local jurisdictions will receive the following tax revenues:

Table 12
Tax Revenues for the State and Local Taxing Units During Construction

Sales Tax Franchise Tax Other Taxes Total Tax
Collections Collections and Revenues Revenues

State of Texas $9,871,892 $661,263 $3,166,688 $13,699,844
Nearby Cities $789,751 $0 $0 $789,751
Cameron County $0 $0 $0 $0

Total $10,661,644 $661,263 $3,166,688 $14,489,595

The state and local tax revenues from the facility's operations over the 37-year period is shown below.

Table 13
Tax Revenues for the State and Local Taxing Units During Operations

Sales Tax Hotel Franchise Tax Other Taxes Property Total Tax
Collections Taxes Collections and Revenues Taxes* Revenues

State of Texas $374,333,398 $30,637 $56,089,188 $287,086,796 $0 $717,540,019
Nearby Cities $29,946,672 $35,744 $0 $0 $0 $29,982,416
Cameron County $0 $0 $0 $0 $196,821,111 $196,821,111
Point Isabel ISD $0 $0 $0 $0 $318,703,899 $318,703,899
Brownsville Navigation District $0 $0 $0 $0 $11,867,433 $11,867,433
Emergency Services District #1 $0 $0 $0 $0 $29,095,129 $29,095,129
South Texas ISD $0 $0 $0 $0 $22,817,527 $22,817,527
Texas Southmost College District $0 $0 $0 $0 $51,853,757 $51,853,757

Total $404,280,070 $66,381 $56,089,188 $287,086,796 $631,158,857 $1,378,681,292

* Property taxes include both taxes on the facilities JETI investment as well as the taxable land and inventories. See the 
Local Area Benefits section for more detail.

Additional information and year-by-year calculations for state and local tax revenues summarized above 
can be found in the State of Texas and Local Area Benefits sections of this report.
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Direct vs. Indirect Tax Revenues Generated as a Result of the Project

The tables below break down tax revenues during construction and operations, showing direct and 
indirect taxes. The first table covers construction, and the second focuses on operations.

Table 14
Direct vs. Indirect Tax Revenues for the State and Local Taxing Units During Construction

Direct Indirect Total Tax
Taxes Taxes Revenues

State of Texas $6,602,344 $7,097,500 $13,699,844
Local Districts $528,188 $261,564 $789,751

Total $7,130,531 $7,359,064 $14,489,595

Table 15
Direct vs. Indirect Tax Revenues for the State and Local Taxing Units During Operations

Direct Indirect Total Tax
Taxes Taxes Revenues

State of Texas $42,065,935 $675,474,084 $717,540,019
Local Districts $632,688,528 $28,452,745 $661,141,273

Total $674,754,462 $703,926,829 $1,378,681,292

Direct taxes are the estimated taxes paid by the company. These taxes primarily include the sales taxes 
paid on taxable purchases or sales, the estimated franchise taxes paid by the company, and property taxes 
paid by the company. Indirect taxes include all other taxes expected to be supported by the construction 
and on-going operations of the facility. Indirect taxes include sales taxes paid by the company's workers 
and by workers of indirect and induced businesses as well as other revenues detailed throughout the report.

Additional information and year-by-year calculations for tax revenues summarized above can be found 
in the State of Texas and Local Area Benefits sections of this report.
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Development of Complementary Businesses or Industries in the State

The company's operations will draw on suppliers throughout the state and drive expansion in 
complementary businesses. Although the specific businesses are not known at this time, the expansion 
of industries affected by the company and its employees is show below based on the impact by industry.

Table 16
Development of Industries in the State

New Percent 
Spending of Total

Agriculture, forestry, fishing and hunting #N/A 0.4%
Mining, quarrying, and oil and gas extraction #N/A 0.6%
Utilities #N/A 2.3%
Construction #N/A 1.0%
Durable goods manufacturing #N/A 10.8%
Nondurable goods manufacturing #N/A 7.2%
Wholesale trade #N/A 7.9%
Retail trade #N/A 5.9%
Transportation and warehousing #N/A 4.2%
Information #N/A 3.6%
Finance and insurance #N/A 9.6%
Real estate and rental and leasing #N/A 12.2%
Professional, scientific, and technical services #N/A 7.2%
Management of companies and enterprises #N/A 2.1%
Administrative & support & waste mgmt & remediation svcs #N/A 9.3%
Educational services #N/A 1.1%
Health care and social assistance #N/A 7.1%
Arts, entertainment, and recreation #N/A 0.7%
Accommodation #N/A 0.7%
Food services and drinking places #N/A 2.9%
Other services #N/A 3.2%

Total #N/A 100.0%

The industries most affected by the project will include:

1. Real estate and rental and leasing
2. Durable goods manufacturing
3. Finance and insurance
4. Administrative and support and waste management and remediation services
5. Wholesale trade
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State of Texas Benefits
Economic Impact & Tax Revenue

Impact DataSource, LLC  |   19



State of Texas Economic Impacts During Construction

The facility plans to spend the following estimated amounts on construction at the facility:

Table 17
Construction Costs

Construction

Year Costs

2033 $179,336,250

2034 $21,375,000

2033 $0

2034 $0

2033 $0

2034 $0

2033 $0

2034 $0

2033 $0

2034 $0

Total $200,711,250
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Construction Economic Output/Increase in Gross State Product

The facility's construction project will provide direct, indirect and induced economic output/increase in 
gross state product, as shown below.

Table 18
Economic Output/Increase in Gross State Product

During Construction

Direct Indirect &

Construction Induced Total

Year Output Output Output

2033 $179,336,250 $259,391,952 $438,728,202

2034 $21,375,000 $30,916,800 $52,291,800

2035 $0 $0 $0

2033 $0 $0 $0

2034 $0 $0 $0

2033 $0 $0 $0

2034 $0 $0 $0

2033 $0 $0 $0

2034 $0 $0 $0

2033 $0 $0 $0

Total $200.71 M $290.31 M $0.49 B

An explanation of the multipliers used to calculate indirect and induced impacts is included later
in this report.
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Construction Payroll

The table below summarizes the company's estimate for construction labor spending during construction.

Table 19
Direct Construction Payroll

Direct
Construction Construction

Year Costs Payroll

2033 $179,336,250 $89,668,125

2034 $21,375,000 $10,687,500

2035 $0 $0

2036 $0 $0

2037 $0 $0

2038 $0 $0

2039 $0 $0

2040 $0 $0

2041 $0 $0

2042 $0 $0

Total $200.71 M $100.36 M

The direct, indirect and induced payrolls during construction will be the following:

Table 20
Direct, Indirect and Induced Payroll During Construction

Direct Indirect &

Construction Induced Total

Year Payroll Payroll Payroll

2033 $89,668,125 $90,107,499 $179,775,624

2034 $10,687,500 $10,739,869 $21,427,369

2035 $0 $0 $0

2036 $0 $0 $0

2037 $0 $0 $0

2038 $0 $0 $0

2039 $0 $0 $0

2040 $0 $0 $0

2041 $0 $0 $0

2042 $0 $0 $0

Total $100.36 M $100.85 M $201.20 M
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Construction Employment

Based on the portion of the total construction expenditure for labor, the table below shows the estimated 
construction employment during the facility's construction.

Table 21
Construction Workers Employed

During Construction

Number of

Direct Construction

Construction Jobs Supported

Year Payroll Each Year

2033 $89,668,125 1,176

2034 $10,687,500 136

2035 $0 0

2036 $0 0

2037 $0 0

2038 $0 0

2039 $0 0

2040 $0 0

2041 $0 0

2042 $0 0

Total $100.36 M

       Average construction jobs per year 656
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During construction, the following number of direct, indirect and induced jobs will be supported each year: 

Table 22
Direct, Indirect and Induced Employment

During Construction

Direct Indirect &
Construction Induced Total

Year Employment Employment Employment

2033 1,176 1,529 2,705
2034 136 177 313
2035 0 0 0
2036 0 0 0
2037 0 0 0
2038 0 0 0
2039 0 0 0
2040 0 0 0
2041 0 0 0
2042 0 0 0

Annual Avg. 656 853 1,509
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State of Texas Fiscal Impacts During Construction

Taxable Sales

The percent of construction costs for building materials and the percent of total worker salaries to be 
spent on taxable goods and services are shown below.

Table 23
Percent of Construction Costs and Worker Salaries Subject to Sales Tax

Percent of real property investment costs for materials 37.5%

Estimated percent of construction materials that may be subject 100.0%
to sales tax

Percent of worker salaries spent on taxable goods and services 26.0%

Estimated percent of machinery and equipment subject to sales tax #DIV/0!

The facility's construction project will result in the following taxable sales:

Table 24
Estimated Taxable Sales

Estimated

Taxable Estimated Estimated Estimated

Machinery Total Taxable Taxable 

and Construction Construction Worker Total Taxable

Year Equipment Materials Materials Spending Sales

2033 $0 $94,387,500 $94,387,500 $46,741,662 $141,129,162

2034 $0 $11,250,000 $11,250,000 $5,571,116 $16,821,116

2035 $0 $0 $0 $0 $0

2036 $0 $0 $0 $0 $0

2037 $0 $0 $0 $0 $0

2038 $0 $0 $0 $0 $0

2039 $0 $0 $0 $0 $0

2040 $0 $0 $0 $0 $0

2041 $0 $0 $0 $0 $0

2042 $0 $0 $0 $0 $0

Total $0 $105,637,500 $105,637,500 $52,312,778 $157,950,278
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Sales Tax Collections

With a 6.25% sales tax, the state will collect the following sales tax on machinery and equipment, construction
materials and construction worker spending:

Table 25
Estimated Sales Tax Collections During Construction

On Taxable On  On Taxable Total Sales Direct Sales Indirect Sales
Machinery & Construction Worker Tax Tax Tax

Year Equipment Materials Spending Collections Collections Collections

2033 $0 $5,899,219 $2,921,354 $8,820,573 $5,899,219 $2,921,354
2034 $0 $703,125 $348,195 $1,051,320 $703,125 $348,195
2035 $0 $0 $0 $0 $0 $0
2036 $0 $0 $0 $0 $0 $0
2037 $0 $0 $0 $0 $0 $0
2038 $0 $0 $0 $0 $0 $0
2039 $0 $0 $0 $0 $0 $0
2040 $0 $0 $0 $0 $0 $0
2041 $0 $0 $0 $0 $0 $0
2042 $0 $0 $0 $0 $0 $0

Total $0 $6,602,344 $3,269,549 $9,871,892 $6,602,344 $3,269,549
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Taxable Margins Subject to Texas Franchise Tax

If direct, indirect and induced revenues during construction are revenues for organizations subject to 
Texas' franchise tax, their taxable margins will be subject to the tax. If this is the case, and the estimated
taxable margins of the construction companies and indirect and induced companies are 15% of revenues,
then construction on this project will result in the following taxable margins:

Table 26
Estimated Taxable Margins During Construction

Subject to Texas' Franchise Tax

On Direct

Revenues On Indirect Total

During & Induced Taxable

Year Construction Revenues Margins

2033 $26,900,438 $51,878,390 $78,778,828

2034 $3,206,250 $6,183,360 $9,389,610

2035 $0 $0 $0

2036 $0 $0 $0

2037 $0 $0 $0

2038 $0 $0 $0

2039 $0 $0 $0

2040 $0 $0 $0

2041 $0 $0 $0

2042 $0 $0 $0

Total $30,106,688 $58,061,750 $88,168,438
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Franchise Tax Collections

Texas franchise tax is a tax on “taxable margin,” which is a concept similar to taxable income. Generally,
an entity’s taxable margin is its revenue less either its cost of goods sold or its compensation 
expense, but not both. If 70% of the entity’s revenue is less than either of these calculations, then 70% of
revenue is the taxable margin. Taxable margin must then be apportioned to business done in Texas, 
measured by the ratio of gross receipts from business done in Texas to gross receipts from business done 
everywhere. The tax rate is then applied to the apportioned margin. A rate of .375% is used for taxable 
entities primarily engaged in retail or wholesale trade, and a .75% rate is used for all other entities.

The estimated franchise tax to be collected by the state from construction companies and indirect and 
induced businesses is shown below.

