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Determining Factor 
Discussion 

• The top two finalist locations for Project Rodeo include McGregor, TX and a location in Oklahoma.

• To date, the project team has completed a comparison of operating costs and conditions for these locations.

Each location has unique advantages and disadvantages.

o The site in Oklahoma is nearly ready to go from an infrastructure perspective (rail, electricity, natural

gas, water and sewer).  Since this project is a significant utility user and requires rail, the readiness of the

Oklahoma site lowers the risk to the company; in McGregor, a great deal of costly infrastructure

development must happen relatively quickly so the plant can be operational in 2023.

o Overall costs, including site acquisition and development, geographically variable operating costs

(freight, labor, utilities, taxes) and the impact of estimated incentives have been identified.

▪ Before considering the impact of incentives, the Oklahoma location is significantly less costly

than McGregor on a 10-year and 20-year NPV basis.

• Transportation costs are lower in McGregor based on

current estimates and market forecasts.

• Labor costs for the operation are expected to be

comparable in both locations.

• McGregor has higher utility rates, notably electric and

water, both significant for this operation.

• McGregor has higher tax costs, notably property taxes

which are almost three times higher than in the

competing location.

• Local incentives offered for the McGregor site include

free land, a 10 - year personal property tax abatement

(75% for 5 years and 50% of 5 years), utilization of the

real property tax increment (TIF) to fund infrastructure

required for the project (rail, road, water, sewer),

payment of the cost to extend a natural gas line to the

site, and creation of a large volume industrial water rate

providing ongoing operating cost savings.

• After including the estimated impact of incentives in both locations, the cost disadvantage in McGregor is

lessened.  However, assumed in this analysis is that Chapter 313 benefits are approved in McGregor.  If not, the

McGregor cost disadvantage including incentives would widen compared to the competing OK alternative.

• The benefits resulting from Chapter 313 represent a significant cost savings which help reduce McGregor’s

substantial property tax disadvantage.  Since the project’s overall financials require approval of the company’s

North American Board and, at the highest level, by the Family Committee, a significant cost disadvantage is not

acceptable.  As a result of the Chapter 313 savings and the personal property tax abatement offered in

McGregor, the total costs are sufficiently competitive enough between the TX and OK locations to allow

consideration of other factors; without the Chapter 313 benefits and the various other incentives offered, this

would not be the case.  Thus, despite higher operating costs and higher risks associated with infrastructure

development, McGregor is the company’s preference primarily due to customer proximity, currently and in the

future given projected market trends.  Accessibility, quality of life and anticipated labor market conditions also

slightly favor McGregor and the greater Waco area versus the competing Oklahoma location.




