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Project Rodeo 
Project Description 
• Since early 2018, the company has been evaluating locations to establish a new facility to produce fiberglass

insulation products including batts, blankets and loose fill insulation.  The project was put on temporary hold due to
the Covid-19 health crisis and other business factors, but the last stages of the location selection process were re-
initiated in March 2021 given the continuing high demand for insulation to support residential and commercial
construction.  A final location selection and Board approval of the project is expected in July 2021.

• The project will be built as quickly as permitting allows.  Warehouse construction is expected to start in Q3 2021;
warehouse operations should start in mid-2022.  Plant construction is expected to start with completion in mid-
2023.  Plant commissioning is targeted for August 2023.

• Initial plans include construction of an approximately 582,000 square foot glass mineral wool insulation
manufacturing (222,000 sq. ft.) and distribution facility (360,000 sq. ft.):

o A batch and binder plant with related equipment will be at one end of the

facility where raw material will be received by rail.

o Following the batch area is the hot end furnace and forming area.

o The hot end is followed by the production bay from which the finished

product moves in the warehouse and shipping area.

o The plant will be a 24/7 continuous operation with significant utility

requirements (particularly electric and natural gas) and substantial

transportation needs (rail and highway).  Thus, site development includes

major infrastructure improvements in cooperation with the City of

McGregor, Burlington Norther Santa Fe (BNSF) and other entities.

• The proposed plant anticipates hiring approximately 151 employees starting in Q1 2021 and ramping up through
Q2 2023.  25 of these positions will meet or exceed 110% of the average weekly wage for manufacturing
positions in the region.

• Capital investment will total in excess of $210 million, including approximately $1,700,000 in land acquisition,
$47,800,000 in building, $27,800,000 in site preparation and $133,000,000 in business personal property.

• This project will require robust transportation infrastructure and significant utility capacity since the plant will be
a large electric and natural gas user with significant truck and rail volumes for inbound / outbound shipments.
Key feedstocks for the plant will include cullet plate (post-industrial), cullet bottle (post-consumer), borax, soda
ash, aplite, limestone and sand; other supplies include packaging (poly), and facings (kraft paper and foil/kraft
laminate).  Off-site transportation infrastructure improvements include upgrading Judith Road to industrial
quality for site access and extension of rail to the site - two turnouts from BNSF line, at-grade crossing of Hwy
317 and rail spur extension to the project site boundary; estimated road improvement cost is $2.8 million and
estimated rail improvement cost is $10.2 million.  Utility infrastructure improvements include extension of water
and sewer lines (estimated cost of $1.7 million), extension of a natural gas line (estimated cost of  $1.75 million),
and construction of a new electric substation with dual feed (estimated cost $5 – 10 million depending on
provider selected and final design).  No offsite infrastructure has been included as qualified property.

222,000 SF 

360,000 SF 
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Tab 7 

Description of Qualified Investment 
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Qualified Investment Detail  
• Since early 2018, the company has been evaluating locations to establish a new facility to produce fiberglass

insulation products including batts, blankets and loose fill insulation.  The project was put on temporary hold
due to the Covid-19 health crisis and other business factors, but the last stages of the location selection process
were re-initiated in March 2021 given the continuing high demand for insulation to support residential and
commercial construction.  A final location selection and Board approval of the project is expected in July 2021.

• The project will be built as quickly as permitting allows.  Warehouse construction is expected to start in Q3 2021;
warehouse operations should start in mid-2022.  Plant construction is expected to start with completion in mid-
2023.  Plant commissioning is targeted for August 2023.

• Initial plans include construction of an approximately 582,000 square foot glass mineral wool insulation
manufacturing (222,000 sq. ft.) and distribution facility (360,000 sq. ft.):

o A batch and binder plant with related equipment will be at one end of the

facility where raw material will be received by rail.

o Following the batch area is the hot end furnace and forming area.

o The hot end is followed by the production bay from which the finished

product moves in the warehouse and shipping area.

o The plant will be a 24/7 continuous operation with significant utility

requirements (particularly electric and natural gas) and substantial

transportation needs (rail and highway).  Thus, site development includes

major infrastructure improvements in cooperation with the City of

McGregor, Burlington Norther Santa Fe (BNSF) and other entities.