Table 27
Estimated Franchise Tax

 Collections During Construction

Franchise

Total Taxable Tax

Year Margins Collections

2033 $78,778,828 $590,841

2034 $9,389,610 $70,422

2035 $0 $0

2036 $0 $0

2037 $0 $0

2038 $0 $0

2039 $0 $0

2040 $0 $0

2041 $0 $0

2042 $0 $0

Total $88,168,438 $661,263
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Other Taxes and Revenues from Workers

During the facility's construction, other taxes -- in addition to sales and franchise taxes -- will be collected
for the State's general fund. The estimated annual collections from each worker of these other taxes
during construction are the following:

Table 28
Other Revenues for the State from Each Worker

During Construction

Gasoline taxes $38
Motor vehicle sales and use taxes $438
Cigarette and tobacco taxes $97
Alcohol beverage taxes $181
Net lottery proceeds $293

Total $1,046

Other taxes and revenues from workers for the State during construction will be the following:

Table 29
Other Revenues for the State from Workers During Construction

Motor Vehicle Alcoholic Total
Gasoline Sales and Cigarette and Beverage Net Lottery Other Taxes

Year Taxes Use Taxes Tobacco Taxes Taxes Proceeds & Revenues

2033 $101,438 $1,183,445 $262,387 $489,608 $792,570 $2,829,448
2034 $12,090 $141,054 $31,274 $58,356 $94,466 $337,240
2035 $0 $0 $0 $0 $0 $0
2036 $0 $0 $0 $0 $0 $0
2037 $0 $0 $0 $0 $0 $0
2038 $0 $0 $0 $0 $0 $0
2039 $0 $0 $0 $0 $0 $0
2040 $0 $0 $0 $0 $0 $0
2041 $0 $0 $0 $0 $0 $0
2042 $0 $0 $0 $0 $0 $0

Total $113,528 $1,324,499 $293,660 $547,964 $887,036 $3,166,688
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Summary of General Fund Revenues for the State During Construction

During the facility's construction project, the State will receive the following revenues for its general 
fund:

Table 30
General Fund Revenues for the State During Construction

Sales Franchise
Tax Tax Other Taxes Total

Year Collections Collections and Revenues Revenues

2033 $8,820,573 $590,841 $2,829,448 $12,240,861

2034 $1,051,320 $70,422 $337,240 $1,458,982

2035 $0 $0 $0 $0

2036 $0 $0 $0 $0

2037 $0 $0 $0 $0

2038 $0 $0 $0 $0

2039 $0 $0 $0 $0

2040 $0 $0 $0 $0

2041 $0 $0 $0 $0

2042 $0 $0 $0 $0

Total $9,871,892 $661,263 $3,166,688 $13,699,844
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State of Texas Economic Impacts During the Facility's Operations

The facility's estimated annual expenditures during the first 37 years are shown below:

Table 31
Facility's Estimated Annual Operating Expenditures

Total Operating

Expenditures

2033 Year 1 $336,047,701

2034 Year 2 $478,181,080

2035 Year 3 $492,526,512

2036 Year 4 $507,302,308

2037 Year 5 $522,521,377

2038 Year 6 $538,197,018

2039 Year 7 $554,342,929

2040 Year 8 $570,973,217

2041 Year 9 $588,102,413

2042 Year 10 $605,745,485

2043 Year 11 $623,917,850

2044 Year 12 $642,635,386

2045 Year 13 $661,914,447

2046 Year 14 $681,771,881

2047 Year 15 $702,225,037

2048 Year 16 $723,291,788

2049 Year 17 $744,990,542

2050 Year 18 $767,340,258

2051 Year 19 $790,360,466

2052 Year 20 $814,071,280

2053 Year 21 $838,493,418

2054 Year 22 $863,648,221

2055 Year 23 $889,557,667

2056 Year 24 $916,244,397

2057 Year 25 $943,731,729

2058 Year 26 $972,043,681

2059 Year 27 $1,001,204,991

2060 Year 28 $1,031,241,141

2061 Year 29 $1,062,178,375

2062 Year 30 $1,094,043,727

2063 Year 31 $1,126,865,038

2064 Year 32 $1,160,670,990

2065 Year 33 $1,195,491,119

2066 Year 34 $1,231,355,853

Table 31 continued on the next page
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Table 31 - Continued
Facility's Estimated Annual Operating Expenditures

Total Operating

Expenditures

2067 Year 35 $1,268,296,528

2068 Year 36 $1,306,345,424

2069 Year 37 $1,345,535,787

Total $30.59 B

Economic Output During Operations

The facility's annual operating expenditures will result in the following direct, indirect and induced output:

Table 32
Output During Operations

Direct Indirect &
Operations Induced Total

Year Output Output Output

2033 $336,047,701 $485,420,904 $821,468,605

2034 $478,181,080 $690,732,570 $1,168,913,650

2035 $492,526,512 $711,454,547 $1,203,981,059

2036 $507,302,308 $732,798,183 $1,240,100,491

2037 $522,521,377 $754,782,129 $1,277,303,506

2038 $538,197,018 $777,425,593 $1,315,622,611

2039 $554,342,929 $800,748,361 $1,355,091,289

2040 $570,973,217 $824,770,811 $1,395,744,028

2041 $588,102,413 $849,513,936 $1,437,616,349

2042 $605,745,485 $874,999,354 $1,480,744,839

2043 $623,917,850 $901,249,334 $1,525,167,184

2044 $642,635,386 $928,286,814 $1,570,922,200

2045 $661,914,447 $956,135,419 $1,618,049,866

2046 $681,771,881 $984,819,481 $1,666,591,362

2047 $702,225,037 $1,014,364,066 $1,716,589,103

2048 $723,291,788 $1,044,794,988 $1,768,086,776

2049 $744,990,542 $1,076,138,837 $1,821,129,379

2050 $767,340,258 $1,108,423,003 $1,875,763,260

2051 $790,360,466 $1,141,675,693 $1,932,036,158

2052 $814,071,280 $1,175,925,963 $1,989,997,243

2053 $838,493,418 $1,211,203,742 $2,049,697,160

Table 32 continued on the next page
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Table 32 - Continued
Output During Operations

Direct Indirect &
Operations Induced Total

Year Output Output Output

2054 $863,648,221 $1,247,539,855 $2,111,188,075

2055 $889,557,667 $1,284,966,050 $2,174,523,717

2056 $916,244,397 $1,323,515,032 $2,239,759,429

2057 $943,731,729 $1,363,220,483 $2,306,952,212

2058 $972,043,681 $1,404,117,097 $2,376,160,778

2059 $1,001,204,991 $1,446,240,610 $2,447,445,601

2060 $1,031,241,141 $1,489,627,828 $2,520,868,970

2061 $1,062,178,375 $1,534,316,663 $2,596,495,039

2062 $1,094,043,727 $1,580,346,163 $2,674,389,890

2063 $1,126,865,038 $1,627,756,548 $2,754,621,586

2064 $1,160,670,990 $1,676,589,244 $2,837,260,234

2065 $1,195,491,119 $1,726,886,922 $2,922,378,041

2066 $1,231,355,853 $1,778,693,529 $3,010,049,382

2067 $1,268,296,528 $1,832,054,335 $3,100,350,864

2068 $1,306,345,424 $1,887,015,965 $3,193,361,390

2069 $1,345,535,787 $1,943,626,444 $3,289,162,231

Total $30.59 B $44.19 B $74.79 B
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Employment during Operations

The facility expects to have the following number of new jobs:

Table 33
Number of Jobs to be Created

Number of Cumulative 
New Jobs Number of 

Year to be Created New Jobs

2033 1,014 1,014

2034 410 1,424

2035 0 1,424

2036 0 1,424

2037 0 1,424

2038 0 1,424

2039 0 1,424

2040 0 1,424

2041 0 1,424

2042 0 1,424

Total 1,424

Therefore, the following number of direct, indirect and induced jobs will be supported during the facility's
operations:

Table 34
Direct, Indirect & Induced Employment During Operations

Direct Indirect &
Operations Induced Total

Year Employment Employment Employment

2033 1,014 1,952 2,965
2034 1,424 2,742 4,166
2035 1,424 2,742 4,166
2036 1,424 2,742 4,166
2037 1,424 2,742 4,166
2038 1,424 2,742 4,166
2039 1,424 2,742 4,166
2040 1,424 2,742 4,166
2041 1,424 2,742 4,166

Table 34 continued on the next page
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Table 34 - Continued
Direct, Indirect & Induced Employment During Operations

Direct Indirect &
Operations Induced Total

Year Employment Employment Employment

2042 1,424 2,742 4,166
2043 1,424 2,742 4,166
2044 1,424 2,742 4,166
2045 1,424 2,742 4,166
2046 1,424 2,742 4,166
2047 1,424 2,742 4,166
2048 1,424 2,742 4,166
2049 1,424 2,742 4,166
2050 1,424 2,742 4,166
2051 1,424 2,742 4,166
2052 1,424 2,742 4,166
2053 1,424 2,742 4,166
2054 1,424 2,742 4,166
2055 1,424 2,742 4,166
2056 1,424 2,742 4,166
2057 1,424 2,742 4,166
2058 1,424 2,742 4,166
2059 1,424 2,742 4,166
2060 1,424 2,742 4,166
2061 1,424 2,742 4,166
2062 1,424 2,742 4,166
2063 1,424 2,742 4,166
2064 1,424 2,742 4,166
2065 1,424 2,742 4,166
2066 1,424 2,742 4,166
2067 1,424 2,742 4,166
2068 1,424 2,742 4,166
2069 1,424 2,742 4,166
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The estimated annual payroll at the facility will be the following:

Table 35
Estimated Annual Payroll

Percent of annual increase 3.0%

Average

Annual Annual

Year Salaries Payroll

Year 1 2033 $95,306 $96,618,536

Year 2 2034 $98,165 $139,804,021

Year 3 2035 $101,110 $143,998,141

Year 4 2036 $104,143 $148,318,085

Year 5 2037 $107,268 $152,767,628

Year 6 2038 $110,486 $157,350,657

Year 7 2039 $113,800 $162,071,176

Year 8 2040 $117,214 $166,933,312

Year 9 2041 $120,731 $171,941,311

Year 10 2042 $124,353 $177,099,550

Year 11 2043 $128,083 $182,412,537

Year 12 2044 $131,926 $187,884,913

Year 13 2045 $135,884 $193,521,460

Year 14 2046 $139,960 $199,327,104

Year 15 2047 $144,159 $205,306,917

Year 16 2048 $148,484 $211,466,125

Year 17 2049 $152,938 $217,810,109

Year 18 2050 $157,526 $224,344,412

Year 19 2051 $162,252 $231,074,744

Year 20 2052 $167,120 $238,006,987

Year 21 2053 $172,133 $245,147,196

Year 22 2054 $177,297 $252,501,612

Year 23 2055 $182,616 $260,076,660

Year 24 2056 $188,095 $267,878,960

Year 25 2057 $193,737 $275,915,329

Year 26 2058 $199,550 $284,192,789

Year 27 2059 $205,536 $292,718,573

Year 28 2060 $211,702 $301,500,130

Year 29 2061 $218,053 $310,545,134

Year 30 2062 $224,595 $319,861,488

Year 31 2063 $231,333 $329,457,332

Year 32 2064 $238,273 $339,341,052

Year 33 2065 $245,421 $349,521,284

Table 35 continued on the next page
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Table 35 - Continued

Estimated Annual Payroll

Average

Annual Annual

Year Salaries Payroll

Year 34 2066 $252,783 $360,006,922

Year 35 2067 $260,367 $370,807,130

Year 36 2068 $268,178 $381,931,344

Year 37 2069 $276,223 $393,389,284

The direct, indirect and induced payrolls during the facility's operations will be the following:

Table 36
Direct, Indirect and Induced Payroll During Operations

Direct Indirect &

Operations Induced Total

Year Payroll Payroll Payroll

2033 $96,618,536 $121,169,306 $217,787,842

2034 $139,804,021 $175,328,222 $315,132,243

2035 $143,998,141 $180,588,069 $324,586,210

2036 $148,318,085 $186,005,711 $334,323,796

2037 $152,767,628 $191,585,882 $344,353,510

2038 $157,350,657 $197,333,459 $354,684,115

2039 $162,071,176 $203,253,462 $365,324,639

2040 $166,933,312 $209,351,066 $376,284,378

2041 $171,941,311 $215,631,598 $387,572,909

2042 $177,099,550 $222,100,546 $399,200,097

2043 $182,412,537 $228,763,563 $411,176,100

2044 $187,884,913 $235,626,470 $423,511,383

2045 $193,521,460 $242,695,264 $436,216,724

2046 $199,327,104 $249,976,122 $449,303,226

2047 $205,306,917 $257,475,405 $462,782,323

2048 $211,466,125 $265,199,667 $476,665,792

2049 $217,810,109 $273,155,657 $490,965,766

2050 $224,344,412 $281,350,327 $505,694,739

2051 $231,074,744 $289,790,837 $520,865,581

2052 $238,006,987 $298,484,562 $536,491,549

2053 $245,147,196 $307,439,099 $552,586,295

2054 $252,501,612 $316,662,272 $569,163,884

2055 $260,076,660 $326,162,140 $586,238,800

Table 36 continued on the next page
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Table 36 - Continued
Direct, Indirect and Induced Payroll During Operations

Direct Indirect &

Operations Induced Total

Year Payroll Payroll Payroll

2056 $267,878,960 $335,947,004 $603,825,964

2057 $275,915,329 $346,025,414 $621,940,743

2058 $284,192,789 $356,406,177 $640,598,966

2059 $292,718,573 $367,098,362 $659,816,935

2060 $301,500,130 $378,111,313 $679,611,443

2061 $310,545,134 $389,454,652 $699,999,786

2062 $319,861,488 $401,138,292 $720,999,780

2063 $329,457,332 $413,172,441 $742,629,773

2064 $339,341,052 $425,567,614 $764,908,666

2065 $349,521,284 $438,334,642 $787,855,926

2066 $360,006,922 $451,484,681 $811,491,604

2067 $370,807,130 $465,029,222 $835,836,352

2068 $381,931,344 $478,980,099 $860,911,443

2069 $393,389,284 $493,349,501 $886,738,786

Total $8.94 B $11.22 B $20.16 B
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State of Texas Fiscal Impacts During the Facility's Operations

Taxable Sales on Direct, Indirect and Induced Worker Spending

An estimated 26% of the gross salaries of direct, indirect and induced workers will be spent on taxable goods 
and services. If this is the case, worker spending will result in taxable sales, as shown below.

Table 37
Taxable Spending by Direct, Indirect, & Induced Workers

Workers'

Taxable

Year Worker Salaries Spending

2033 $217,787,842 $56,624,839

2034 $315,132,243 $81,934,383

2035 $324,586,210 $84,392,415

2036 $334,323,796 $86,924,187

2037 $344,353,510 $89,531,913

2038 $354,684,115 $92,217,870

2039 $365,324,639 $94,984,406

2040 $376,284,378 $97,833,938

2041 $387,572,909 $100,768,956

2042 $399,200,097 $103,792,025

2043 $411,176,100 $106,905,786

2044 $423,511,383 $110,112,959

2045 $436,216,724 $113,416,348

2046 $449,303,226 $116,818,839

2047 $462,782,323 $120,323,404

2048 $476,665,792 $123,933,106

2049 $490,965,766 $127,651,099

2050 $505,694,739 $131,480,632

2051 $520,865,581 $135,425,051

2052 $536,491,549 $139,487,803

2053 $552,586,295 $143,672,437

2054 $569,163,884 $147,982,610

2055 $586,238,800 $152,422,088

2056 $603,825,964 $156,994,751

2057 $621,940,743 $161,704,593

2058 $640,598,966 $166,555,731

2059 $659,816,935 $171,552,403

2060 $679,611,443 $176,698,975

2061 $699,999,786 $181,999,944

2062 $720,999,780 $187,459,943

Table 37 continued on the next page
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Table 37 - Continued
Taxable Spending by Direct, Indirect, & Induced Workers

Workers'

Taxable

Year Worker Salaries Spending

2063 $742,629,773 $193,083,741

2064 $764,908,666 $198,876,253

2065 $787,855,926 $204,842,541

2066 $811,491,604 $210,987,817

2067 $835,836,352 $217,317,452

2068 $860,911,443 $223,836,975

2069 $886,738,786 $230,552,084

Total $20.16 B $5.24 B

The Facility's Taxable Sales

The facility does not expect to have any sales subject to Texas sales tax.
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Taxable Spending by the Facility and Indirect and Induced Companies

The facility's estimated taxable spending is shown below along with 1.0% of operating expenditures of indirect
and induced companies which may be spent on taxable goods and services. If this is the case, the following 
taxable spending can be expected from the companies:

Table 38
Taxable Spending by the Facility and Indirect Companies

Estimated
Taxable Total

The Facility's Spending by Facility and 
Estimated Indirect & Companies'

Taxable Induced Taxable
Year Spending Companies Spending

2033 $3,360,477 $4,854,209 $8,214,686

2034 $4,781,811 $6,907,326 $11,689,136

2035 $4,925,265 $7,114,545 $12,039,811

2036 $5,073,023 $7,327,982 $12,401,005

2037 $5,225,214 $7,547,821 $12,773,035

2038 $5,381,970 $7,774,256 $13,156,226

2039 $5,543,429 $8,007,484 $13,550,913

2040 $5,709,732 $8,247,708 $13,957,440

2041 $5,881,024 $8,495,139 $14,376,163

2042 $6,057,455 $8,749,994 $14,807,448

2043 $6,239,179 $9,012,493 $15,251,672

2044 $6,426,354 $9,282,868 $15,709,222

2045 $6,619,144 $9,561,354 $16,180,499

2046 $6,817,719 $9,848,195 $16,665,914

2047 $7,022,250 $10,143,641 $17,165,891

2048 $7,232,918 $10,447,950 $17,680,868

2049 $7,449,905 $10,761,388 $18,211,294

2050 $7,673,403 $11,084,230 $18,757,633

2051 $7,903,605 $11,416,757 $19,320,362

2052 $8,140,713 $11,759,260 $19,899,972

2053 $8,384,934 $12,112,037 $20,496,972

2054 $8,636,482 $12,475,399 $21,111,881

2055 $8,895,577 $12,849,661 $21,745,237

2056 $9,162,444 $13,235,150 $22,397,594

2057 $9,437,317 $13,632,205 $23,069,522

2058 $9,720,437 $14,041,171 $23,761,608

2059 $10,012,050 $14,462,406 $24,474,456

2060 $10,312,411 $14,896,278 $25,208,690

Table 38 continued on the next page
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Table 38 - Continued
Taxable Spending by the Facility and Indirect Companies

Estimated
Taxable Total

The Facility's Spending by Facility and 
Estimated Indirect & Companies'

Taxable Induced Taxable
Year Spending Companies Spending

2061 $10,621,784 $15,343,167 $25,964,950

2062 $10,940,437 $15,803,462 $26,743,899

2063 $11,268,650 $16,277,565 $27,546,216

2064 $11,606,710 $16,765,892 $28,372,602

2065 $11,954,911 $17,268,869 $29,223,780

2066 $12,313,559 $17,786,935 $30,100,494

2067 $12,682,965 $18,320,543 $31,003,509

2068 $13,063,454 $18,870,160 $31,933,614

2069 $13,455,358 $19,436,264 $32,891,622

Total $0.31 B $0.44 B $0.75 B

Taxable Spending by Out-of-Town Visitors to the Facility

The firm expects to have the following number of out-of-town visitors to its facility along with 
the estimated number of days and spending:

Table 39
Spending by a Typical Out-of-State Visitor

Estimated number of out of town visitors 70
Annual increase in the number of out of town visitors after year 1 0.0%
Estimated average number of days spent visiting the facility 2
Average daily spending in the community subject to sales tax $50
Estimated number of nights in a local motel 1
Average nightly room rate at a local motel $135
Average annual increase in nightly room rate 2.0%
Average annual increase in daily taxable spending in the community 2.0%
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Therefore, taxable spending by these visitors in the community and spending on lodging subject to hotel
occupancy taxes are shown below.

Table 40
Spending by Out-of-Town Visitors

Taxable Spending on
Spending in the Lodging in the

Year Community Community

2033 $7,000 $9,450

2034 $7,140 $9,639

2035 $7,283 $9,832

2036 $7,428 $10,028

2037 $7,577 $10,229

2038 $7,729 $10,434

2039 $7,883 $10,642

2040 $8,041 $10,855

2041 $8,202 $11,072

2042 $8,366 $11,294

2043 $8,533 $11,519

2044 $8,704 $11,750

2045 $8,878 $11,985

2046 $9,055 $12,225

2047 $9,236 $12,469

2048 $9,421 $12,718

2049 $9,609 $12,973

2050 $9,802 $13,232

2051 $9,998 $13,497

2052 $10,198 $13,767

2053 $10,402 $14,042

2054 $10,610 $14,323

2055 $10,822 $14,610

2056 $11,038 $14,902

2057 $11,259 $15,200

2058 $11,484 $15,504

2059 $11,714 $15,814

2060 $11,948 $16,130

2061 $12,187 $16,453

2062 $12,431 $16,782

2063 $12,680 $17,117

2064 $12,933 $17,460

2065 $13,192 $17,809

2066 $13,456 $18,165
Table 40 continued on the next page
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Table 40 - Continued
Spending by Out-of-Town Visitors

Taxable Spending on
Spending in the Lodging in the

Year Community Community

2067 $13,725 $18,528

2068 $13,999 $18,899

2069 $14,279 $19,277

Total $378,240 $510,624

Total Taxable Sales

Taxable spending by workers and spending by the facility and related indirect and induced companies
will result in the following total taxable sales:

Table 41
Estimated Total Taxable Sales

Indirect &
The Induced Taxable

Workers' Company's Companies' Spending by
Taxable The Facility's Taxable Taxable Visitors in The Total Taxable

Year Spending Taxable Sales Spending Spending Community Sales

2033 $56,624,839 $0 $3,360,477 $4,854,209 $7,000 $64,846,525
2034 $81,934,383 $0 $4,781,811 $6,907,326 $7,140 $93,630,660
2035 $84,392,415 $0 $4,925,265 $7,114,545 $7,283 $96,439,508
2036 $86,924,187 $0 $5,073,023 $7,327,982 $7,428 $99,332,620
2037 $89,531,913 $0 $5,225,214 $7,547,821 $7,577 $102,312,525
2038 $92,217,870 $0 $5,381,970 $7,774,256 $7,729 $105,381,825
2039 $94,984,406 $0 $5,543,429 $8,007,484 $7,883 $108,543,202
2040 $97,833,938 $0 $5,709,732 $8,247,708 $8,041 $111,799,419
2041 $100,768,956 $0 $5,881,024 $8,495,139 $8,202 $115,153,322
2042 $103,792,025 $0 $6,057,455 $8,749,994 $8,366 $118,607,839
2043 $106,905,786 $0 $6,239,179 $9,012,493 $8,533 $122,165,991
2044 $110,112,959 $0 $6,426,354 $9,282,868 $8,704 $125,830,885
2045 $113,416,348 $0 $6,619,144 $9,561,354 $8,878 $129,605,725
2046 $116,818,839 $0 $6,817,719 $9,848,195 $9,055 $133,493,808
2047 $120,323,404 $0 $7,022,250 $10,143,641 $9,236 $137,498,531
2048 $123,933,106 $0 $7,232,918 $10,447,950 $9,421 $141,623,395
2049 $127,651,099 $0 $7,449,905 $10,761,388 $9,609 $145,872,002
2050 $131,480,632 $0 $7,673,403 $11,084,230 $9,802 $150,248,066
2051 $135,425,051 $0 $7,903,605 $11,416,757 $9,998 $154,755,410
2052 $139,487,803 $0 $8,140,713 $11,759,260 $10,198 $159,397,973

Table 41 continued on the next page
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Table 41 - Continued
Estimated Total Taxable Sales

Indirect &
The Induced Taxable

Workers' Company's Companies' Spending by
Taxable The Facility's Taxable Taxable Visitors in The Total Taxable

Year Spending Taxable Sales Spending Spending Community Sales

2053 $143,672,437 $0 $8,384,934 $12,112,037 $10,402 $164,179,810
2054 $147,982,610 $0 $8,636,482 $12,475,399 $10,610 $169,105,100
2055 $152,422,088 $0 $8,895,577 $12,849,661 $10,822 $174,178,147
2056 $156,994,751 $0 $9,162,444 $13,235,150 $11,038 $179,403,383
2057 $161,704,593 $0 $9,437,317 $13,632,205 $11,259 $184,785,374
2058 $166,555,731 $0 $9,720,437 $14,041,171 $11,484 $190,328,823
2059 $171,552,403 $0 $10,012,050 $14,462,406 $11,714 $196,038,573
2060 $176,698,975 $0 $10,312,411 $14,896,278 $11,948 $201,919,613
2061 $181,999,944 $0 $10,621,784 $15,343,167 $12,187 $207,977,082
2062 $187,459,943 $0 $10,940,437 $15,803,462 $12,431 $214,216,272
2063 $193,083,741 $0 $11,268,650 $16,277,565 $12,680 $220,642,636
2064 $198,876,253 $0 $11,606,710 $16,765,892 $12,933 $227,261,789
2065 $204,842,541 $0 $11,954,911 $17,268,869 $13,192 $234,079,513
2066 $210,987,817 $0 $12,313,559 $17,786,935 $13,456 $241,101,766
2067 $217,317,452 $0 $12,682,965 $18,320,543 $13,725 $248,334,685
2068 $223,836,975 $0 $13,063,454 $18,870,160 $13,999 $255,784,588
2069 $230,552,084 $0 $13,455,358 $19,436,264 $14,279 $263,457,986

Total $5.24 B $0.00 B $0.31 B $0.44 B $0.00 B $5.99 B
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Sales Tax Collections

With a 6.25% sales tax, the state will collect the following sales tax on the spending of workers, companies
and visitors:

Table 42
Estimated Sales Tax Collections During Operations

On the On Indirect On Taxable
On On Company's Companies' Spending of Total Sales

Workers' The Facility's Taxable Taxable Visitors in the Tax
Year Spending Taxable Sales Spending Spending Community Collections