• The proposed plant anticipates hiring approximately 151 employees starting in Q1 2021 and ramping up through
Q2 2023.

• Capital investment will total in excess of $210 million, including approximately $1,700,000 in land acquisition,
$47,800,000 in building, $27,800,000 in site preparation and $133,000,000 in business personal property.

• This project will require robust transportation infrastructure and significant utility capacity since the plant will be
a large electric and natural gas user with significant truck and rail volumes for inbound / outbound shipments.
Key feedstocks for the plant will include cullet plate (post-industrial), cullet bottle (post-consumer), borax, soda
ash, aplite, limestone and sand; other supplies include packaging (poly), and facings (kraft paper and foil/kraft
laminate).  Off-site transportation infrastructure improvements include upgrading Judith Road to industrial
quality for site access and extension of rail to the site - two turnouts from BNSF line, at-grade crossing of Hwy
317 and rail spur extension to the project site boundary; estimated road improvement cost is $2.8 million and
estimated rail improvement cost is $10.2 million.  Utility infrastructure improvements include extension of water
and sewer lines (estimated cost of $1.7 million), extension of a natural gas line (estimated cost of  $1.75 million),
and construction of a new electric substation with dual feed (estimated cost $5 – 10 million depending on
provider selected and final design).  No offsite infrastructure cost has been included as qualified investment.

A Chapter 313 Value Limitation Agreement is essential to the competitive commercialization of the project and is 
requested on all of the proposed real property and improvements and fixed equipment associated with this project 
as described above.

222,000 SF 

360,000 SF 
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Description of Qualified Property 
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Qualified Property Detail  
• Since early 2018, the company has been evaluating locations to establish a new facility to produce fiberglass

insulation products including batts, blankets and loose fill insulation.  The project was put on temporary hold
due to the Covid-19 health crisis and other business factors, but the last stages of the location selection process
were re-initiated in March 2021 given the continuing high demand for insulation to support residential and
commercial construction.  A final location selection and Board approval of the project is expected in July 2021.

• The project will be built as quickly as permitting allows.  Warehouse construction is expected to start in Q3 2021;
warehouse operations should start in mid-2022.  Plant construction is expected to start with completion in mid-
2023.  Plant commissioning is targeted for August 2023.

• Initial plans include construction of an approximately 582,000 square foot glass mineral wool insulation
manufacturing (222,000 sq. ft.) and distribution facility (360,000 sq. ft.):

o A batch and binder plant with related equipment will be at one end of the

facility where raw material will be received by rail.

o Following the batch area is the hot end furnace and forming area.

o The hot end is followed by the production bay from which the finished

product moves in the warehouse and shipping area.

o The plant will be a 24/7 continuous operation with significant utility

requirements (particularly electric and natural gas) and substantial

transportation needs (rail and highway).  Thus, site development includes

major infrastructure improvements in cooperation with the City of

McGregor, Burlington Norther Santa Fe (BNSF) and other entities.

• Capital investment will total in excess of $210 million, including approximately $1,700,000 in land acquisition,
$47,800,000 in building, $27,800,000 in site preparation and $133,000,000 in business personal property.

• This project will require robust transportation infrastructure and significant utility capacity since the plant will be
a large electric and natural gas user with significant truck and rail volumes for inbound / outbound shipments.
Key feedstocks for the plant will include cullet plate (post-industrial), cullet bottle (post-consumer), borax, soda
ash, aplite, limestone and sand; other supplies include packaging (poly), and facings (kraft paper and foil/kraft
laminate).  Off-site transportation infrastructure improvements include upgrading Judith Road to industrial
quality for site access and extension of rail to the site - two turnouts from BNSF line, at-grade crossing of Hwy
317 and rail spur extension to the project site boundary; estimated road improvement cost is $2.8 million and
estimated rail improvement cost is $10.2 million.  Utility infrastructure improvements include extension of water
and sewer lines (estimated cost of $1.7 million), extension of a natural gas line (estimated cost of  $1.75 million),
and construction of a new electric substation with dual feed (estimated cost $5 – 10 million depending on
provider selected and final design).  No offsite infrastructure has been included as qualified property.