2033 $3,539,052 $0 $210,030 $303,388 $438 $4,052,908
2034 $5,120,899 $0 $298,863 $431,708 $446 $5,851,916
2035 $5,274,526 $0 $307,829 $444,659 $455 $6,027,469
2036 $5,432,762 $0 $317,064 $457,999 $464 $6,208,289
2037 $5,595,745 $0 $326,576 $471,739 $474 $6,394,533
2038 $5,763,617 $0 $336,373 $485,891 $483 $6,586,364
2039 $5,936,525 $0 $346,464 $500,468 $493 $6,783,950
2040 $6,114,621 $0 $356,858 $515,482 $503 $6,987,464
2041 $6,298,060 $0 $367,564 $530,946 $513 $7,197,083
2042 $6,487,002 $0 $378,591 $546,875 $523 $7,412,990
2043 $6,681,612 $0 $389,949 $563,281 $533 $7,635,374
2044 $6,882,060 $0 $401,647 $580,179 $544 $7,864,430
2045 $7,088,522 $0 $413,697 $597,585 $555 $8,100,358
2046 $7,301,177 $0 $426,107 $615,512 $566 $8,343,363
2047 $7,520,213 $0 $438,891 $633,978 $577 $8,593,658
2048 $7,745,819 $0 $452,057 $652,997 $589 $8,851,462
2049 $7,978,194 $0 $465,619 $672,587 $601 $9,117,000
2050 $8,217,540 $0 $479,588 $692,764 $613 $9,390,504
2051 $8,464,066 $0 $493,975 $713,547 $625 $9,672,213
2052 $8,717,988 $0 $508,795 $734,954 $637 $9,962,373
2053 $8,979,527 $0 $524,058 $757,002 $650 $10,261,238
2054 $9,248,913 $0 $539,780 $779,712 $663 $10,569,069
2055 $9,526,381 $0 $555,974 $803,104 $676 $10,886,134
2056 $9,812,172 $0 $572,653 $827,197 $690 $11,212,711
2057 $10,106,537 $0 $589,832 $852,013 $704 $11,549,086
2058 $10,409,733 $0 $607,527 $877,573 $718 $11,895,551
2059 $10,722,025 $0 $625,753 $903,900 $732 $12,252,411
2060 $11,043,686 $0 $644,526 $931,017 $747 $12,619,976
2061 $11,374,997 $0 $663,861 $958,948 $762 $12,998,568
2062 $11,716,246 $0 $683,777 $987,716 $777 $13,388,517
2063 $12,067,734 $0 $704,291 $1,017,348 $792 $13,790,165
2064 $12,429,766 $0 $725,419 $1,047,868 $808 $14,203,862
2065 $12,802,659 $0 $747,182 $1,079,304 $824 $14,629,970
2066 $13,186,739 $0 $769,597 $1,111,683 $841 $15,068,860

Table 42 continued on the next page
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Table 42 - Continued
Estimated Sales Tax Collections During Operations

On Indirect On Taxable
On On On the Companies' Spending of Total Sales

Workers' The Facility's Company's Taxable Visitors in the Tax
Year Spending Taxable Sales Spending Spending Community Collections

2067 $13,582,341 $0 $792,685 $1,145,034 $858 $15,520,918
2068 $13,989,811 $0 $816,466 $1,179,385 $875 $15,986,537
2069 $14,409,505 $0 $840,960 $1,214,767 $892 $16,466,124

Total $327.57 M $0.00 M $19.12 M $27.62 M $0.02 M $374.33 M

Hotel Occupancy Tax Collections

From the overnight lodging spending of visitors to the facility, the state will collect the following hotel 
occupancy taxes:

Table 43
Estimated Hotel Occupancy Tax Collections

 from Visitors

Total Hotel
Spending on Occupancy Tax

Year Lodging Collections

2033 $9,450 $567
2034 $9,639 $578
2035 $9,832 $590
2036 $10,028 $602
2037 $10,229 $614
2038 $10,434 $626
2039 $10,642 $639
2040 $10,855 $651
2041 $11,072 $664
2042 $11,294 $678
2043 $11,519 $691
2044 $11,750 $705
2045 $11,985 $719
2046 $12,225 $733
2047 $12,469 $748
2048 $12,718 $763
2049 $12,973 $778

Table 43 continued on the next page
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Table 43 - Continued
Estimated Hotel Occupancy Tax Collections

 from Visitors

Total Hotel
Spending on Occupancy Tax

Year Lodging Collections

2050 $13,232 $794
2051 $13,497 $810
2052 $13,767 $826
2053 $14,042 $843
2054 $14,323 $859
2055 $14,610 $877
2056 $14,902 $894
2057 $15,200 $912
2058 $15,504 $930
2059 $15,814 $949
2060 $16,130 $968
2061 $16,453 $987
2062 $16,782 $1,007
2063 $17,117 $1,027
2064 $17,460 $1,048
2065 $17,809 $1,069
2066 $18,165 $1,090
2067 $18,528 $1,112
2068 $18,899 $1,134
2069 $19,277 $1,157

Total $510,624 $30,637
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Franchise Tax Collections from the Company and Indirect and Induced Businesses

Texas franchise tax is a tax on “taxable margin,” which is a concept similar to taxable income. Generally,
an entity’s taxable margin is its revenue less either its cost of goods sold or its compensation 
expense, but not both. If 70% of the entity’s revenue is less than either of these calculations, then 70% of
revenue is the taxable margin. Taxable margin must then be apportioned to business done in Texas, 
measured by the ratio of gross receipts from business done in Texas to gross receipts from business done 
everywhere. The tax rate is then applied to the apportioned margin. A rate of .375% is used for taxable 
entities primarily engaged in retail or wholesale trade, and a .75% rate is used for all other entities.

Estimated Taxable Margins of the Company and Indirect and Induced Companies

The facility's estimated taxable margins subject to Texas franchise tax may be 10% of its operating output
and the estimated taxable margins of indirect companies may be 10% of estimated output. If this is the 
case, the estimated taxable margins of the company and indirect and induced companies that will be subject 
to corporate franchise taxes in the state of Texas are shown below.

Table 44
Revenues of the Company Subject to Franchise Taxes &

Taxable Margins of Indirect and Induced Companies 
During Operations

Total

Indirect & Revenues

Direct  Induced Subject to

Taxable Taxable Franchise

Year Margins Margins Taxes

2033 $33,604,770 $48,542,090 $82,146,861

2034 $47,818,108 $69,073,257 $116,891,365

2035 $49,252,651 $71,145,455 $120,398,106

2036 $50,730,231 $73,279,818 $124,010,049

2037 $52,252,138 $75,478,213 $127,730,351

2038 $53,819,702 $77,742,559 $131,562,261

2039 $55,434,293 $80,074,836 $135,509,129

2040 $57,097,322 $82,477,081 $139,574,403

2041 $58,810,241 $84,951,394 $143,761,635

2042 $60,574,549 $87,499,935 $148,074,484

2043 $62,391,785 $90,124,933 $152,516,718

2044 $64,263,539 $92,828,681 $157,092,220

2045 $66,191,445 $95,613,542 $161,804,987

2046 $68,177,188 $98,481,948 $166,659,136

2047 $70,222,504 $101,436,407 $171,658,910

2048 $72,329,179 $104,479,499 $176,808,678

Table 44 continued on the next page

Impact DataSource, LLC  |   49



Table 44 - Continued
Revenues of the Company Subject to Franchise Taxes &

Taxable Margins of Indirect and Induced Companies 
During Operations

Total

Indirect & Revenues

Direct  Induced Subject to

Taxable Taxable Franchise

Year Margins Margins Taxes

2049 $74,499,054 $107,613,884 $182,112,938

2050 $76,734,026 $110,842,300 $187,576,326

2051 $79,036,047 $114,167,569 $193,203,616

2052 $81,407,128 $117,592,596 $198,999,724

2053 $83,849,342 $121,120,374 $204,969,716

2054 $86,364,822 $124,753,985 $211,118,808

2055 $88,955,767 $128,496,605 $217,452,372

2056 $91,624,440 $132,351,503 $223,975,943

2057 $94,373,173 $136,322,048 $230,695,221

2058 $97,204,368 $140,411,710 $237,616,078

2059 $100,120,499 $144,624,061 $244,744,560

2060 $103,124,114 $148,962,783 $252,086,897

2061 $106,217,838 $153,431,666 $259,649,504

2062 $109,404,373 $158,034,616 $267,438,989

2063 $112,686,504 $162,775,655 $275,462,159

2064 $116,067,099 $167,658,924 $283,726,023

2065 $119,549,112 $172,688,692 $292,237,804

2066 $123,135,585 $177,869,353 $301,004,938

2067 $126,829,653 $183,205,434 $310,035,086

2068 $130,634,542 $188,701,597 $319,336,139

2069 $134,553,579 $194,362,644 $328,916,223

Total $3.06 B $4.42 B $7.48 B
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Estimated Franchise Tax Payments by the Company and Indirect and Induced Companies

The estimated annual franchise tax payments to the State by the facility and indirect and induced 
businesses are shown below.

Table 45
Estimated Franchise Tax Collections from

the Facility and Indirect and Induced Businesses
During Operations

Indirect &
Induced

The Facility Businesses Total

2033 $252,036 $364,066 $616,101
2034 $358,636 $518,049 $876,685
2035 $369,395 $533,591 $902,986
2036 $380,477 $549,599 $930,075
2037 $391,891 $566,087 $957,978
2038 $403,648 $583,069 $986,717
2039 $415,757 $600,561 $1,016,318
2040 $428,230 $618,578 $1,046,808
2041 $441,077 $637,135 $1,078,212
2042 $454,309 $656,250 $1,110,559
2043 $467,938 $675,937 $1,143,875
2044 $481,977 $696,215 $1,178,192
2045 $496,436 $717,102 $1,213,537
2046 $511,329 $738,615 $1,249,944
2047 $526,669 $760,773 $1,287,442
2048 $542,469 $783,596 $1,326,065
2049 $558,743 $807,104 $1,365,847
2050 $575,505 $831,317 $1,406,822
2051 $592,770 $856,257 $1,449,027
2052 $610,553 $881,944 $1,492,498
2053 $628,870 $908,403 $1,537,273
2054 $647,736 $935,655 $1,583,391
2055 $667,168 $963,725 $1,630,893
2056 $687,183 $992,636 $1,679,820
2057 $707,799 $1,022,415 $1,730,214
2058 $729,033 $1,053,088 $1,782,121
2059 $750,904 $1,084,680 $1,835,584
2060 $773,431 $1,117,221 $1,890,652
2061 $796,634 $1,150,737 $1,947,371
2062 $820,533 $1,185,260 $2,005,792

Table 45 continued on the next page
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Table 45 - Continued
Estimated Franchise Tax Collections from

the Facility and Indirect and Induced Businesses
During Operations

Indirect &
Induced

The Facility Businesses Total

2063 $845,149 $1,220,817 $2,065,966
2064 $870,503 $1,257,442 $2,127,945
2065 $896,618 $1,295,165 $2,191,784
2066 $923,517 $1,334,020 $2,257,537
2067 $951,222 $1,374,041 $2,325,263
2068 $979,759 $1,415,262 $2,395,021
2069 $1,009,152 $1,457,720 $2,466,872

Total $22,945,055 $33,144,132 $56,089,188

Other Taxes and Revenues from Workers

During the facility's operations, other taxes -- in addition to sales and franchise taxes -- will be collected
for the State's general fund. The estimated annual collections of other taxes from each worker during 
operations are the following:

Table 46
Other Revenues for the State from Each Worker

During Operations

Gasoline taxes $38
Motor vehicle sales and use taxes $438
Cigarette and tobacco taxes $97
Alcoholic beverage taxes $181
Net lottery proceeds $293

Total $1,046
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Other taxes and revenues for the State from workers during the facility's operations will be the following:

Table 47
Other Revenues for the State from Workers During Operations

Motor Vehicle Alcoholic Total
Gasoline Sales and Cigarette and Beverage Net Lottery Other Taxes

Year Taxes Use Taxes Tobacco Taxes Taxes Proceeds and Revenues

2033 $111,198 $1,297,311 $287,632 $536,716 $868,828 $3,101,685
2034 $160,900 $1,877,169 $416,195 $776,612 $1,257,167 $4,488,042
2035 $165,727 $1,933,484 $428,681 $799,910 $1,294,882 $4,622,684
2036 $170,699 $1,991,488 $441,541 $823,907 $1,333,728 $4,761,364
2037 $175,820 $2,051,233 $454,788 $848,624 $1,373,740 $4,904,205
2038 $181,095 $2,112,770 $468,431 $874,083 $1,414,952 $5,051,331
2039 $186,527 $2,176,153 $482,484 $900,306 $1,457,401 $5,202,871
2040 $192,123 $2,241,438 $496,959 $927,315 $1,501,123 $5,358,957
2041 $197,887 $2,308,681 $511,868 $955,134 $1,546,156 $5,519,726
2042 $203,824 $2,377,941 $527,224 $983,788 $1,592,541 $5,685,318
2043 $209,938 $2,449,279 $543,040 $1,013,302 $1,640,317 $5,855,877
2044 $216,236 $2,522,758 $559,331 $1,043,701 $1,689,527 $6,031,553
2045 $222,723 $2,598,441 $576,111 $1,075,012 $1,740,213 $6,212,500
2046 $229,405 $2,676,394 $593,395 $1,107,262 $1,792,419 $6,398,875
2047 $236,287 $2,756,686 $611,197 $1,140,480 $1,846,192 $6,590,841
2048 $243,376 $2,839,386 $629,532 $1,174,695 $1,901,577 $6,788,567
2049 $250,677 $2,924,568 $648,418 $1,209,935 $1,958,625 $6,992,224
2050 $258,198 $3,012,305 $667,871 $1,246,233 $2,017,384 $7,201,990
2051 $265,943 $3,102,674 $687,907 $1,283,621 $2,077,905 $7,418,050
2052 $273,922 $3,195,754 $708,544 $1,322,129 $2,140,242 $7,640,591
2053 $282,139 $3,291,627 $729,801 $1,361,793 $2,204,449 $7,869,809
2054 $290,604 $3,390,376 $751,695 $1,402,647 $2,270,583 $8,105,904
2055 $299,322 $3,492,087 $774,246 $1,444,726 $2,338,700 $8,349,081
2056 $308,301 $3,596,849 $797,473 $1,488,068 $2,408,861 $8,599,553
2057 $317,550 $3,704,755 $821,397 $1,532,710 $2,481,127 $8,857,540
2058 $327,077 $3,815,898 $846,039 $1,578,691 $2,555,561 $9,123,266
2059 $336,889 $3,930,374 $871,420 $1,626,052 $2,632,228 $9,396,964
2060 $346,996 $4,048,286 $897,563 $1,674,834 $2,711,195 $9,678,873
2061 $357,406 $4,169,734 $924,490 $1,725,079 $2,792,531 $9,969,239
2062 $368,128 $4,294,826 $952,224 $1,776,831 $2,876,307 $10,268,316
2063 $379,172 $4,423,671 $980,791 $1,830,136 $2,962,596 $10,576,366
2064 $390,547 $4,556,381 $1,010,215 $1,885,040 $3,051,474 $10,893,656
2065 $402,263 $4,693,073 $1,040,521 $1,941,591 $3,143,018 $11,220,466
2066 $414,331 $4,833,865 $1,071,737 $1,999,839 $3,237,308 $11,557,080
2067 $426,761 $4,978,881 $1,103,889 $2,059,834 $3,334,428 $11,903,793
2068 $439,564 $5,128,247 $1,137,006 $2,121,629 $3,434,460 $12,260,906
2069 $452,751 $5,282,095 $1,171,116 $2,185,278 $3,537,494 $12,628,734
Total $10.29 M $120.08 M $26.62 M $49.68 M $80.42 M $287.09 M
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The Total Revenues for the State of Texas from the Facility's Operations

The total increase in state revenues from the facility's operations are shown below.

Table 48
General Fund Revenues for the State During Operations

Hotel
Sales Tax Occupancy Franchise Tax Other Taxes Total State

Year Collections Taxes Collections and Revenues Revenues

2033 $4,052,908 $567 $616,101 $3,101,685 $7,771,262

2034 $5,851,916 $578 $876,685 $4,488,042 $11,217,222

2035 $6,027,469 $590 $902,986 $4,622,684 $11,553,728

2036 $6,208,289 $602 $930,075 $4,761,364 $11,900,330

2037 $6,394,533 $614 $957,978 $4,904,205 $12,257,329

2038 $6,586,364 $626 $986,717 $5,051,331 $12,625,038

2039 $6,783,950 $639 $1,016,318 $5,202,871 $13,003,778

2040 $6,987,464 $651 $1,046,808 $5,358,957 $13,393,880

2041 $7,197,083 $664 $1,078,212 $5,519,726 $13,795,685

2042 $7,412,990 $678 $1,110,559 $5,685,318 $14,209,544

2043 $7,635,374 $691 $1,143,875 $5,855,877 $14,635,818

2044 $7,864,430 $705 $1,178,192 $6,031,553 $15,074,880

2045 $8,100,358 $719 $1,213,537 $6,212,500 $15,527,114

2046 $8,343,363 $733 $1,249,944 $6,398,875 $15,992,915

2047 $8,593,658 $748 $1,287,442 $6,590,841 $16,472,690

2048 $8,851,462 $763 $1,326,065 $6,788,567 $16,966,857

2049 $9,117,000 $778 $1,365,847 $6,992,224 $17,475,849

2050 $9,390,504 $794 $1,406,822 $7,201,990 $18,000,111

2051 $9,672,213 $810 $1,449,027 $7,418,050 $18,540,100

2052 $9,962,373 $826 $1,492,498 $7,640,591 $19,096,289

2053 $10,261,238 $843 $1,537,273 $7,869,809 $19,669,163

2054 $10,569,069 $859 $1,583,391 $8,105,904 $20,259,223

2055 $10,886,134 $877 $1,630,893 $8,349,081 $20,866,984

2056 $11,212,711 $894 $1,679,820 $8,599,553 $21,492,978

2057 $11,549,086 $912 $1,730,214 $8,857,540 $22,137,752

2058 $11,895,551 $930 $1,782,121 $9,123,266 $22,801,868

2059 $12,252,411 $949 $1,835,584 $9,396,964 $23,485,908

2060 $12,619,976 $968 $1,890,652 $9,678,873 $24,190,468

2061 $12,998,568 $987 $1,947,371 $9,969,239 $24,916,165

2062 $13,388,517 $1,007 $2,005,792 $10,268,316 $25,663,632

2063 $13,790,165 $1,027 $2,065,966 $10,576,366 $26,433,524

2064 $14,203,862 $1,048 $2,127,945 $10,893,656 $27,226,511

2065 $14,629,970 $1,069 $2,191,784 $11,220,466 $28,043,288
Table 48 continued on the next page

Impact DataSource, LLC  |   54



Table 48 - Continued
General Fund Revenues for the State During Operations

Hotel
Sales Tax Occupancy Franchise Tax Other Taxes Total State

Year Collections Taxes Collections and Revenues Revenues

2066 $15,068,860 $1,090 $2,257,537 $11,557,080 $28,884,568

2067 $15,520,918 $1,112 $2,325,263 $11,903,793 $29,751,085

2068 $15,986,537 $1,134 $2,395,021 $12,260,906 $30,643,598

2069 $16,466,124 $1,157 $2,466,872 $12,628,734 $31,562,886

Total $374.33 M $0.03 M $56.09 M $287.09 M $717.54 M
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The Total Revenues for the State of Texas from the Facility's Operations - Direct vs. Indirect

The table below details the total increase in state revenues from the facility's operations by direct and indirect 
sources.

Table 49
Direct vs. Indirect: General Fund Revenues for the State During Operations

Direct Indirect Total State
Year Taxes Taxes Revenues

2033 $462,066 $7,309,196 $7,771,262

2034 $657,499 $10,559,723 $11,217,222

2035 $677,224 $10,876,504 $11,553,728

2036 $697,541 $11,202,789 $11,900,330

2037 $718,467 $11,538,862 $12,257,329

2038 $740,021 $11,885,017 $12,625,038

2039 $762,222 $12,241,557 $13,003,778

2040 $785,088 $12,608,792 $13,393,880

2041 $808,641 $12,987,044 $13,795,685

2042 $832,900 $13,376,644 $14,209,544

2043 $857,887 $13,777,931 $14,635,818

2044 $883,624 $14,191,257 $15,074,880

2045 $910,132 $14,616,982 $15,527,114

2046 $937,436 $15,055,479 $15,992,915

2047 $965,559 $15,507,130 $16,472,690

2048 $994,526 $15,972,331 $16,966,857

2049 $1,024,362 $16,451,487 $17,475,849

2050 $1,055,093 $16,945,018 $18,000,111

2051 $1,086,746 $17,453,354 $18,540,100

2052 $1,119,348 $17,976,941 $19,096,289

2053 $1,152,928 $18,516,234 $19,669,163

2054 $1,187,516 $19,071,706 $20,259,223

2055 $1,223,142 $19,643,842 $20,866,984

2056 $1,259,836 $20,233,142 $21,492,978

2057 $1,297,631 $20,840,121 $22,137,752

2058 $1,336,560 $21,465,308 $22,801,868

2059 $1,376,657 $22,109,251 $23,485,908

2060 $1,417,957 $22,772,511 $24,190,468

2061 $1,460,495 $23,455,670 $24,916,165

2062 $1,504,310 $24,159,322 $25,663,632

2063 $1,549,439 $24,884,084 $26,433,524

2064 $1,595,923 $25,630,588 $27,226,511
Table 49 continued on the next page
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Table 49 - Continued
Direct vs. Indirect: General Fund Revenues for the State During Operations

Direct Indirect Total State
Year Taxes Taxes Revenues

2065 $1,643,800 $26,399,488 $28,043,288

2066 $1,693,114 $27,191,453 $28,884,568

2067 $1,743,908 $28,007,178 $29,751,085

2068 $1,796,225 $28,847,373 $30,643,598

2069 $1,850,112 $29,712,774 $31,562,886

Total $42.07 M $675.47 M $717.54 M
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Local Area Benefits
Economic Impact & Tax Revenue
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Local vs. State Economic Impacts

The previous section of this analysis presented the economic impact in the State of Texas and this section 
presents the local economic impact, specifically within Cameron County. In general, the state level economic 
impacts will be larger than the county level economic impacts. The larger statewide impact results from 
the fact that more economic activity will be captured within the state economy relative to the county 
economy.

The reason the occurs is known as leakage. Leakage results when the local economy is unable to supply all 
of the inputs needed by the project and some inputs are purchased from suppliers located outside of the 
local economy, for example elsewhere in the state.

It is important to note that the local economic impacts of output, employment, and payroll represent a 
subset of the statewide impact.

Local Economic Impacts During Construction

Construction Economic Output/Increase in Gross Area Product

The facility's construction project will provide direct, indirect and induced economic output/increase in 
gross area product in Cameron County, as shown below.

The facility's construction costs again serve as the direct construction output and county-level multipliers 
are used to estimate the total impact inclusive of the indirect and induced effects. This analysis assumes that 
approximately 50% of the total statewide construction expenditure may be spent within Cameron County.

Table 50
Economic Output/Increase in Gross Area Product

in Cameron County During Construction

Direct Indirect &

Construction Induced Total

Year Output Output Output

2033 $94,387,500 $44,749,114 $139,136,614

2034 $11,250,000 $5,333,625 $16,583,625

2035 $0 $0 $0

2036 $0 $0 $0

2037 $0 $0 $0

2038 $0 $0 $0

2039 $0 $0 $0

2040 $0 $0 $0

2041 $0 $0 $0

2042 $0 $0 $0

Total $105.64 M $50.08 M $155.72 M
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An explanation of the multipliers used to calculate indirect and induced impacts is included later
in this report.

Construction Employment

During construction, the following number of direct, indirect and induced jobs will be supported in 
Cameron County each year: 

Table 51
Direct, Indirect and Induced Employment
in Cameron County During Construction

Direct Indirect &
Construction Induced Total

Year Employment Employment Employment

2033 619 318 937
2034 72 37 108
2035 0 0 0
2036 0 0 0
2037 0 0 0
2038 0 0 0
2039 0 0 0
2040 0 0 0
2041 0 0 0
2042 0 0 0

Annual Avg. 345 177 523
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Construction Payroll

The direct, indirect and induced payrolls during construction will be the following:

Table 52
Direct, Indirect and Induced Payroll

in Cameron County During Construction

Direct Indirect &

Construction Induced Total

Year Payroll Payroll Payroll

2033 $47,193,750 $17,008,628 $64,202,378

2034 $5,625,000 $2,027,250 $7,652,250

2035 $0 $0 $0

2036 $0 $0 $0

2037 $0 $0 $0

2038 $0 $0 $0

2039 $0 $0 $0

2040 $0 $0 $0

2041 $0 $0 $0

2042 $0 $0 $0

Total $52.82 M $19.04 M $71.85 M

The direct construction employment and direct construction payroll derived in the state impact section 
serve as the direct impacts. The local impact shown here relies on Cameron County multipliers to estimate 
the total impact inclusive of the indirect and induced effects.
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Local Fiscal Impacts During Construction

Taxable Sales

A significant amount of taxable sales or spending during construction can be expected to take place within
Cameron County and nearby cities. If 25% of the statewide taxable sales during construction occur locally, 
the facility's construction project will result in the following taxable sales:

Table 53
Local Estimated Taxable Sales During Construction

Estimated

Taxable Estimated Estimated

Machinery Taxable Taxable 

and Construction Worker Total Taxable

Year Equipment Materials Spending Sales

2033 $0 $23,596,875 $11,685,416 $35,282,291

2034 $0 $2,812,500 $1,392,779 $4,205,279

2035 $0 $0 $0 $0

2036 $0 $0 $0 $0

2037 $0 $0 $0 $0

2038 $0 $0 $0 $0

2039 $0 $0 $0 $0

2040 $0 $0 $0 $0

2041 $0 $0 $0 $0

2042 $0 $0 $0 $0

Total $0 $26,409,375 $13,078,195 $39,487,570
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Sales Tax Collections

With a combined 2.00% local sales tax, Cameron County and nearby cities will collect the following sales
tax on machinery and equipment, construction materials and construction worker spending:

Table 54
Estimated Sales Tax Collections During Construction

On Taxable On  On Taxable Total Sales Direct Sales Total Sales
Machinery & Construction Worker Tax Tax Tax

Year Equipment Materials Spending Collections Collections Collections

2033 $0 $471,938 $233,708 $705,646 $471,938 $233,708
2034 $0 $56,250 $27,856 $84,106 $56,250 $27,856
2035 $0 $0 $0 $0 $0 $0
2036 $0 $0 $0 $0 $0 $0
2037 $0 $0 $0 $0 $0 $0
2038 $0 $0 $0 $0 $0 $0
2039 $0 $0 $0 $0 $0 $0
2040 $0 $0 $0 $0 $0 $0
2041 $0 $0 $0 $0 $0 $0
2042 $0 $0 $0 $0 $0 $0

Total $0 $528,188 $261,564 $789,751 $528,188 $261,564

Summary of Local Taxes During Construction

During the facility's construction project, Cameron County and nearby cities will receive the following
tax revenues:

Table 55
Tax Revenues for the City During Construction

City County
Sales Tax Sales Tax Total

Year Collections Collections Revenues

2033 $705,646 $0 $705,646

2034 $84,106 $0 $84,106

2035 $0 $0 $0

2036 $0 $0 $0

2037 $0 $0 $0

2038 $0 $0 $0

2039 $0 $0 $0

2040 $0 $0 $0

2041 $0 $0 $0

2042 $0 $0 $0

Total $789,751 $0 $789,751
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Local Economic Impacts During the Facility's Operations

Economic Output During Operations

The facility's estimated annual revenues during the first 37 years again serve as the direct economic 
output during operations.