A Chapter 313 Value Limitation Agreement is essential to the competitive commercialization of the project and is 
requested on all of the proposed real property and improvements and fixed equipment associated with this project 
as described above. 

222,000 SF 

360,000 SF 
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Tab 13 

Calculation of three possible wage requirements 

with TWC documentation 
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Wage Requirements – Qualifying Employees 
Qualifying Employees - Average Weekly Wage 
Manufacturing (McLennan County)  

Year Period Area Ownership Industry Code Industry Level Average Employment Average Weekly Wage 

2021 01 McLennan Private 31-33 Manufacturing 2 14,606 1,417 

2020 04 McLennan Private 31-33 Manufacturing 2 14,745 1,420 

2020 03 McLennan Private 31-33 Manufacturing 2 14,623 1,255 

2020 02 McLennan Private 31-33 Manufacturing 2 14,603 1,196 

Average $1,322.00 

110% of Average $1,454.20 

Annual $75,618.40 

Qualifying Employees - Average Weekly Wage  
Manufacturing (Heart of Texas Council of Governments Region) 

110% of $48,696 

is $53,565.60
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Wage Requirements 
Non-Qualifying Employees 

Non-qualifying Employees - Average Weekly Wage 
Total, All Industries (McLennan County)  

Year Period Area Ownership 
Industry 
Code Industry Lev

el 

Average 
Employment 

Average 
Weekly Wage 

2021 01 McLennan Total All 10 Total, All Industries 0 111,201 $943.00 

2020 04 McLennan Total All 10 Total, All Industries 0 113,482 $1,052.00 

2020 03 McLennan Total All 10 Total, All Industries 0 111,539 $947.00 

2020 02 McLennan Total All 10 Total, All Industries 0 107,847 $945.00 

Average $971.75 

Annual $50,531.00 
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Tab 14 

Schedules A1, A2, B, and C 
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Date June 8, 2021
Applicant Name Form 50-296A
ISD Name Revised October  2020

Non-Qualifying Jobs

Column A Column B Column C Column D Column E

Year
School Year    

(YYYY-YYYY)

Tax Year        
(Actual tax year)  

YYYY
Number of Construction 

FTE's

Average annual wage 
rates for construction 

workers

Number of non-qualifying 
jobs applicant estimates it 

will create (cumulative)

Number of new qualifying 
jobs applicant commits to 
create meeting all criteria 

of Sec. 313.021(3) 
(cumulative)

Annual wage of new 
qualifying jobs 

0 2021 - 2022 2021 410 $42,880 36 25 $53,565.60

0 2022 -2023 2022 346 $44,166 126 25 $53,565.60

0 2023 - 2024 2023 187 $45,491 126 25 $53,565.60

1 2024 - 2025 2024 0 $0 126 25 $53,565.60

2 2025 - 2026 2025 0 $0 126 25 $53,565.60

3 2026 - 2027 2026 0 $0 126 25 $53,565.60

4 2027 - 2028 2027 0 $0 126 25 $53,565.60

5 2028 - 2029 2028 0 $0 126 25 $53,565.60

6 2029 - 2030 2029 0 $0 126 25 $53,565.60

7 2030 - 2031 2030 0 $0 126 25 $53,565.60

8 2031 - 2032 2031 0 $0 126 25 $53,565.60

9 2032 - 2033 2032 0 $0 126 25 $53,565.60

10 2033 - 2034 2033 0 $0 126 25 $53,565.60

Years Following            
Value Limitation Period

11      
through  

25
2034 - 2049 2034 - 2048 0 $0 126 25 $53,565.60

Notes: See TAC 9.1051 for definition of non-qualifying jobs.
Only include jobs on the project site in this school district.

Value Limitation Period       
The qualifying time period could overlap the 

value limitation period.

Schedule C:  Employment Information  

Project Rodeo
McGregor

Construction Qualifying Jobs

Each year prior to start of     
Value Limitation Period       
Insert as many rows as necessary
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