The facility's annual operating expenditures will result in the following direct, indirect and induced output
in Cameron County when applying the local economic impact multiplier.

Table 56
Direct, Indirect & Induced Output

in Cameron County During Operations

Direct Indirect &
Operations Induced Total

Year Output Output Output

2033 $336,047,701 $158,312,072 $494,359,773

2034 $478,181,080 $225,271,107 $703,452,187

2035 $492,526,512 $232,029,240 $724,555,752

2036 $507,302,308 $238,990,117 $746,292,425

2037 $522,521,377 $246,159,821 $768,681,197

2038 $538,197,018 $253,544,615 $791,741,633

2039 $554,342,929 $261,150,954 $815,493,882

2040 $570,973,217 $268,985,482 $839,958,699

2041 $588,102,413 $277,055,047 $865,157,460

2042 $605,745,485 $285,366,698 $891,112,184

2043 $623,917,850 $293,927,699 $917,845,549

2044 $642,635,386 $302,745,530 $945,380,916

2045 $661,914,447 $311,827,896 $973,742,343

2046 $681,771,881 $321,182,733 $1,002,954,613

2047 $702,225,037 $330,818,215 $1,033,043,252

2048 $723,291,788 $340,742,761 $1,064,034,549

2049 $744,990,542 $350,965,044 $1,095,955,586

2050 $767,340,258 $361,493,996 $1,128,834,253

2051 $790,360,466 $372,338,815 $1,162,699,281

2052 $814,071,280 $383,508,980 $1,197,580,259

2053 $838,493,418 $395,014,249 $1,233,507,667

2054 $863,648,221 $406,864,677 $1,270,512,897

2055 $889,557,667 $419,070,617 $1,308,628,284

2056 $916,244,397 $431,642,736 $1,347,887,133

2057 $943,731,729 $444,592,018 $1,388,323,747

2058 $972,043,681 $457,929,778 $1,429,973,459

Table 56 continued on the next page
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Table 56 - Continued
Direct, Indirect & Induced Output

in Cameron County During Operations

Direct Indirect &
Operations Induced Total

Year Output Output Output

2059 $1,001,204,991 $471,667,671 $1,472,872,663

2060 $1,031,241,141 $485,817,702 $1,517,058,843

2061 $1,062,178,375 $500,392,233 $1,562,570,608

2062 $1,094,043,727 $515,404,000 $1,609,447,726

2063 $1,126,865,038 $530,866,120 $1,657,731,158

2064 $1,160,670,990 $546,792,103 $1,707,463,093

2065 $1,195,491,119 $563,195,866 $1,758,686,986

2066 $1,231,355,853 $580,091,742 $1,811,447,595

2067 $1,268,296,528 $597,494,495 $1,865,791,023

2068 $1,306,345,424 $615,419,329 $1,921,764,754

2069 $1,345,535,787 $633,881,909 $1,979,417,696

Total $30.59 B $14.41 B $45.01 B
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Employment during Operations

Based on the expected number of new jobs created and the local employment multiplier for the project, 
the following number of direct, indirect and induced jobs will be supported during the facility's operations:

Table 57
Direct, Indirect & Induced Employment 
in Cameron County During Operations

Direct Indirect &
Operations Induced Total

Year Employment Employment Employment

2033 1,014 805 1,819
2034 1,424 1,131 2,555
2035 1,424 1,131 2,555
2036 1,424 1,131 2,555
2037 1,424 1,131 2,555
2038 1,424 1,131 2,555
2039 1,424 1,131 2,555
2040 1,424 1,131 2,555
2041 1,424 1,131 2,555
2042 1,424 1,131 2,555
2043 1,424 1,131 2,555
2044 1,424 1,131 2,555
2045 1,424 1,131 2,555
2046 1,424 1,131 2,555
2047 1,424 1,131 2,555
2048 1,424 1,131 2,555
2049 1,424 1,131 2,555
2050 1,424 1,131 2,555
2051 1,424 1,131 2,555
2052 1,424 1,131 2,555
2053 1,424 1,131 2,555
2054 1,424 1,131 2,555
2055 1,424 1,131 2,555
2056 1,424 1,131 2,555
2057 1,424 1,131 2,555
2058 1,424 1,131 2,555
2059 1,424 1,131 2,555
2060 1,424 1,131 2,555
2061 1,424 1,131 2,555
2062 1,424 1,131 2,555
2063 1,424 1,131 2,555

Table 57 continued on the next page
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Table 57 - Continued
Direct, Indirect & Induced Employment 
in Cameron County During Operations

Direct Indirect &
Operations Induced Total

Year Employment Employment Employment

2064 1,424 1,131 2,555
2065 1,424 1,131 2,555
2066 1,424 1,131 2,555
2067 1,424 1,131 2,555
2068 1,424 1,131 2,555
2069 1,424 1,131 2,555

The direct, indirect and induced payrolls in Cameron County during the facility's operations will be the 
following:

Table 58
Direct, Indirect and Induced Payroll

in Cameron County During Operations

Direct Indirect &

Operations Induced Total

Year Payroll Payroll Payroll

2033 $96,618,536 $43,787,521 $140,406,057

2034 $139,804,021 $63,359,182 $203,163,203

2035 $143,998,141 $65,259,958 $209,258,099

2036 $148,318,085 $67,217,756 $215,535,842

2037 $152,767,628 $69,234,289 $222,001,917

2038 $157,350,657 $71,311,318 $228,661,974

2039 $162,071,176 $73,450,657 $235,521,834

2040 $166,933,312 $75,654,177 $242,587,489

2041 $171,941,311 $77,923,802 $249,865,113

2042 $177,099,550 $80,261,516 $257,361,067

2043 $182,412,537 $82,669,362 $265,081,899

2044 $187,884,913 $85,149,443 $273,034,356

2045 $193,521,460 $87,703,926 $281,225,386

2046 $199,327,104 $90,335,044 $289,662,148

2047 $205,306,917 $93,045,095 $298,352,012

2048 $211,466,125 $95,836,448 $307,302,573

2049 $217,810,109 $98,711,541 $316,521,650

Table 58 continued on the next page
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Table 58 - Continued
Direct, Indirect and Induced Payroll

in Cameron County During Operations

Direct Indirect &

Operations Induced Total

Year Payroll Payroll Payroll

2050 $224,344,412 $101,672,888 $326,017,299

2051 $231,074,744 $104,723,074 $335,797,818

2052 $238,006,987 $107,864,766 $345,871,753

2053 $245,147,196 $111,100,709 $356,247,906

2054 $252,501,612 $114,433,731 $366,935,343

2055 $260,076,660 $117,866,743 $377,943,403

2056 $267,878,960 $121,402,745 $389,281,705

2057 $275,915,329 $125,044,827 $400,960,156

2058 $284,192,789 $128,796,172 $412,988,961

2059 $292,718,573 $132,660,057 $425,378,630

2060 $301,500,130 $136,639,859 $438,139,989

2061 $310,545,134 $140,739,055 $451,284,188

2062 $319,861,488 $144,961,226 $464,822,714

2063 $329,457,332 $149,310,063 $478,767,395

2064 $339,341,052 $153,789,365 $493,130,417

2065 $349,521,284 $158,403,046 $507,924,330

2066 $360,006,922 $163,155,137 $523,162,060

2067 $370,807,130 $168,049,791 $538,856,921

2068 $381,931,344 $173,091,285 $555,022,629

2069 $393,389,284 $178,284,024 $571,673,308

Total $8.94 B $4.05 B $13.00 B
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Local Fiscal Impacts During the Facility's Operations

Local Taxable Sales

A significant amount of taxable sales or spending can be expected to take place within Cameron County and 
nearby cities. If 25% of the statewide taxable spending by workers, the company, indirect businesses, and 
visitors during operations occurs locally, the project will result in the following taxable sales:

Table 59
Local Estimated Total Taxable Sales During Operations

Indirect &
The Induced Taxable

Workers' Company's Companies' Spending by
Taxable The Facility's Taxable Taxable Visitors in The Total Taxable

Year Spending Taxable Sales Spending Spending Community Sales

2033 $14,156,210 $0 $840,119 $1,213,552 $1,750 $16,211,631
2034 $20,483,596 $0 $1,195,453 $1,726,831 $1,785 $23,407,665
2035 $21,098,104 $0 $1,231,316 $1,778,636 $1,821 $24,109,877
2036 $21,731,047 $0 $1,268,256 $1,831,995 $1,857 $24,833,155
2037 $22,382,978 $0 $1,306,303 $1,886,955 $1,894 $25,578,131
2038 $23,054,468 $0 $1,345,493 $1,943,564 $1,932 $26,345,456
2039 $23,746,102 $0 $1,385,857 $2,001,871 $1,971 $27,135,801
2040 $24,458,485 $0 $1,427,433 $2,061,927 $2,010 $27,949,855
2041 $25,192,239 $0 $1,470,256 $2,123,785 $2,050 $28,788,330
2042 $25,948,006 $0 $1,514,364 $2,187,498 $2,091 $29,651,960
2043 $26,726,446 $0 $1,559,795 $2,253,123 $2,133 $30,541,498
2044 $27,528,240 $0 $1,606,588 $2,320,717 $2,176 $31,457,721
2045 $28,354,087 $0 $1,654,786 $2,390,339 $2,219 $32,401,431
2046 $29,204,710 $0 $1,704,430 $2,462,049 $2,264 $33,373,452
2047 $30,080,851 $0 $1,755,563 $2,535,910 $2,309 $34,374,633
2048 $30,983,276 $0 $1,808,229 $2,611,987 $2,355 $35,405,849
2049 $31,912,775 $0 $1,862,476 $2,690,347 $2,402 $36,468,001
2050 $32,870,158 $0 $1,918,351 $2,771,058 $2,450 $37,562,017
2051 $33,856,263 $0 $1,975,901 $2,854,189 $2,499 $38,688,853
2052 $34,871,951 $0 $2,035,178 $2,939,815 $2,549 $39,849,493
2053 $35,918,109 $0 $2,096,234 $3,028,009 $2,600 $41,044,952
2054 $36,995,652 $0 $2,159,121 $3,118,850 $2,652 $42,276,275
2055 $38,105,522 $0 $2,223,894 $3,212,415 $2,705 $43,544,537
2056 $39,248,688 $0 $2,290,611 $3,308,788 $2,760 $44,850,846
2057 $40,426,148 $0 $2,359,329 $3,408,051 $2,815 $46,196,344
2058 $41,638,933 $0 $2,430,109 $3,510,293 $2,871 $47,582,206
2059 $42,888,101 $0 $2,503,012 $3,615,602 $2,928 $49,009,643
2060 $44,174,744 $0 $2,578,103 $3,724,070 $2,987 $50,479,903
2061 $45,499,986 $0 $2,655,446 $3,835,792 $3,047 $51,994,270
2062 $46,864,986 $0 $2,735,109 $3,950,865 $3,108 $53,554,068
2063 $48,270,935 $0 $2,817,163 $4,069,391 $3,170 $55,160,659
2064 $49,719,063 $0 $2,901,677 $4,191,473 $3,233 $56,815,447

Table 59 continued on the next page
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Table 59 - Continued
Local Estimated Total Taxable Sales or Spending

Indirect &
The Induced Taxable

Workers' Company's Companies' Spending by
Taxable The Facility's Taxable Taxable Visitors in The Total Taxable

Year Spending Taxable Sales Spending Spending Community Sales

2065 $51,210,635 $0 $2,988,728 $4,317,217 $3,298 $58,519,878
2066 $52,746,954 $0 $3,078,390 $4,446,734 $3,364 $60,275,442
2067 $54,329,363 $0 $3,170,741 $4,580,136 $3,431 $62,083,671
2068 $55,959,244 $0 $3,265,864 $4,717,540 $3,500 $63,946,147
2069 $57,638,021 $0 $3,363,839 $4,859,066 $3,570 $65,864,496

Total $1,310.28 M $0.00 M $76.48 M $110.48 M $0.09 M $1,497.33 M
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Sales Tax Collections

With a combined 2.00% local sales tax rate, Cameron County and nearby cities will collect sales tax on 
the spending of workers, companies and visitors:

Table 60
Estimated Sales Tax Collections During Operations

On the On Indirect On Taxable
On On Company's Companies' Spending of Total Sales

Workers' The Facility's Taxable Taxable Visitors in the Tax
Year Spending Taxable Sales Spending Spending Community Collections

2033 $283,124 $0 $16,802 $24,271 $35 $324,233
2034 $409,672 $0 $23,909 $34,537 $36 $468,153
2035 $421,962 $0 $24,626 $35,573 $36 $482,198
2036 $434,621 $0 $25,365 $36,640 $37 $496,663
2037 $447,660 $0 $26,126 $37,739 $38 $511,563
2038 $461,089 $0 $26,910 $38,871 $39 $526,909
2039 $474,922 $0 $27,717 $40,037 $39 $542,716
2040 $489,170 $0 $28,549 $41,239 $40 $558,997
2041 $503,845 $0 $29,405 $42,476 $41 $575,767
2042 $518,960 $0 $30,287 $43,750 $42 $593,039
2043 $534,529 $0 $31,196 $45,062 $43 $610,830
2044 $550,565 $0 $32,132 $46,414 $44 $629,154
2045 $567,082 $0 $33,096 $47,807 $44 $648,029
2046 $584,094 $0 $34,089 $49,241 $45 $667,469
2047 $601,617 $0 $35,111 $50,718 $46 $687,493
2048 $619,666 $0 $36,165 $52,240 $47 $708,117
2049 $638,255 $0 $37,250 $53,807 $48 $729,360
2050 $657,403 $0 $38,367 $55,421 $49 $751,240
2051 $677,125 $0 $39,518 $57,084 $50 $773,777
2052 $697,439 $0 $40,704 $58,796 $51 $796,990
2053 $718,362 $0 $41,925 $60,560 $52 $820,899
2054 $739,913 $0 $43,182 $62,377 $53 $845,526
2055 $762,110 $0 $44,478 $64,248 $54 $870,891
2056 $784,974 $0 $45,812 $66,176 $55 $897,017
2057 $808,523 $0 $47,187 $68,161 $56 $923,927
2058 $832,779 $0 $48,602 $70,206 $57 $951,644
2059 $857,762 $0 $50,060 $72,312 $59 $980,193
2060 $883,495 $0 $51,562 $74,481 $60 $1,009,598
2061 $910,000 $0 $53,109 $76,716 $61 $1,039,885
2062 $937,300 $0 $54,702 $79,017 $62 $1,071,081
2063 $965,419 $0 $56,343 $81,388 $63 $1,103,213
2064 $994,381 $0 $58,034 $83,829 $65 $1,136,309
2065 $1,024,213 $0 $59,775 $86,344 $66 $1,170,398
2066 $1,054,939 $0 $61,568 $88,935 $67 $1,205,509

Table 60 continued on the next page
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Table 60 - Continued
Estimated Sales Tax Collections During Operations

On the On Indirect On Taxable
On On Company's Companies' Spending of Total Sales

Workers' The Facility's Taxable Taxable Visitors in the Tax
Year Spending Taxable Sales Spending Spending Community Collections

2067 $1,086,587 $0 $63,415 $91,603 $69 $1,241,673
2068 $1,119,185 $0 $65,317 $94,351 $70 $1,278,923
2069 $1,152,760 $0 $67,277 $97,181 $71 $1,317,290

Total $26,205,501 $0 $1,529,670 $2,209,609 $1,891 $29,946,672

Hotel Occupancy Tax Collections

From the overnight lodging spending of visitors to the facility, cities in the county will collect the following 
hotel occupancy taxes:

Table 61
Estimated Hotel Occupancy Tax Collections

 from Visitors

City Hotel
Spending on Occupancy Tax

Year Lodging Collections

2033 $9,450 $662
2034 $9,639 $675
2035 $9,832 $688
2036 $10,028 $702
2037 $10,229 $716
2038 $10,434 $730
2039 $10,642 $745
2040 $10,855 $760
2041 $11,072 $775
2042 $11,294 $791
2043 $11,519 $806
2044 $11,750 $822
2045 $11,985 $839
2046 $12,225 $856
2047 $12,469 $873
2048 $12,718 $890

Table 61 continued on the next page
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Table 61 - Continued
Estimated Hotel Occupancy Tax Collections

 from Visitors

City Hotel
Spending on Occupancy Tax

Year Lodging Collections

2049 $12,973 $908
2050 $13,232 $926
2051 $13,497 $945
2052 $13,767 $964
2053 $14,042 $983
2054 $14,323 $1,003
2055 $14,610 $1,023
2056 $14,902 $1,043
2057 $15,200 $1,064
2058 $15,504 $1,085
2059 $15,814 $1,107
2060 $16,130 $1,129
2061 $16,453 $1,152
2062 $16,782 $1,175
2063 $17,117 $1,198
2064 $17,460 $1,222
2065 $17,809 $1,247
2066 $18,165 $1,272
2067 $18,528 $1,297
2068 $18,899 $1,323
2069 $19,277 $1,349

Total $510,624 $35,744
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Property Tax Collections - JETI Investment

As detailed in an earlier section of this report ("Estimated Ad Valorem Taxes Imposed by Each Taxing Unit 
on the Investment") the annual property taxes to be collected on the facility's investment property is 
summarized below:

Table 62
Ad Valorem Tax Collections for Local Taxing Units on Investment

Year

2033 $0 $1,068,197 $127,109 $627,574 $1,822,879
2034 $0 $1,216,879 $144,801 $714,925 $2,076,605
2035 $0 $1,241,217 $644,747 $729,224 $2,615,188
2036 $0 $1,266,041 $657,642 $743,808 $2,667,491
2037 $0 $1,291,362 $670,795 $758,685 $2,720,841
2038 $0 $1,317,189 $684,211 $773,858 $2,775,258
2039 $0 $1,343,533 $697,895 $789,335 $2,830,763
2040 $0 $1,370,403 $711,853 $805,122 $2,887,379
2041 $0 $1,397,811 $726,090 $821,225 $2,945,126
2042 $0 $1,425,768 $740,612 $837,649 $3,004,029
2043 $0 $1,454,283 $755,424 $854,402 $3,064,109
2044 $0 $1,483,369 $770,533 $871,490 $3,125,391
2045 $0 $1,513,036 $2,603,649 $888,920 $5,005,605
2046 $0 $1,543,297 $2,655,722 $906,698 $5,105,717
2047 $0 $1,574,163 $2,708,836 $924,832 $5,207,831
2048 $0 $1,605,646 $2,763,013 $943,329 $5,311,988
2049 $0 $1,637,759 $2,818,273 $962,195 $5,418,227
2050 $0 $1,670,514 $2,874,639 $981,439 $5,526,592
2051 $0 $1,703,924 $2,932,131 $1,001,068 $5,637,124
2052 $0 $1,738,003 $2,990,774 $1,021,089 $5,749,866
2053 $0 $1,772,763 $3,050,589 $1,041,511 $5,864,864
2054 $0 $1,808,218 $3,111,601 $1,062,341 $5,982,161
2055 $0 $1,844,383 $3,173,833 $1,083,588 $6,101,804
2056 $0 $1,881,270 $3,237,310 $1,105,260 $6,223,840
2057 $0 $1,918,896 $3,302,056 $1,127,365 $6,348,317
2058 $0 $1,957,274 $3,368,097 $1,149,913 $6,475,283
2059 $0 $1,996,419 $3,435,459 $1,172,911 $6,604,789
2060 $0 $2,036,347 $3,504,168 $1,196,369 $6,736,885
2061 $0 $2,077,074 $3,574,252 $1,220,296 $6,871,622
2062 $0 $2,118,616 $3,645,737 $1,244,702 $7,009,055
2063 $0 $2,160,988 $3,718,651 $1,269,596 $7,149,236
2064 $0 $2,204,208 $3,793,024 $1,294,988 $7,292,221
2065 $0 $2,248,292 $3,868,885 $1,320,888 $7,438,065
2066 $0 $2,293,258 $3,946,263 $1,347,306 $7,586,826
2067 $0 $2,339,123 $4,025,188 $1,374,252 $7,738,563
2068 $0 $2,385,906 $4,105,692 $1,401,737 $7,893,334
2069 $0 $2,433,624 $4,187,806 $1,429,772 $8,051,201

Total $0.00 M $64.34 M $90.73 M $37.80 M $192.87 M

Other Local 
Jurisdictions Total

Point Isabel 
ISDN/A

Cameron 
County
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Property Tax Collections - Land and Inventories

In addition to the property taxes generated for local taxing units on the facility's eligible JETI investment, 
local taxing units will also benefit from property taxes paid on the facility's taxable land and inventory 
property. The table below shows the estimated taxable value of the facility's land and inventories. 

Table 63
Appraised Value of the Facility's Land & Inventories

Total
Appraised

Value of
Land &

Year Land Inventories Inventories

2033 $0 $345,892,900 $345,892,900

2034 $0 $605,312,576 $605,312,576

2035 $0 $864,732,251 $864,732,251

2036 $0 $864,732,251 $864,732,251

2037 $0 $864,732,251 $864,732,251

2038 $0 $864,732,251 $864,732,251

2039 $0 $864,732,251 $864,732,251

2040 $0 $864,732,251 $864,732,251

2041 $0 $864,732,251 $864,732,251

2042 $0 $864,732,251 $864,732,251

2043 $0 $864,732,251 $864,732,251

2044 $0 $864,732,251 $864,732,251

2045 $0 $864,732,251 $864,732,251

2046 $0 $864,732,251 $864,732,251

2047 $0 $864,732,251 $864,732,251

2048 $0 $864,732,251 $864,732,251

2049 $0 $864,732,251 $864,732,251

2050 $0 $864,732,251 $864,732,251

2051 $0 $864,732,251 $864,732,251

2052 $0 $864,732,251 $864,732,251

2053 $0 $864,732,251 $864,732,251

2054 $0 $864,732,251 $864,732,251

2055 $0 $864,732,251 $864,732,251

2056 $0 $864,732,251 $864,732,251

2057 $0 $864,732,251 $864,732,251

2058 $0 $864,732,251 $864,732,251

2059 $0 $864,732,251 $864,732,251

2060 $0 $864,732,251 $864,732,251

2061 $0 $864,732,251 $864,732,251

Table 63 continued on the next page
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Table 63 - Continued
Appraised Value of the Facility's Land & Inventories

Total
Appraised

Value of
Land &

Year Land Inventories Inventories

2062 $0 $864,732,251 $864,732,251

2063 $0 $864,732,251 $864,732,251

2064 $0 $864,732,251 $864,732,251

2065 $0 $864,732,251 $864,732,251

2066 $0 $864,732,251 $864,732,251

2067 $0 $864,732,251 $864,732,251

2068 $0 $864,732,251 $864,732,251

2069 $0 $864,732,251 $864,732,251

Appraised Value Assumptions:
Land Value: Not included.
Inventories: Company's projections.

Table 64
Ad Valorem Taxes for Other Taxing Units on Land & Inventories

Taxable
Value of Land

Year & Inventories 0.000000 0.424393 0.730300 0.249334 1.404027

2033 $345,892,900 $0 $1,467,945 $2,526,056 $862,429 $4,856,430
2034 $605,312,576 $0 $2,568,904 $4,420,598 $1,509,250 $8,498,752
2035 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2036 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2037 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2038 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2039 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2040 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2041 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2042 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2043 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2044 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2045 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2046 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2047 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2048 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074

Table 64 continued on the next page

Total
Other Local 

Jurisdictions
Point Isabel 

ISDN/A
Cameron 

County
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Table 64 - Continued
Ad Valorem Taxes for Other Taxing Units on Land & Inventories

Taxable
Value of Land

Year & Inventories 0.000000 0.424393 0.730300 0.249334 1.404027

2049 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2050 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2051 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2052 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2053 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2054 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2055 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2056 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2057 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2058 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2059 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2060 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2061 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2062 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2063 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2064 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2065 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2066 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2067 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2068 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074
2069 $864,732,251 $0 $3,669,863 $6,315,140 $2,156,072 $12,141,074

Total $0 $132,482,059 $227,976,541 $77,834,182 $438,292,782

Other Local 
Jurisdictions Total

Cameron 
County

Point Isabel 
ISDN/A
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The Total Tax Revenues for Local Taxing Units from the Facility's Operations

The total increase in local tax revenues from the facility's operations are shown below.

Table 65
Tax Revenues for Local Taxing Units During Operations by Year

City County City Hotel Property Property
Sales Tax Sales Tax Occupancy Taxes JETI Taxes Land Total Local

Year Collections Collections Taxes Investment & Inventories Revenues

2033 $324,233 $0 $662 $1,822,879 $4,856,430 $7,004,203
2034 $468,153 $0 $675 $2,076,605 $8,498,752 $11,044,185
2035 $482,198 $0 $688 $2,615,188 $12,141,074 $15,239,148
2036 $496,663 $0 $702 $2,667,491 $12,141,074 $15,305,931
2037 $511,563 $0 $716 $2,720,841 $12,141,074 $15,374,194
2038 $526,909 $0 $730 $2,775,258 $12,141,074 $15,443,972
2039 $542,716 $0 $745 $2,830,763 $12,141,074 $15,515,298
2040 $558,997 $0 $760 $2,887,379 $12,141,074 $15,588,210
2041 $575,767 $0 $775 $2,945,126 $12,141,074 $15,662,742
2042 $593,039 $0 $791 $3,004,029 $12,141,074 $15,738,933
2043 $610,830 $0 $806 $3,064,109 $12,141,074 $15,816,820
2044 $629,154 $0 $822 $3,125,391 $12,141,074 $15,896,443
2045 $648,029 $0 $839 $5,005,605 $12,141,074 $17,795,546
2046 $667,469 $0 $856 $5,105,717 $12,141,074 $17,915,116
2047 $687,493 $0 $873 $5,207,831 $12,141,074 $18,037,271
2048 $708,117 $0 $890 $5,311,988 $12,141,074 $18,162,069
2049 $729,360 $0 $908 $5,418,227 $12,141,074 $18,289,570
2050 $751,240 $0 $926 $5,526,592 $12,141,074 $18,419,833
2051 $773,777 $0 $945 $5,637,124 $12,141,074 $18,552,920
2052 $796,990 $0 $964 $5,749,866 $12,141,074 $18,688,894
2053 $820,899 $0 $983 $5,864,864 $12,141,074 $18,827,820
2054 $845,526 $0 $1,003 $5,982,161 $12,141,074 $18,969,763
2055 $870,891 $0 $1,023 $6,101,804 $12,141,074 $19,114,792
2056 $897,017 $0 $1,043 $6,223,840 $12,141,074 $19,262,974
2057 $923,927 $0 $1,064 $6,348,317 $12,141,074 $19,414,382
2058 $951,644 $0 $1,085 $6,475,283 $12,141,074 $19,569,087
2059 $980,193 $0 $1,107 $6,604,789 $12,141,074 $19,727,163
2060 $1,009,598 $0 $1,129 $6,736,885 $12,141,074 $19,888,686
2061 $1,039,885 $0 $1,152 $6,871,622 $12,141,074 $20,053,734
2062 $1,071,081 $0 $1,175 $7,009,055 $12,141,074 $20,222,385
2063 $1,103,213 $0 $1,198 $7,149,236 $12,141,074 $20,394,722
2064 $1,136,309 $0 $1,222 $7,292,221 $12,141,074 $20,570,826
2065 $1,170,398 $0 $1,247 $7,438,065 $12,141,074 $20,750,784
2066 $1,205,509 $0 $1,272 $7,586,826 $12,141,074 $20,934,681
2067 $1,241,673 $0 $1,297 $7,738,563 $12,141,074 $21,122,608
2068 $1,278,923 $0 $1,323 $7,893,334 $12,141,074 $21,314,654
2069 $1,317,290 $0 $1,349 $8,051,201 $12,141,074 $21,510,915

Total $29.95 M $0.00 M $0.04 M $192.87 M $438.29 M $661.14 M
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The Total Tax Revenues for Local Taxing Units from the Facility's Operations - Direct vs. Indirect

The table below details the total increase in local tax revenues from the facility's operations by direct and 
indirect sources.

Table 66
Direct vs. Indirect: Tax Revenues for Local Taxing Units During Operations by Year

Direct Indirect Total Local
Year Taxes Taxes Revenues

2033 $6,696,111 $308,092 $7,004,203
2034 $10,599,266 $444,919 $11,044,185
2035 $14,780,888 $458,259 $15,239,148
2036 $14,833,931 $472,000 $15,305,931
2037 $14,888,042 $486,153 $15,374,194
2038 $14,943,242 $500,730 $15,443,972
2039 $14,999,555 $515,744 $15,515,298
2040 $15,057,001 $531,208 $15,588,210
2041 $15,115,605 $547,137 $15,662,742
2042 $15,175,390 $563,542 $15,738,933
2043 $15,236,379 $580,440 $15,816,820
2044 $15,298,597 $597,845 $15,896,443
2045 $17,179,775 $615,772 $17,795,546
2046 $17,280,880 $634,236 $17,915,116
2047 $17,384,017 $653,254 $18,037,271
2048 $17,489,227 $672,843 $18,162,069
2049 $17,596,551 $693,019 $18,289,570
2050 $17,706,033 $713,800 $18,419,833
2051 $17,817,716 $735,204 $18,552,920
2052 $17,931,644 $757,250 $18,688,894
2053 $18,047,863 $779,957 $18,827,820
2054 $18,166,418 $803,346 $18,969,763
2055 $18,287,356 $827,436 $19,114,792
2056 $18,410,727 $852,248 $19,262,974
2057 $18,536,578 $877,804 $19,414,382
2058 $18,664,960 $904,127 $19,569,087
2059 $18,795,924 $931,240 $19,727,163
2060 $18,929,521 $959,165 $19,888,686
2061 $19,065,806 $987,928 $20,053,734
2062 $19,204,831 $1,017,554 $20,222,385
2063 $19,346,654 $1,048,068 $20,394,722
2064 $19,491,329 $1,079,498 $20,570,826
2065 $19,638,914 $1,111,870 $20,750,784
2066 $19,789,469 $1,145,213 $20,934,681
2067 $19,943,052 $1,179,556 $21,122,608
2068 $20,099,726 $1,214,929 $21,314,654
2069 $20,259,552 $1,251,363 $21,510,915

Total $632.69 M $28.45 M $661.14 M
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Table 66
Tax Revenues for Local Taxing Units During Operations by Taxing Unit

Property Property
Hotel Taxes Taxes

Sales Tax Occupancy JETI Land & Total Local
Collections Taxes Investment Inventories Revenues

Nearby Cities $29,946,672 $35,744 $0 $0 $29,982,416
Cameron County $0 $0 $64,339,052 $132,482,059 $196,821,111
Point Isabel ISD $0 $0 $90,727,359 $227,976,541 $318,703,899
Brownsville Navigation District $0 $0 $3,879,357 $7,988,076 $11,867,433
Emergency Services District #1 $0 $0 $9,510,936 $19,584,193 $29,095,129
South Texas ISD $0 $0 $7,458,844 $15,358,682 $22,817,527
Texas Southmost College District $0 $0 $16,950,527 $34,903,230 $51,853,757

Total $29.95 M $0.04 M $192.87 M $438.29 M $661.14 M
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Discussion of Indirect and Induced Impacts

This analysis calculated the direct economic impact of the facility from its construction project and during
its operations. In addition, the indirect and induced impacts were also calculated.

Indirect revenues, jobs and salaries are created in new or existing firms in the state, such as parts suppliers,
that may supply goods and services to the facility. In addition, induced revenues, jobs and salaries are
created and supported in new or existing businesses, such as retail stores, gas stations, banks, restaurants,
and service companies that may supply goods and services to workers and their families. 

To estimate the indirect and induced economic impact of the facility on the state, regional economic 
multipliers were used. Regional economic multipliers for the state and counties are included in the US 
Department of Commerce’s Regional Input-Output Modeling System (RIMS II).

Three types of regional economic multipliers were used in this analysis: an output multiplier, an 
employment multiplier and an earnings multiplier.

The output multipliers show the estimated total output - inclusive of direct, indirect, and induced revenues - 
of other companies in the state for every dollar of revenue at the facility or for every dollar spent during 
construction. The employment multipliers show the total number of jobs created for each direct job of the 
associated activity. The earnings multipliers show the total amount of salaries paid to these workers.
The following multipliers were used in this analysis to estimate the statewide impacts:

Table 67
State of Texas RIMS II Multipliers Used in this Analysis

Type II (Direct + Indirect + Induced) Multipliers 

During During
Construction Operations

Output multiplier 2.4464           2.4445
Employment multiplier 2.2999           2.9250
Earnings multiplier 2.0049           2.2541

The local economic impact is estimated for Cameron County with the multipliers shown below.

Table 68
Cameron County RIMS II Multipliers Used in this Analysis

Type II (Direct + Indirect + Induced) Multipliers 

During During
Construction Operations

Output multiplier 1.4741 1.4711
Employment multiplier 1.5140 1.7938
Earnings multiplier 1.3604 1.4532
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About Impact DataSource

Impact DataSource is a 30-year old Austin, Texas economic consulting, research and analysis firm. The
firm has conducted economic impact analyses of numerous projects in Texas and 39 other states. In 
addition, the firm has developed economic impact analysis computer programs for several clients
including the Tennessee Department of Economic & Community Development.

The firm’s principal, Paul Scheuren, performed this economic impact analysis. Paul has a Master of Arts in 
economics from Clemson University as well as a Bachelor of Business Administration in actuarial science 
from Temple University.

Some Rates and Assumptions Used in this Analysis

State tax rates for tax revenues that go into the state's general revenue fund:

Texas business franchise tax:

Texas franchise tax is a tax on “taxable margin,” which is a concept similar to taxable income. Generally,
an entity’s taxable margin is its revenue less either its cost of goods sold or its compensation 
expense, but not both. If 70% of the entity’s revenue is less than either of these calculations, then 70% of
revenue is the taxable margin. Taxable margin must then be apportioned to business done in Texas, 
measured by the ratio of gross receipts from business done in Texas to gross receipts from business done 
everywhere. The tax rate is then applied to the apportioned margin. A rate of .375% is used for taxable 
entities primarily engaged in retail or wholesale trade, and a .75% rate is used for all other entities.

Sales and use tax rate 6.25%
Hotel occupancy tax rate 6.00%
Gasoline tax, per gallon $0.20
Percent of gasoline taxes going into state general revenues 25.00%
Motor vehicle sales and use tax 6.25%

Percent of total salaries that a typical worker spends on taxable goods and services 26.00%
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Estimated other taxes collected annually by the state for the general revenue fund 
for each worker household:

Amount of
Number of Annual

Total Households Collections
Collections in the State Per Worker

in 2025 (2024 ACS) Household

Cigarette and tobacco taxes $1.111 B 11,449,769     $97
Alcoholic beverage taxes $2.068 B 11,449,769     $181
Net lottery proceeds $3.350 B 11,449,769     $293

Total $571.00

Some assumptions used in this analysis:

Annual state gasoline tax collections per worker:

Miles driven per year by a typical worker 15,000
Miles per gallon 20
Number of gallons of gasoline purchased each year by a typical worker 750

Gasoline tax, per gallon $0.20

Gasoline taxes paid each year by a typical worker $150

Percent of gasoline taxes going into the general fund 25%

Gasoline taxes paid each year by a typical worker going to the general fund $37.50

Annual motor vehicle sales and use tax collections per worker:

Number of new or used automobiles purchased per 10 workers each year 2
Average value of new or used automobiles purchased by a typical worker who $35,000
  purchases an automobile
Motor vehicle sales and use tax 6.25%

Annual motor vehicle sales and use taxes paid by a typical worker $437.50

Estimated other taxes collected annually by the state for the general revenue fund 
for each worker household:
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Summary of annual state taxes, other than sales taxes, collected
from each worker:

Gasoline taxes $37.50
Motor vehicle sales and use taxes $437.50
Cigarette and tobacco taxes $97.00
Alcoholic beverage taxes $181.00
Net lottery proceeds $293.00
Total $1,046.00

Estimated annual increase in the above taxes per worker over each of the next 37 years 3.00%

Local tax rates used in this analysis:

Local Sales Tax Rates
Nearby Cities 2.00%
Cameron County 0.00%
Total Local Sales Tax Rate 2.00%

Local Hotel Occupancy Tax Rates
Nearby Cities 7.00%

Local Property Tax Rates

City: N/A 0.000000
County: Cameron County 0.424393
School: Point Isabel ISD 0.730300

M&O Rate: 0.679800
I&S Rate: 0.050500

Spec Dist #1: Brownsville Navigation District 0.025589
Spec Dist #2: Emergency Services District #1 0.062736
Spec Dist #3: South Texas ISD 0.049200
Spec Dist #4: Texas Southmost College District 0.111809

Total Rate 1.404027
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